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“We're sold on the idea of 


V.R. POWELL, General Manager of The 
People’s Railway Company, Dayton, 
Ohio. Mr. Powell has been following 
street railway construction and opera- 
tion problems for the past 25 years, and 
is wellknownin the industry. He was 
not only the pioneer in the use of track 
insulation in Dayton, but wasalso the 
first toinstall thermit welded rail joints 


A view of new construction on the tracks of The 
People’s Railway Company, showing the Carey 
System of Track Insulation completely installed. 


TRACK INSULATION,” 


says V. R. POWELL 


66 T the end of 1925 we had 3,368 feet of single track on the 
A People’s Railway lines in Dayton insulated with the 
CareyElastite System of Track Insulation,” says V. R. 

Powell, General Manager of the Company. ‘“‘That we are sold 
on the idea is best proved by the fact that our 1926 construction 
program calls for the use of 4,894 feet of double track insulation. 


“We do not believe we will be bothered with the expansion of 
the brick, as we have in the past where grouting filler has been 
used. The Carey filler apparently makes a waterproof joint 
between paving and rail, and is flexible enough to take up any 
expansion due to pavement. 


“Although this filler has not been in service long enough really 
to tell a whole lot about its advantages, from our experience to 
date we believe it is much superior to anything ever used in the 
past. We have inspected track in Cincinnati where Carey 
Elastite System-of Track Insulation was installed seven years 
ago—and at the same time we inspected some track installed at 
the same time without the filler. The track in which the filler 
was uséd was still completely insulated so far as moisture was 
concerned, while the paving in the track laid without the filler 
was broken down in many instances on both the outside and in- 
side of the rails because of imperfect insulation.’ 
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Caréy Elastite System of Track Insulation is an asphaltic compound 
substantially reinforced with asphalt-saturated felt. It is not affected by 
moisture or temperature changes, and will outlive the track itself. Can 
be fitted over splice-bars and bolt-heads simply by cutting it with a 


hatchet, and can easily be fitted to any shape or curve. A tap witha 
mallet sets the preformed strips in place. 


Write, today, for complete information. 


THE PHILIP CAREY COMPANY, Lockland, Cincinnati, O. 
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Modern Cars Solve 
Boston 


Transportation Problems 


HE same quaintly winding streets 


that lend so much charm to his- 
torical Boston, present perplexing traf- 
fic problems to the modern business 
city. Rapid surface, elevated, and sub- 


way transportation is a vital factor in 


the business life and growth of Boston. 


The trustees of the Boston Elevated 
Railway are not without the financial 
restraints and limitations felt by most 
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large city railways, but they have found 
modernization a profitable policy. 
More frequent service, more seats, cars 


that are attractive and comfortable— 
theseinvite patronage. Inthe pastfive 


years 700 new modern cars have been 
placed in service, maintaining regular, 
dependable schedules at lower operat- 


ing and maintenance cost. 


Although 34 per cent of the cars in the United States are more than 20 years of age, only 12.7 per cent 
of the passenger cars in service on the Boston Elevated are over 20 years old. More than 300 Westing- 
house motors are in service on modern rapid transit cars, and 600 type 514, 40 hp. and 800 type 508-A, _ 
25 hp. Westinghouse motors are in daily service on surface cars. 


_ Westinghouse Electric & Manufacturing Company 


East Pittsburgh, 


Sales Offices in all Principal Cities of 
the United States and Foreign Countries 


Pennsylvania 
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The $6,000,000,000 Won't Be 
Wiped Off the Books 


WO men recently expressed their views on the 
electric railway situation. They spoke in the same 
state but in different cities; one in St. Louis and the 
other in Kansas City. They represented two points of 
view on electric railways—one reactionary, the other 
progressive. They based their opinions on their ex- 
perience with electric railways—one failure, the other 
success. Their conclusions follow the same deadly paral- 
‘lel. One said that the $6,000,000,000 investment in 
electric railways should be wiped off the books as a loss. 
The other expressed confidence in their future and out- 
lined the steps by which the industry is definitely win- 
ning its way back to prosperity. What a contrast there 
__ is between the point of view expressed by L. F. Loree, 
- president of the Delaware & Hudson Railroad, and that 
| of Britton I. Budd, president of the Chicago, North 
Shore & Milwaukee Railroad! 
" Speaking before the Chamber of Commerce of St. 
- Louis in the interest of the proposed combination of 
Southwestern steam railroads which he and his asso- 
ciates are attempting to put through, Mr. Loree ap- 
parently went out of his way to deliver his funeral 
oration for the electric railway industry. So unfair 
was this statement that it was difficult to believe a 
man in Mr. Loree’s position would make it. The Jour- 

-'NAL went to great pains and no little expense to check 
the accuracy of the reports. Unfortunately, no sten- 
- ographic record was made, but the accounts of several 
reliable and experienced reporters agree very closely. 
According to the JOURNAL’S own correspondent who 
attended the meeting, Mr. Loree expressed in no uncer- 
tain terms the opinion that the country could “wipe off 
_ the books the six thousand million dollars invested in 
electric street and interurban railroads because the 
automobile, truck and motor bus had placed them in 
_ the discard as effectively as the steam railroad shelved 
_ the stage coach and stage coach tavern during the last 
century.” 

In the very audience he addressed were several of 
the men who are even now engaged in negotiations for 
combining the bus and street car in St. Louis to give 
a modern co-ordinated service. The people of that city 
have come to see the wisdom of such a co-ordinated 
transportation system. The public officials have come 
to see the importance of the electric railway as the 
m ass transportation agency. And incidentally the bus 


t a higher fare, has not been conspicuous by a favor- 
able balance sheet. It has been generally recognized 
that combination and co-ordination of the two systems 
is essential to the financial success of the buses as well 
as the rails. 1 
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It may be that the speaker was not informed on the 
experience of St. Louis and the progress that. has been 
made there in understanding the fundamentals of prop- 
erly co-ordinated local transportation. But if he was, 
it is difficult to understand what process of reasoning 
he employed in coming to the conclusion that $6,000,- 
000,000 of electric railway investment should be dumped 
in the scrap heap. 

Rather a sizable investment this is to wipe off the 
slate so unequivocally! When a man who occupies so 
prominent a position in the public eye, the transporta- 
tion world and financial circles makes so sweeping a 
statement about so important an industry, it is im- 
perative that his qualifications to speak as an authority 
on this particular question be carefully examined. 

There is no question of the position and success 
which Mr. Loree has won as a steam railroad executive. 


That very fact tends to add to the surprise and chagrin 


occasioned by his remarks on the electric railway situa- 


tion. But should that necessarily follow? He is a 
successful steam railroad operator. He is also the 
owner of several electric railway properties. And there 


lies the explanation for his St. Louis statement. Mr. 
Loree undoubtedly sees the electric railway industry 
through glasses darkened by the record of his own 
properties. Just how dark are these glasses is shown 
by the statement published elsewhere in this issue from 
the annual report of the Delaware & Hudson Company. 

Dark indeed lies the future of the properties whose 
chief executive has the point of view expressed in 
St. Louis! And such a point of view represents in a 
sense both cause and effect. Mr. Loree owns electric 
railway properties to be sure, but he does not believe 
in them and he probably never did. There lies the alpha 
and the omega of their difficulties. The Delaware & 
Hudson, much as in the case of the New York, New 
Haven & Hartford and other steam railroads, acquired 
electric railway lines to control all the transportation 
facilities in their territories. But they did not believe 
in the electric railways and the hand of control proved 
to be a heavy hand that stifled development. The Con- 
necticut Company was in much the same position under 
the New Haven as are Mr. Loree’s electric railways 
under the Delaware & Hudson. After the federal dis- 
solution degree which split the Connecticut Company 
from the New Haven, Mr. Storrs was able almost en- 
tirely to reverse the situation of his property. Recently 
the New Haven has been permitted to take back the 
Connecticut Company. It has also retrieved the Worces- 
ter and Springfield system. But its executives have 
learned their lesson. Millions of dollars are to be 
poured into these properties in a program of rehabili- 
tation and development. 

The electric railway industry has come through a 
period of most profound difficulty and suppression. But 
so also have the steam railroads! And merely in pass- 
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ing it may be worth adding that the electric lines are 
more than three years ahead of the steam roads in 
adopting the bus instead of vainly trying to kill it. 
Mr. Loree looks with optimism toward the future of 
the steam roads and is even now engaged in trying to 
put through a large consolidation in the Southwest. 
But he doesn’t see any future for the electric railways 
and he probably doesn’t want to see it. He bought elec- 
tric railway lines—yes; but he bought them for control 
—not development. 

In his own book, “A Century of Progress,” he recounts 
the affairs of the Delaware & Hudson Company. There 
he tells part of the story of his electric railway diffi- 
culties. But from:that account there is no basis for 
the conclusion that the conditions are unsurmountable. 
In his foreword to that volume Mr. Loree quotes the 
words of Ruskin, ‘When we build let it be such work 
that our descendants will thank us for.” But the 
building of such a structure requires a breadth of 
view such as the author has not acquired in considering 
the electric railways. 

Thus his words at St. Louis lend themselves to ex- 
planation and interpretation. The incongruousness of 
the situation developed there begins to clear up in the 
light of better understanding of the speaker’s point of 
view. Electric railway men have been accused—and in 
some cases with cause—of taking a similar point of 
view relative to the bus. There has been some basis 
for the feeling that certain electric railway men while 
adopting the bus have continued to consider it as a 
stepchild and have been more interested in its death 
than in its development. For this reason electric rail- 
way men may readily understand Mr. Loree’s viewpoint. 

But as to the future of the $6,000,000,000 investment, 
there is growing evidence that the situation is improy- 
ing each day. In bright contrast indeed are Mr. 
Budd’s remarks made in Kansas City and printed else- 
where in this issue. In bright contrast are the records 
of the properties that he heads. In bright contrast also 
is the viewpoint of the management of the Chicago 
Surface Lines as discussed in an article printed else- 
where in this issue. That $6,000,000,000 won’t be wiped 
off the books and its security is growing by leaps and 
bounds! 


An Epidemic of Erroneous Views 
on the Car and Bus Situation 


UST now it seems to be popular to predict the early 

disappearance of the electric railway. Mr. Loree’s 
pronunciamento is only one instance. Others will 
readily be recalled. One of the most conspicious was 
the report, two months ago, that the electric railway 
cars in New York were to be superseded generally 
by buses. The report was based on a bad misunder- 
standing of the bus franchise situation in this city, but 
it received considerable publicity in the daily press 
throughout the country. The JOURNAL called the indus- 
try’s attention to the situation and urged transporta- 
tion men to correct this untruth by giving as much 
publicity as possible to the facts. 

New York is not the only city about which similar 
false statements have been published. .Others, both in 
this country and abroad, have been evolved without a 
particle of fact to justify the assertion. There seems 
to be an epidemic of false publicity on this particular 
point during recent weeks. 


-the error. 


Where wild statements are made that large cities in 
this country will change from car to bus, electric rail- 
way men familiar with the situation can readily correct 
It is not quite the same when these remarks 
are made about large cities abroad. Authentic informa- 
tion is more difficult to obtain. It is therefore satis- 
factory to state that there has been no such change 
in either London or Berlin, the two foreign cities about 
which rumor has been most persistent on this score. 

An account of the London situation was published 
in this paper two weeks ago. A letter on Berlin condi- 
tions appears in this week’s issue. Recently, a dispatch 
purporting to come from Berlin and stating that buses 
were about to be substituted for tram cars in that city 
was widely published in the daily papers in this country. 
Promptly upon the appearance of the statement, this 
paper cabled to the Berlin Street Railway for the facts. 
They are given in a letter by the operating head of the 
company, Mr. Pforr, published on page 725 of this issue. 
Not only is the surface street railway not going to be 
abandoned but it is carrying an increasing number of 
passengers yearly and continues to remain the prin- 
cipal agency for local transportation in Berlin. 

The frequent publication of the statement that elec- 


tric railway transportation is becoming obsolete is | | 


doing harm to both railways and buses. It is the duty 
of every one interested in the local transportation indus- 
try to correct this error by getting the facts before 
the public. The bus has a rapidly growing field of 
usefulness, but its future is endangered by unwise 
attempts to apply it in service for which it is not 
adapted. - Low cost mass transportation is not the place 
for the bus. 


Galveston Convention Marks New Milestone 
in the Progress of City Transportation 


ROGRAMS at railway meetings only a few seasons 
ago consisted largely of maintenance talks. Today, 
thanks to the automobile, the transportation manager is 
far more concerned with selling transportation. 


enough, attention has been focused on advertising, 
publicity and public relations work. On many proper- 
ties trained men have been employed and departments 
started to accomplish these results. 


Something more is necessary. There must be a prod-. f 


uct to sell that equals or exceeds that of its competitors. 


This thought has fast been permeating the industry. It | | 


was forcefully recognized in several of the forward 
looking talks at the Galveston convention of the South- 
ern Public Service Association. 


Every talk and paper in Galveston had one common — | 
meeting point, namely, the elimination of such parking | 


and garaging of automobiles as prevents today the 
faster operation of cars on our congested streets. 

George H. Clifford said we need not concern ourselves 
with the saturation point of the private automobile. 
There will be a saturation in effect due to street capac- 
ity, and while automobile sales may go merrily on, the 
railway and bus line must serve as common carriers 
for business purposes and take care of the natural 
growth in traffic for some years, partially counteracted 
by wild strides in automobile usage. 

Frank R. Coates pointed to the traffic problem as one 


that calls for solution by the combined efforts of those . 


For, | 
several years he has been groping about to discover | 
ways and means of increasing traffic, and, naturally 
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1 
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streets. 
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who know the problem best—the railway engineers and 
the police authorities. The work in Chicago is an 
example of outstanding merit. In less than two years 
elimination of left-hand turns and a scientific regula- 
tion of traffic accomplished marvels. 

Stanley Good, captain of traffic police in El Paso, 


‘told how traffic officers there are acting as public serv- 


ants to eliminate accidents. A violator of traffic is 
approached in El Paso in a manly and courteous manner 
and told that the traffic rules are made for the pur- 
pose of protecting every one alike. No coarse “bawling 
out’ is permitted. Such action on the part of an officer 
only serves to rouse the anger and enmity of the 
offender. 

Herbert B. Flowers stated in no uncertain terms that 
speed is the essence of the transportation problem 
today. When common carriers can offer a safe ride 
in a comfortable vehicle at higher rates of speed, the 
traffic will naturally be increased. This means a lot of 
things, cars geared to aceelerate more rapidly, equip- 
ment and tracks that will accommodate such speed, and 
a clear way on the streets. 

Not that maintenance and public relations are of less 
importance today than a few years ago, but service to 
the public is so momentous a feat to be accomplished 
that it may rightfully be expected that this basic neces- 
sity will stand in the limelight at future meetings. 

And so rapid has been the progress that by.the time 
of the Cleveland convention next October it is not too 
sanguine a hope that some city—perhaps several—will 
come to that meeting with reports of real results in the 
wholesale elimination of parking and of rededication of 
the streets to the transportation of its citizens. 


Why Cater to One Customer 
Out of a Hundred? 


EFUTATION of the argument so frequently ad- 
vanced by retail store proprietors that parking of 
automobiles in front of their premises is necessary 
to secure the most desirable class of customers is found 
in a traffic count made recently by four large depart- 
ment stores in the Loop district of Chicago. The 
figures are summarized in an article in this issue on 
page 722. It was arranged that checkers should inter- 
rogate only those customers whose appearance indicated 
that they were likely to use motor cars. Out of a total 
of 15,229 such persons 1,680 arrived in automobiles, and 
but 716 of these drove their own cars. Included in the 
number of those who came by automobile, 151, or 9 
per cent, parked on public streets or alleys within rea- 
sonable walking distance. 

When out of a large selected group such as this less 
than 1 per cent used the near-by streets for parking, 
the absurdity of the old argument is apparent. It would 
have been even more interesting to find out what pro- 
portion of all the customers parked their cars on the 
Such a figure would undoubtedly have been 
much lower. 

Transportation men in other cities who have had 
difficulty in getting suitable parking regulations adopted 
and enforced will find much interest in these figures. 
Similar tests made in other cities probably will show 
results comparable with those in Chicago. Such in- 
formation will do more to convince the merchant that 
parking works to his detriment than any amount of 
unsupported argument. 
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The Common Touch Often 
Delivers a Knockout Blow 


ASY enough it is to “walk with crowds and keep 

your virtue’—but when it comes to riding with 
mobs in the New York subway nature demands her price, 
sometimes in the form of a dislocated shoulder and at 
other times in the sacrifice of an errant arm. A 
wounded leg is the penalty recently meted out to a 
wealthy straphanger of fourscore years and five who was 
bowled over by an impelling and compelling rush-hour 
crowd. Although scarred at the hands of the mob, he 
is not scared of them and would willingly turn the other 
leg for a similar scourging. Such loyalty to so haz- 
ardous a transport system is outstanding, but this aged 
capitalist has said often that he prefers the noise and 
crowding in the subway to privacy and comfort in a 
limousine because he wants to mix with the “masses.” 
He hadn’t counted on the impression, often lasting, that 
this common touch leaves with the seekers of local color. 
Then, again, subway riding gives him a chance to think, 
he claims, and thinking in a Rolls Royce is rare. 

Of course, his fellow camaraderie-in-straps cannot be 
accused of ignorance for not recognizing the richest 
subway advocate; they’re so preoccupied reading of 
wealth to be distributed among homeless chickens and 
wild birds that they failed to note the position of the 
prodigal in their midst. If they had, he would un- 
doubtedly have forsaken his subway slogan and have 
finished the trip downtown to his office in an airplane, 
bicycle or even in an ambulance, if necessary. Some 
fine day when the elasticity of the nickel fare snaps this 
side of South Albany the optimism of this octogenarian 
will fail him. Then there will be more breathing space 
in the subway and a place for another pair of weary feet. 


Performance Comes Up to Expectations 
on Interstate Railway 


IGURES now available for seven months operation 

of new cars bought last year by the Interstate 
Street Railway, Attleboro, Mass., show a reduction of 
nearly one-third in the cost of operation. Moreover, 
the gross earnings have shown a substantial increase 
during this period. While these developments are quite 
in accord with the hopes of the new management at the 
time its modernization program was undertaken, in cer- 
tain respects the actual results have somewhat exceeded 
expectations. Details of costs and earnings are given 
in an article in this issue. 

Modernization on this property has not been con- 
fined to the purchase of new rolling stock. Operating 
methods have been brought up to date. Service has 
been improved in speed and regularity. Buses are used 
extensively. Good public relations have been estab- 
lished, and the management has done everything pos- 
sible to make its employees contented. The results of 
this policy may be seen in the courteous and careful 
manner in which they perform their work. An excep- 
tionally good accident record has come largely as the 
result of the whole-hearted co-operation of the trainmen. 

Although faced with serious competition, the Inter- 
state Street Railway has built up its traffic on account 
of its superiority of equipment and service. All in all, 
the experience of this company is an excellent illustra- 
tion of the successful application of modern operating 
methods to the problem of the small electric railway. 
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Full Speed Ahéad with Expiring 


Franchise 


Chicago Surface Lines Maintains Policy of Building Up Property 
and Improving Service as Franchise Expiration Approaches— 
Supported by Faith in the Future of Electric Railway Transportation 


By Charles Gordon 33 ' 


High grade modern equipment is 
enabling the Chicago Surface Lines 
to make an enviable record of perform- 
ance and efficiency. Two-car multiple- 
unit trains with two motors per car 
are used to handle heavy trunk line 
traffic. 


N OUTSTANDING example of courageous faith 
A in the future of the electric railway industry 
and in the basic soundness of the position oc- 
cupied by the street car in the development of Ameri- 
can cities is afforded by the policy pursued during the 
past few years by the management of the Chicago Sur- 
face Lines. In less than a year the franchises of these 
companies will expire. After the 31st of next January 
—unless new franchises are granted in the meantime— 
the properties will have no legal rights in the streets of 
Chicago. There would then remain as protection of the 
investment only the necessity for transportation service 
in the city. 

In many cities the gradual approach of such a situa- 
tion as now exists in Chicago has been accompanied by 
the serious deterioration of railway properties. 
no franchise renewal basis determined, a major re- 
trenchment policy has in the past been adopted by many 
managements. In most instances this: has been ac- 
companied by deferred maintenance of equipment, cur- 
tailment of service and serious loss of morale in operat- 
ing organizations. 

But a different program has been followed by the 
Chicago Surface Lines under its present management. 


With . 


This largest surface property in the country is today 
functioning at the highest stage of efficiency which it 
has been possible to attain under the circumstances. Its | 
business is growing steadily and rapidly. Relations be-| 
tween the management and its men, between the vari- 
ous departments and groups within the organization 
and between the company and the public it serves in- 
dicate a gratifying spirit of understanding and co- 
operation. Everywhere there is evidence of confidence. 
The company has succeeded in building up a general 
understanding of the fact that its welfare and that of 
the community -are inter-related. These conditions are 
reflected in the statements and action of public bodies 
and in the attitude of the press in the community 
served. 


BROUGHT ABOUT BY POINT OF VIEW 


How has all this been brought about? What has led 
the management to adopt a major improvement pro- 
gram in the face of an expiring franchise? Wherein 
lies the secret of the confidence that has been estab- 
lished among the many diverse groups interested in the 


in community development. 
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Equipment Is Provided to Meet the Requirements of Various Classes of Service. 


This Type of Double-Truck 


One-Man Car Has Helped to Make Many Satisfied Riders 


Chicago transportation situation? The answer is 
simple. It can be summarized in four words—A point 
of view. 

Most important of all, there is confidence on the part 
of the management in the street car as a basic necessity 
This viewpoint provided 
the courage necessary to proceed with improvement 
despite the expiring franchise. During the past three 
years 342 new cars have been purchased. In the same 
period 15 miles of new track extensions have been 
made and 95 miles of track have been reconstructed. 
At the present time, with the franchise expiration date 
only a few months away, the company is negotiating 
for the purchase of another group of new cars. 

The management’s view of employee relations is based 
on the principle that the workers have a major interest 


‘in the welfare of the property through the investment 


of years of service rather than dollars. On this basis 
there has come realization by employees that their 
interest in protecting the desirable and honest worker 
and in eliminating those found to be undesirable is 
identical with that of the management. 

Public relations has been viewed first as a perform- 
ance problem. Public good will has been solicited only 


The Use of Motor-Trailer Trains 


on this basis. Step by step improvement demonstrated 
the sincerity back of the management’s point of view. 
As these improvements were put into effect a sense of 
difference permeated the community. This first aroused 
interest, then invited confidence, and finally developed 
hearty support from many. important elements in the 
city. 

Financial and engineering problems have been far 
from simple. But the greatest achievement is not the 
application of more scientific schedules, or the improve- 
ment of the physical property, important as these are, 
but the upbuilding of a spirit of co-operation brought 
about by application of the management’s point of view 
to the handling of the many intangible factors in human 
relations. The principle of “service first’? has been 
transmitted to the officials and employees of the com- 
pany on the one hand and to the community itself on 
the other. Out of it has developed confidence, enthusi- 
asm and the co-operation which made all other accom- 
plishments possible. 

Like most street railways in the country, the Chicago 
Surface Lines did not recover from the strain of war- 
time conditions until long after the armistice. It was 
in 1923 that the organization with new management 


Has Proved Advantageous on Lines Having Very Heavy Industrial Peak Loads 
for Short Periods During the Day 
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and a new determination began to square its shoulders 
for the man-sized job of providing adequate transporta- 
tion for three-fourths of the people of Chicago. Con- 
ditions were discouraging. The impression seemed to 
prevail that the street railways were fading out of the 
transportation picture. 

Under the impetus of the new point of view, the situ- 
ation changed. Loose operating practices were dis- 
covered and eliminated. Scientific traffic analysis was 
undertaken for the purpose of. improving service. 
Schedule: making was modernized and made responsive 
to the needs of car riders. Improvements were made 
in the methods of selecting and training employees. 
Additional equipment was provided, and increased ser- 
vice put on to relieve crowding on the cars. Today the 
property is facing the expiration of its franchises with 
a harmonious organization, an enthusiastic body of em- 


ip 5 


The Time Required for Cars to Pass Through the Chicago Loop District Has Been 


Cut in Half by Improved Routing and the New “Wave Light” 
System Originated by EK. J. McElraith of the Chicago Surface Lines. 


on State Street Is Shown 


ployees, one of the finest physical properties in the 
world, and an alertness to its opportunities and respon- 
sibilities that has won the frank admiration of the very 
community which now is called on to determine its 
future. 


OPERATING FIGURES SHOW HEALTHY CONDITION 


The extent to which Chicago succeeds in bringing 
about action by its representatives that properly reflects 
the present public attitude and the interests of the car 
rider will determine the wisdom of the policy adopted 
by the railway management. No one can now foresee 
the outcome. In Chicago there is being staged a major 
experiment in public relations. In the forthcoming 
franchise negotiations, one of two things will be demon- 
strated—either that American public representatives 
are essentially fair in recognizing efficient public ser- 
vice, or that in Chicago at least private capital invested 
in electric railway service may not expect the same con- 
sideration accorded other business enterprises. The 
issue is clearly drawn. There is no question of the con- 
dition or performance of the property. 

A rough measure of the results accomplished during 
the past three years is given by operating figures for 


the calendar year 1925. Total revenue passengers car- 
ried were 840,992,639, an increase of 10.9 per cent over 
1922. Approximately 83,000,000 more revenue passen- 
gers were carried during the year 1925 than during a 
corresponding period three years before. Total rides 
for the year were 1,515,572,630. Revenue rides during 
1925 were 1.3 per cent above the figures for 1924. In- 
crease in service is represented by an increase of more 
than 1,000,000 car-miles operated during 1925 in com- 
parison with 1924. During a period of three years, 
through the addition of 342 new cars and the more effi- 
cient use of equipment, 12,000,000 car-miles of service 
have been added to build increased riding. 

Gross earnings increased 1.17 per cent in 1925 over 
1924. Net earnings increased 8.78 per cent despite the 
large increase in car-miles operated and a higher wage 
to trainmen. This in itself is indicative of greater effi- 
ciency in operation. A measure of the 
condition as well as the efficiency of 
the entire property is given by the 
performance during the shopping 
period immediately preceding the 
Christmas holidays. During the peak 
load period 99.8 per cent of all cars 
owned were. in operation. In other 
words, all but seven of the 3,539 cars 
on the system were out on the street 
doing their bit carrying the enormous 
traffic load, which on the busiest day 
reached a total of 2,820,704 revenue 
passengers or 4,971,129 rides, includ- 
ing transfers. On the basis of this 
performance it is quite evident that 
the equipment was in good condition. 

One of the earliest changes made by 
the present management was a re- 
adjustment of the transportation de- 
partment. A forcible policy of giv- 
ing service wherever and whenever 
needed was inaugurated. Schedules 
were prepared in so simple a form 
that new men as well as regular men 
could easily understand the details of 
the day’s work. Supervisors’ guides 
are provided in convenient pocket size, so that each 
supervisor, starter or division superintendent has in 
handy form a correct and complete record of each sched- 
ule. Other necessary schedule information is compiled 
in a form convenient for use at carhouses. In other | 
words, all working information is put into such form | 
as to facilitate the work of those responsible for the 
accurate spacing of cars. ' 

Scientific schedules made it possible to operate cars 
on time and keep them there. This led to greater regu- 
latity of service. Variations in traffic conditions and 
other factors affecting the operation of cars were taken 
into account in compiling the basic data. Trainmen 
quickly recognized the improvement. A respect has 
developed for schedule making that results in greater 
interest on the, part of the trainmen in keeping cars 
on time and maintaining a high standard of operation. 
More uniform passenger loading and a reduction in 
switchbacks soon resulted. 

Schedules are kept up to date by close supervision — 
and careful checking. As riding habits change—they — 
have changed very rapidly in some sections—schedules 
are revised to meet the new demands. On some lines — 
during the past three years riding has doubled. Only 
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by constant vigilance has 
the service been kept ad- 
justed to the requirements. 
The supervisory force has 


_ been trained to act in 


emergencies and to take 
the initiative in any situa- 
tion to minimize disturb- 
ance of schedules. A con- 
stant effort to improve 
performance is the major 
objective. Division super- 
intendents are required to 
make personal observations 
of the performance of 
various lines in their terri- 
tory. Regular supervisors’ 
weekly group meetings 
with the superintendent of 
transportationarea 
feature of the department’s 
activities. 

This same close contact 


has been established be- 
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Laying the Facts Before the Public in Newspaper Advertisements 


as At left, street cars, constituting only 10 per cent of the vehicles 
in the streets, carry 80 per cent of the passengers. At right, 
street car riders are entitled to traffic regulations that will 
expedite the movement of cars. 
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they can do a great deal 
not only to make their work 
easier, but to promote the 
business in which we are 
all interested. The diffi- 
culties which arise from 
the use of intoxicants, care- 
lessness in registering 
fares, and unnecessary ac- 
cidents were also pointed 
out by the speakers, with 
the plea that every em- 
ployee do his utmost to dis- 
courage these _ practices. 
The importance of courtesy 
and neatness in appearance 
were also emphasized, to- 
gether with the value of a 
cheerful and optimistic at- 
titude which would help 
keep the system free from 
quarrels and the dis- 
gruntled feeling that al- 
ways operates against good 


_the men on the platform. 


in all the carhouses. 


tween the management and 
Frequent group meetings ad- 
dressed by the superintendent of transportation, the 
Supervisor of accident prevention and others are held 
At a series of such meetings held 
recently at each of the carhouses, the superintendent of 
transportation and his assistants discussed with the 
trainmen the details of the platform man’s duties and 
obligations. That the men appreciate this contact and 
grasp the point of view presented is indicated by the 


attitude of the local union as expressed in its official 


paper, the Union Leader. “Imagine the change from the 
old days,” that paper said editorially, ‘to have the 
superintendent of a big system like the Chicago Sur- 
face Lines hold daily meetings with the trainmen to 
discuss and advise how to improve service. . . . 
Emphasis was placed on the fact that conductors and 


_motormen are engaged in the business of selling trans- 
portation, and that coming as they do into direct contact ° 


daily with the persons who buy this transportation, 


service. A. strong plea 
was made for teamwork and good feeling between men 
on the front and rear ends of the cars, between crews 
on the street and crews and supervisors.” 


HIGHEST PAID MEN IN INDUSTRY 


The average present seniority of trainmen in the 
service is ten years, and more than 1,000 trainmen have 
been in the employ of the company for 25 years or 
longer. Under an arbitration award, trainmen were 
given an increase of 3 cents an hour beginning June 1, 
1923, and an additional 2 cents an hour beginning June 
1, 1924. Under another-award, most of the shop and 
electrical employees received an increase of 10 cents an 
hour, trackworkers 6 cents an hour, and other labor 3 
cents an.hour beginning Aug. i, 1923. The present 
pay of trainmen, with a standard maximum of 75 cents 
an hour, is the highest received for platform service 
anywhere in the country. This high labor cost has been 
met without an increase in fare only through the appli- 


Modern Shop Machines Help to Reduce Maintenance Costs. 
Has More than Paid Its Way in Overhauling Motors 


This Four-Spindle Boring Machine 
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cation of more efficient operating methods and by in- 
creasing the number of revenue riders that have been 
attracted by the improved service. 


The Chicago Surface Lines owns 1,072 miles of sin- - 


gle track, of which 218 miles have been built since the 
passage of the 1907 ordinances, under which the com- 
pany now operates. Practically all of the track on the 
system at the time of the adoption of the 1907 ordi- 
nances has been reconstructed. Track construction and 
reconstruction since. 1907 averages approximately 60 
miles per year. The track has been well maintained 
and is in splendid condition. Buildings are well painted 
and in good repair. 

There are 1,072 miles of single-track trolley wire, 95 
per cent of which is No. 000 B. & S. gage round wire, 
the rest being No. 00 size. This latter is being rapidly 
replaced with No. 000 wire. During the past twelve 
years 2,105 miles of trolley wire have been strung for 
renewal purposes, an average of 175 miles of wire per 
year. Trolley wire has been renewed, therefore, on the 
basis of an average of once every six years. 

In the loop district service is extremely heavy. No. 000 
Phono-electric wire is used generally in this district. The 
average life of a trolley ear is about 30 days under this 
heavy service, and the wire must be replaced every two 
years. Economies in the electrical department have 
made it possible to install wire at practically the same 
cost today as in 1907. Both line and emergency vehicles 
are entirely motorized. 


EQUIPMENT FITS VARIOUS CLASSES OF SERVICE 


There are 3,539 passenger cars on the property. Of 
these 2,638 are four-motor double-truck equipments, 
790 are two-motor double-truck, eleven are single-truck, 
99 are trailers and one is a three-truck articulated unit. 
All cars are electrically heated with thermostat control. 
They have been entirely equipped with modern ventilat- 
ing apparatus approved by the health department of 
the city. 

Most of the cars in service are of the two-man double- 
truck type. On certain heavy trunk lines train service 
is operated. On the Madison Street line motor cars and 
trailers of the types shown in an accompanying illustra- 
tion are used. Similar trains are used on the heavy Hal- 
sted Street and Cicero Avenue lines during rush hours. 
On Milwaukee Avenue, which is a very heavy diagonal 
street, train service is operated with two-car, multiple- 
unit trains having two motors per car. This equipment 
is provided with automatic treadle doors to facilitate 
the exit of passengers. 
are also arranged for individual operation with either 
one or two men, and on one of the principal crosstown 
lines of the city one-man operation is carried out. 
Thus, various combinations of equipment are used to 
fit the requirements of different classes of service. 

Equipment maintenance standards in Chicago are 
constantly being raised. During the past year, over- 
haul periods have been reduced to two years. In 1925, 
1,467 cars were overhauled in comparison with 1,000 
cars the preceding year, or an increase of 46.7 per cent. 
At the same time, average cost per car for overhauling 
was reduced 45 per cent. 

Cars are overhauled in accordance with specifications 


prepared by the engineering division of the equipment . 


department. Inspectors are maintained in both shops 
of the company to make sure these specifications are 
carried out. Special portable instruments are used for 
checking electrical equipment at the sixteen carhouses 
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on the property so as to detect weak spots in equipment 
before failure occurs in service. 

In carrying on the details of maintenance, particular 
attention has been given to the development of dies, 
tools and fixtures for the reduction of labor costs. In 
many cases special tools have been developed for specific 
operations. An example of this practice is the four- 
spindle boring machine shown in an accompanying 
illustration which rebores the four bearing housings of — 
a car motor in six hours. 

A continuous process of standardization is carried on 
in the equipment department. In this way the number — 
of different types of journal boxes, brakeshoe heads, 
brakeshoes, brush-holders, brush-holder yokes, air com- 
pressors, engineer valves and many other items have 
been standardized so as to reduce the number of parts 
that are required for stock, while at the same time 
eliminating much lost motion and confusion. 

Improved maintenance is reflected by the reduction 
in pull-ins. For November, 1925, the number of miles 
operated per equipment failure was 132 per cent greater 


than for the.corresponding month of the previous year. — 


ECONOMIES IN AUXILIARY DEPARTMENTS 


In such activities as the.purchase and handling of — 
materials, marked economies have been effected. In 
purchases totaling $6,000,000 annually and necessitat- 
ing the issuance of more than 17,000 separate purchase 
orders, there is ample opportunity for waste and in- 
efficiency. This is overcome by the careful compilation 
of data concerning materials required. Inquiries to 
jobbers and manufacturers show in detail such infor- 
mation as will enable sellers to quote confidentially their 
lowest price. The cost to purchase $1,000 worth of 
material is $4.15. This is claimed to be the lowest of 
any street car system in the larger cities of the United 
States. The average value of materials and supplies 
carried in stock is $3,000,000. All materials are dis- 
bursed from storerooms and yards that are up to the 
standard of high-class department stores in orderliness 
and neatness. Many labor-saving devices have been 
applied in the handling of stores and materials. 

On Feb. 1, 1924, the cost to operate the materials and 
supplies department was $0.004 per revenue car-mile 
operated. This has been reduced to such an extent that 
for the fiscal year ended Feb. 1, 1926, it was $0.0025 
per mile operated. The saving was made by the con- 
solidation of disbursement centers and by careful 
BE DET VERGE of the issuance of materials. _ 


INSURANCE Costs CUT 


-The insurable property is protected by about $60,- 
000,000 in fire insurance. 


tenance have contributed to a reduction of more than 
40 per cent in the cost of carrying the insurance. Shops 
and important carhouses are inspected at least once 


each week, and a thorough inspection of all properties — | 
is made from roof to foundation at frequent periods. — 


Similar improvements have been made in the account- — 
ing, engineering and other departments. All have re- 
sulted from the effort to increase efficiency and improve 
performance. 

Publicity and advertising are used to inform the 
public of the progress made and to point out the obj 
tives of the management. The success of this effort 
illustrated by many instances that reflect the improved 
public point of view. A campaign was inaugurated fo: 


Good housekeeping methods | 
and the institution of an inspection system for its main- 
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the elimination of parking -in the congested districts, 
where parked automobiles forced all vehicles onto the 
street car tracks. A series of advertisements in the 
newspapers and in the cars pointed out the inconsis- 
tency of giving up a strip of street 8 ft. wide along each 
curb in congested centers for storage purposes. Atten- 
tion was also called to the fact that along the, narrow 
strip of street used by the street cars three times as 
many people are carried in a given length of time as 
ride in all the automobiles on a wide boulevard. 

The company took up actively the interests of the car 
rider. Its publicity material pointed out that the car 
rider not only lays the track but paves, maintains and 
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entire world. The equipment is good and the roadbed 
is the best to be found anywhere.” The Chicago Post, 
in an editorial on March 22 commenting on the accom- 
plishments of the property, said: “The record of the 
street car lines is one of the truly constructive achieve- 
ments in the city’s recent civic annals.” 

Better public relations are evidenced by the degree of 
co-operation extended by public officials and newspapers 
in movements in which the car riders are interested. 
It was with the co-operation of the city government and 
the Illinois Commerce Commission that the 1924 rerout- 
ing plan which was described in detail in the May 3, 1924, 
issue of ELECTRIC RAILWAY JOURNAL was put into effect. 
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Regular Spacing of Cars Is Insured by Scientific Schedule Construction 


Information is put into the hands of 
trainmen and supervisory forces in the 
form considered most convenient. (A) The 


run guide gives each trainman all necessary venient pocket size. 
‘information in simple form. 1 
tion of a supervisor’s street guide in con- 


(C) Running time is 
varied to fit traffic at various periods of 
the day and sections of the route. 


(B) One sec- 


cleans the part of the street which he uses, and is there- 
fore entitled in simple equity to preference in the use 
of that portion of the street. Publicity material has 
likewise been directed to other phases of street car 
service. 


6 
BACKED UP BY PERFORMANCE 


All of this, however, has been backed up by daily per- 
formance and consistent improvement in the service. 
Newspapers which three years ago were unmeasured in 
their criticism of the service and the physical property 
have changed their attitude completely. The Chicago 
Tribune expressed the new attitude recently when it 
Said in discussing the Surface Lines: “They do well just 


_ about everything that surface lines can do.” Politicians 


who formerly rode into office on waves of indignation 


stirred up against the street car system are either 
| silent or commendatory. 


Mayor Dever has repeatedly 
said, either in so many words or in substance, ‘These 


pines are probably the best physical properties in the 


Wie . 
te 

=) 
' j 


Newspapers and city authorities are urging the regula- 
tion of parking. One paper voiced the general sentiment 
recently in an editorial when it said: “Dependence of 
vast numbers upon street cars for long distance hauling 
makes it imperative that everything possible be done 
toward expediting their movements.”’ The superintendent 
of police has taken a definite stand in favor of the elimi- 
nation of parking in the congested business sections. 
Co-operation between the city authorities and the com- 
pany has recently resulted in the development and in- 
stallation of a most successful system of co-ordinated 


‘traffic signals in the “loop” area of the city, which was 


described in detail in the March 27 issue of this paper. 
The new attitude is also reflected in the character of 
complaints received by the company. Three years ago 
they were numerous and in general their tone was 
bitter. “Of course, you won’t do anything about this, 
but’ was a common expression. Complaints are now 
not nearly so numerous and they are more in the nature 
of helpful criticism. During 1925, with an increase 
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of 1.3 per cent in revenue passengers carried, there was 
a decrease of 21 per cent in criticisms of service. The 
character, of the complaints demonstrates conclusively 
that the public is convinced of the desire and determi- 
nation of the management to give satisfactory service. 

That a street car system approaching the end of its 
franchise and with no legal guarantee of future life 
should continue operation with all the vigor and enter- 
prise of a young organization speaks volumes for the 
faith of the management in the future of the industry. 
It is quite evident that the management of the Chicago 
« Surface. Lines is thoroughly convinced that the street 
car is still a most important cog in the great city trans- 
portation machine. It has proved conclusively that the 
public will respond to improved methods of operation 
and the use of modern equipment. Under such methods 
it has found that riding has increased at a greater rate 
than population. It is building on the conviction that a 
street-car system can be made to pay. By the sheer 
force of performance, it is soliciting the public’s good 
will. This largest street railway property in the coun- 
try now enters the most critical period in its history, 
confident that the American public is essentially fair 
and that it may rest its case on the principle that he 
who serves best profits most. 


Cleveland on an All-Substation Basis 
By L. D. BALE 


Superintendent of Power Cleveland Railway 
ERVICE from the one remaining power-generating 
plant on the system of the Cleveland Railway was 

discontinued Noy. 6, 1925, and the load assumed by 
automatic substations operating on purchased power. 
This station, known as the Viaduct power station, con- 
tained 8,100 kw. of reciprocating steam engine driven 
direct-current generators. It comprised an important 
link in the power production facilities of the system, 
supplying energy for the operation of all lines in the 
downtown area. 

The passing of this plant to the junk pile marks the 
completion of. a construction program which included 
seven automatic substations. It is also of interest to 
note that the entire power facilities of the Cleveland 
Railway now consist of manual and automatic converter 
substations, the alternating-current power supply being 
purchased from the Cleveland Electric [luminating 
Company. 

Three of the new automatic substations (Nos. 12, 14 
and 15) are located around the immediate downtown 
or congested area. Three of the four remaining instal- 
lations (Nos. 11, 18 and 16) are situated in areas 
adjacent to the territories served by the downtown 
plants. These three latter plants supply energy to the 
areas in which they are located, and also act as a safe- 
guard for the continuity of power supply in the event of 
emergencies or failures occurring affecting the sur- 
rounding territories and particularly the downtown area. 
The fourth station (No. 10 and seventh of this group) 
is located in an outlying district where low voltage 
conditions were experienced. 

The installed capacity of the new automatic substa- 
tions is one 1,500-kw. synchronous converter in substa- 
tions Nos. 10, 11, 13 and 16, the balance having two 
1,500-kw. converters installed. 

The power conversion facilities of the system, with 
the completion of this group of plants, consist of five 
manually operated substations having an aggregate 


capacity of 31,500 kw. and ten full automatic substa- 
tions with a combined capacity of 24,000 kw. All the 
automatic plants are supplemented by a system of re- 


- mote and supervisory control, including remote meter- 


ing. This makes it possible for the load dispatcher, in 
the centrally located dispatching office in the Hanna 
Building, to supervise operations, thus obtaining the 


highest possible degree of operating efficiency from the 


plants involved. 


Clever Car Cards Used on the 
Beaver Valley 
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Fond Mother-— 

“Yes, Genevieve 
issStudying French 
and Algebra. Say 
‘Good morning’ 
to the lady in Al- 
gebra, Genevieve” 


Guarantee Liquid Measure Company 
2 Rochester, Penna. 
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The part of the 
automobile that 
causes the most 
accidents, is the 
nut that holds the 
steering wheel. 


EPRODUCED herewith are several of the “Just in 
Fun” series of car cards used on the Beaver Valley — 
Traction Company. The text is snappy and keeps the 
patrons looking for the next appearance in the space. 
Every once in a while the company runs a serious mes- 
Sage in the space and naturally gets it over. 

As an additional feature, the company has run copy 
advertising the industries in the district, as illustrated 
by the two signs advertising United States Sanitary 
Manufacturing Company and the Guaranty Liquid 
Measure Company, both products manufactured in the 
territory served by the Beaver Valley Traction. 
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Finding the Field of the Bus 


Transportation Companies Should Adopt the Bus to Meet Public Demand—Experience Shows 
More and More Its Capabilities and Limitations—Care Should Be Taken to 
Obtain Rates of Fare High Enough to Cover All Charges 


By Britton I. Budd 


President Chicago Rapid Transit Company, 

Chicago, North Shore & Milwaukee Railroad, 
| Chicago, South Shore & South Bend Railroad and 
| Chicago, Aurora & Elgin Railroad 


APID development of 
the bus—or, as we 
i prefer to have it 
‘known, the motor coach— 
ie the urban and inter- 
urban transportation 

‘fields has given railway 
"operators a new problem. 
| That problem is to find 
t the best and most econom- 
ical use to which the 
motor coach can be put, 

then to fit it into its 

‘proper place in our trans- 
portation system. It is the 
‘business of transportation 
companies to supply the 
‘public with the character 
‘of service it demands. If 
the public prefers to ride 
‘on rubber tires at in- 
‘creased cost, the transpor- 
tation company must sup- 
‘ply that service, even 
_ though it may not be the 
‘most economical. 

The country must look 
_ to the existing transporta- 
tion companies, steam and 


N SUMMING UP the motor coach 
situation in the urban and inter- 
urban field some fairly definite con- 
clusions may be drawn from the 
experience we have gained. In city 
service the motor coach has its great- 
est economic value when operated in 
conjunction with electric railways. It 
is a most convenient agent to give 


transportation service along boule- 


vards and parks and to serve as a 
feeder to electric lines in territory not 
otherwise served. 
and interurban fields the motor coach 
is most successful for comparatively 
short hauls of 20 miles or under. 


1924, only 14 per cent of 
the electric railway com- 
panies of the country were 
operating motor coaches. 
In January, 1926, the pro- 
portion had risen to 35 per 
cent. These companies are 
operating 13,000 miles of 
motor coach routes. That 
most of this traffic is new 
business is seen in the’ 
fact that electric railways 
in the same period carried 
more passengers than ever 
before in their history. 
This extensive use of 
the motor coach and the 
motor truck by the rail- 
way companies is only a 
small phase of the indus- 
try. The number of inde- 
’ pendent motor coach oper- 
ators has increased untii 
there is a network of 
routes all over the coun- 
try. All told, there are 
said to be 70,000 motor 
coaches now in operation 
throughout the country, 


In the suburban 


electric railway operators, 
to work out the solution of the problems presented. They 
are the men who by training and experience are qualified 
\to perform this service. That rapid strides are being 
“made in the direction of co-ordination of facilities is 
_ seen in the manner in which railway companies, steam 
and electric, have adopted the motor coach. A survey 
j made by the National Automobile Chamber of Com- 
) merce shows that some twenty steam railroads are oper- 
| ating motor coaches as a part of their regular passenger 
service at the end of 1925 and that eighteen others are 
now considering the installation of similar service. The 
same survey shows that 51 steam railroads in the United 
States and Canada are using motor trucks to supplement 
their freight service. 

The adoption of the motor coach by the electric rail- 
ways of the country is much more marked. In 1920 
only sixteen electric railway companies used motor 
coaches as a part of their service, while at the end of 
1925 there were 280 companies using them. This great 
increase has come in the last two years. In January, 


*Abstract of an address delivered Bates the American Society 
‘of Civil Engineers, Kansas City, Mo., April 14, 1926. 
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and estimates have been 
made that the number will reach 100,000 by the end 
of 1926. 

While the experience of the last few years has demon- 
strated the usefulness of the motor coach as a trans- 
portation agent, it has shown as clearly that it has 
certain definite limitations. The experience in some 
instances has been a costly one to the public and to 
private investors. The public suffered because of in- 
adequate service and the independent motor coach 
operator lost all or part of his investment. In the urban 
field it has been shown by the experience of Akron and 
Des Moines, to mention only two of the number of 
cities which tried the experiment, that the motor coach 
is not suited for mass transportation. It cannot sub- 
stitute for the electric railway. In the interurban field 
the experience of Indiana is a strong argument for 
co-ordination of the motor coach with the electric 
railway. 

Comparison of the relative speeds and carrying capac- 
ity of the motor coach, the street car and the rapid 
transit line—elevated or subway—under heavy traffic 
conditions, tends to place each agency in its proper 
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place in urban transportation. Under average condi- 
tions in the large city during the hours of heaviest 
travel, the speed of the motor coach is from 8 to 9 m.p.h., 
and the utmost capacity of double-deck buses under the 
most favorable conditions in a one-way movement is 
from 5,000 to 6,000 passengers per hour. The average 
speed of the surface electric car is from 9 to 11 m.p.h. 
and its carrying capacity from 14,000 to 16,000 
passengers. The rapid transit lines, subway or ele- 
vated, operating trains instead of single cars, have an 
average speed of from 14 to 15 m.p.h. in local service 
and from 18 to 25 miles in express service. The maxi- 
mum capacity is from 35,000 to 50,000 passengers 
an hour. 

Certain definite conclusions may be drawn from the 
Indiana experience. It proves that competition between 
two transportation systems serving the same communi- 
ties prevents either.system from giving the public the 
best service. 
provide a reasonable rate of return on the capital in- 
vestment lead to bankruptcy. 


TYPE OF SERVICE SHOULD DETERMINE FARE 


Many motor coach operators made the mistake of es- 
tablishing rates of fare on a competitive basis with 
‘electric railways. Motor coach service costs more to 
produce than electric railway service and it probably 
always will. But the public demands this special sery- 
ice and has shown its willingness to pay a higher rate 
of fare. This is seen in the patronage given the motor 
coach in New York, Chicago, St. Louis and other large 
cities where higher fares are charged than on the 
electric railways. 

Although no general rule can be laid down to apply 
to every situation, either with respect to motor coach 
operation or the rate of fare to be charged, experience 
indicates that in city service the rate necessary to main- 
tain motor coach service should be approximately twice 
that paid on electric railways. In interurban service 
the rate should be from one-third to one-half more than 
the railroad rate. The future of motor coach industry 
depends on its being made self-supporting. 

California was among the first of the states to adopt 
the motor coach on an extensive scale, At first the 
industry was entirely unregulated, but afterward the 
motor bus was brought under the regulation of the state 
railroad commission, which prescribes the system of 
keeping accounts. An incomplete report issued by the 
California Railroad Commission covering motor coach 
operation in that state for the year 1924 brings up the 
question whether the rate structure is sound. 

An analysis of the report made by the chief statis- 
tician of the American Electric Railway Association 
shows that while the California motor bus operators 
carried 1.5 per cent more passengers in 1924 than they 
did in 1923 and their total revenues showed an increase 
of 8 per cent, their net revenue from operations showed 
a decrease of 7.6 per cent. Operating expenses, ex- 
clusive of taxes, increased 10 per cent over the previous 
year. Taxes were increased 165 per cent during the 
year and when they are deducted the net income showed 
a decrease amounting to 42.5 per cent. 

The California motor vehicle operators have had more 
experience than those of any other state. N early all of 
them operate independently of electric railways. If, as 
the report shows, they are finding it necessary to in- 
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It proves that rates of fare that do not’ 
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crease their operating ratio in spite of an increase in | 
business, it indicates that the rate structure is not on 
a sound economic basis. Electric railway companies | 
which have gone into the motor coach business have } 
generally adapted a rate structure from their railway — 
Experience so far tends to show that rail- — | 
way rates applied to motor coach transportation will | 

not cover the cost of operation. ; 


PROPER MAINTENANCE FACILITIES NEEDED 


With greater experience no doubt the depreciation | 
costs on the motor coach will be materially reduced. | 
Not enough attention has been paid to this phase of } 
operation. If motor coach operation is to be made suc- © 
cessful, more attention must be given to garaging facili- | 
ties and the use of proper equipment for maintenance, | 
Careful studies must be made of tire costs and gas — 
consumption. | 

City motor coach operation and interurban or inter- 
city operation are separate and distinct propositions, 
Motor coaches engaged in long-haul operation must be | 
attractive in type and comfortable. Where they are in | 
constant service on regular routes, it may not be neces- | 
sary that they should be-quite as luxurious in furnish- | 
ings as the types used for special tours, but they must | | 
be greatly superior to the ordinary type used in city \ . 
service. | | 

In interurban and intercity service motor coach | 
must provide for convenient rest stops and public com- | 
fort facilities. These conveniences must be counted in i 
the capital investment and in the cost of operation and | ? 
maintenance, things which many irresponsible in- =| 


schedules must be arranged with great care. They 
dependent operators did not consider. i 
Bus PLACED IN TRANSPORTATION SYSTEM | 
9 
In summing up the motor coach situation in the | : 
urban and interurban field some fairly definite conclu- | | 
sions may be drawn from the experience we have gained. | 
In city service the motor coach has its greatest economic | 
value when operated in conjunction with electric rail- | 
ways. It is a most convenient agent to give transporta- } t 
tion service along boulevards and parks and to serve 
as a feeder to electric lines in territory not otherwise | 
served. In the suburban and interurban fields the motor 
coach is most successful for comparatively short hauls | 

of 20 miles or under. In long-haul traffic it is not as | 


useful nor as economical an agent as the high-speed bi | | 
tric railroad and should not be operated in territory | 


served by rail. As an auxiliary to the railroad the 
motor coach has its greatest usefulness in the inter- 
urban field, as it can be used to serve territory con- 
tiguous. to the railroad for a distance of 25 miles or 
more. The cost of operating motor coach service is 
greater than the cost of supplying rail service, and that 
is always likely to be so. Railway operators with the 
special training and experience are the men best quali 
fied to operate motor coaches and co-ordinate them wit 
the railways. ey 
It is apparent that in the near future, under a prop- 
erly co-ordinated transportation system, the motor coach 
business will simmer down to a sound economic basis. 
Where it will be found economical to operate motor } 
coaches they will be run, and where it is found that the 
public will be better and more economically served by 
rail lines, the latter will carry the traffic. 


in transportation. 


in constructive work in 


| “We like this new method 


| and the railroads won’t 
| furnish such rides, three 
| cheers for the fellow who 


| tude that existed when 
| competing street railways 


April 24, 1926 ELECTRIC RAILWAY JOURNAL rays 
{ we 
Complete Service Includes Buses’ 

This Valuable Agency in Local Transportation 

Should Be Used Properly—It Cannot Be a Substitute 

for the Electric Railway but Has a Place as an Ally 

By Fred G. Buffe 
General Manager Kansas City Railways, Kansas City, Mo. 

T IS indicative of a co-ordinated transporta- 
better era in our tion methods. If, because 


business to find delib- 
erative bodies such as 
this, composed of think- 
ing men actively engaged 


their communities, seri- 
ously studying the trans- 
portation needs of city, 
state and nation, and by 
so doing helping those in 
the business to solve their 
problems. The bus has 
been and still is a prob- 
lem. To the unthinking 
this may not seem to be a 
fact. It is easy to say, 


of riding—the smell of 
gasoline and a ride on 
-rubber—and if the street 
railways, the interurbans 


will.” Such was the atti- 


HE BUS is not, and as we now see 

it can never be, a substitute for the 
electric railway in moving large num- 
bers of persons during the rush hours. 
The street railway is here to stay, and 

_ its usefulness will increase as the vehi- 
cle for mass transportation at the low- 
est possible fare. * 
car is the backbone of urban transpor- 
tation, the great servant of the masses, 
the foundation on which rests the 
superstructure of real estate and busi- 


ness prosperity, furnishing the maxi- 
mum of service for the minimum fare. 


The bus is primarily a seat-for-every- 
passenger vehicle, offering a preferen- 
tial service at a higher fare. 


of too much propaganda 
or threatened competition, 
or without due regard to 
its effect on transporta- 
tion, it is used improperly, 
it will in the end work 
a real public harm where 
there is an apparent pub- 
lic gain. It is a valuable 
agency because of its flex- 
ibility. It can be used 
anywhere. Routes can be 
changed, detours made, 
delays avoided. It re- 
quires a lower investment 
per seat furnished. It af- 
fords an easy and less 
costly method of making 
extensions, of serving un- 
developed territory, of in- 
stituting crosstown lines. 
It readily lends itself to 
park and boulevard serv- 
ices that have grown 
away from car lines. It 
fills a gap between the 
street car and the taxicab, 


The street 


were built; when compet- 
ing railroads were invited; when gas and electric fran- 


_ chises were had for the asking, on the theory that com- 


petition is the life of trade, and the more the merrier. 


| It took many years of loss and inefficiency before this 


mistake was generally recognized and before the public 
accepted in toto the theory that certain services, chief 


_ of which is transportation, are natural monopolies, and 


that regulation and not competition is the proper check 
against abuse. So therefore the bus must be considered 
not alone as a vehicle capable of carrying people, but in 


its relation to the transportation situation as a whole, 


and in the last analysis the problem and its proper solu- 


_ tion becomes that of the public. 


There is a danger in magnifying the importance of 
the motor bus and giving it a disproportionate place 
This is natural with a new develop- 
ment, especially one which has enjoyed the advertising 
and propaganda that have been given to the bus. We 


_ are prone to like new toys. 


The bus is a valuable agency in urban transportation 
when its installation can be made carefully and prop- 
erly, with due regard to other facilities and as part of 


*Abstract of discussion before the American Society of Civil 
Engineers, Kansas City, Mo., April 14, 1926, j 
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and gives the street rail- 
way operator a vehicle that appeals to his former 
patrons who have deserted his service for the private 
automobile. 


Bus Is Not A SUBSTITUTE 


The bus is not, and as we now see it can never be, a 
substitute for the electric railway in moving large num- 
bers of persons during the rush hours. The street rail- 
way is here to stay, and its usefulness will increase as 
the vehicle for mass transportation at the lowest pos- 
sible fare. The street car is more reliable; its rides 
can be furnished at. less cost; it takes up less pave- 
ment space per passenger moved; it moves on a fixed 
track and congests traffic the least, considering the 
number carried. The street car is the backbone of 
urban transportation, the great servant of the masses, 
the foundation on which rests the superstructure of 
real estate and business prosperity, furnishing the 
maximum of service for the minimum fare. The bus 
is primarily a seat-for-every-passenger vehicle, offering 
a preferential service at a higher fare. 

As confirmation of this statement, it is only neces- 
sary to call to your attention the electric railway activ- 
ity in the country today. There is a great awakening 
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in every city. New equipment is being bought, tracks 
are being rebuilt, higher standards of service are be- 
ing maintained, and, most important, street railway 
securities are no longer a drug in financial centers: 
_ These things are not by chance. Bankers of long ex- 
perience would not advise or permit such programs if 
these railway properties overnight were going out of 
business. 
_ The competing bus is a pirate by its very nature. In- 
stead of rendering a public service as it seems, it is 
in reality working a great public injury. It is a back- 
ward step in urban transportation, and at some future 
date the bill must be paid. It will be paid in lack of 
capital for improvements, in impaired service—often 
in forced consolidation by which the promoters collect 
their profit and the street railway as a public agent 
pays the loss, which in turn becomes the public’s. Such 
competition exists only because it is permitted to serve 
preferred territory, with great traffic density and a 
high load factor. It does not assume the burden and 
the obligation of city-wide service, of undeveloped lines 
and districts, but leaves these to the street railway, 
while it takes the business the railway must have to 
support its service obligations. 

With its system of flat fares and universal transfers, 
transportation is properly a municipal problem, and cer- 
tain sections can be served only because the better lines 
support the entire structure. In many cities such un- 
wise competition has been most unfair, not only in be- 
ing given the advantage of short hauls and profitable 
territory, but in being relieved of paving, street chean- 
ing and tax burdens with which its older competitor 
has been laden. 

In this connection it is interesting to note that in 
London, where 5,384 buses in 1924 carried 1,485,000,000, 
the necessity of public action to protect tramway serv- 
ice and to relieve street congestion is recognized. The 
ELECTRIC RAILWAY JOURNAL in its issue of April 10 
states: i 


Following prolonged study of the traffic and transporta- 
tion situation in London, the Ministry of Transport has 
ordered drastic cuts in the daily number of bus trips on 
one of the great thoroughfares serving the western suburbs. 
This action is intended to be the forerunner of similar 
orders applicable to other important routes. The object is 
twofold: to lessen street congestion and to protect the 
tramways from ruinous bus competition. 

The proper place for the bus is as an integral part of 
a co-ordinated transportation plan. Co-ordinated trans- 
portation contemplates a complete service, using both 
bus and street car, not making one subordinate to the 
other but fitting each vehicle to its proper field to avoid 
duplication and to render a more efficient and desirable 
public service. 

The bus when used as a feeder, as a server of un- 
developed territories, as a crosstown facility and on 
lines where track must be rebuilt and where there is 
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erates 69 buses on four downtown routes, one express 
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no rush-hour problem, plainly meets a real need. It | 
can also be used as a main or through line carrier, serv- | 
ing districts heavily built up away from car lines and 
along boulevards and parks where car lines would not 
be permitted. 


Don’T USE THE BuS HALF-HEARTEDLY 


I do not believe the bus should be used half-heartedly | 
and confined to the outskirts. The public desires bus |} 
transportation, and as transportation agencies we must 
meet this public desire. The downtown bus can be 
used to advantage. It offers a different service, makes 
an appeal to a certain class of riders who are willing 
to pay a higher fare on a seat for every passenger basis. 

There is also opportunity in many cities for a lim- 
ited stop, express service from distant residential dis- 
tricts at a 25-cent fare. 

Just a word on our local situation. Kansas City op- 
route, one crosstown route and four feeder routes, a 
total of 44 route-miles. The fare is 10 cents without 
transfer except on feeder and crostown routes, where 
transfers are given from bus to street car and from | 
street car to bus on payment of 3 cents differential. / { 
The express fare is 25 cents. Two hundred thousand | 
bus-miles a month are run and 540,000 passengers 
carried. 

This bus installation is a good example of co-ordina- 
tion and of a proper public attitude. Kansas City de- 
sired buses. There was an extended investigation by 
merchants, associations and others, and the general pub- 
lic opinion was that such service should be available 
here. A franchise was submitted by promoters finan- 
cially able to carry out their commitments. Had this 
competition been successful in Kansas City it would 
have wrecked the Kansas City Railways and postponed 
the lifting of the receivership indefinitely. Incidentally, 
it may be said that jitney competition in 1918 and 
1919, taking $3,000 a day in revenue, was a large con- 
tributing factor to the receivership. 

The public, the press and city authorities took the 
position that although bus service was wanted, the first 
opportunity should be given to the railway company, 
and that competition be not permitted. As a result, 
after careful analysis and planning, the Kansas City | 
Railways has co-ordinated bus transportation so as to — | 
furnish a maximum of service and not compete directly 
with existing facilities. 

The bus, properly developed and co-ordinated, has a 
future as a transportation agency. It will be further 
perfected and refined. New uses for it will be found. 
It will develop its own clientele. It will do its part to — 
solve the traffic and parking problems. It offers to 
us new opportunities to serve as well as new problems — 
to solve, and its proper development will in the end — 
mean a distinct public gain. 


HE electric railway industry is finding the place of the bus in local 
transportation. The preceding remarks by Britton I. Budd of 
Chicago and the statements of Mr. Buffe indicate the rapid progress 
that is being made in co-ordinating bus and electric railway service. 


HEN the new management of the Interstate 
Street Railway, Attleboro, Mass., decided to 
re-equip the property with modern rolling stock 
it was expected that this move would result in a mate- 
rial reduction in operating expenses. Details concern- 
ing the receivership of the railway, its purchase by 
Hemphill & Wells, and its subsequent rehabilitation 
were given in the issue of ELECTRIC RAILWAY JOURNAL 
| for Aug. 29, 1925. Figures now available for seven 
| months of operation show that these expectations were 
| fully justified. A saving of nearly one-third has been 
| made in the cost of operation and at the same time the 
gross earnings have shown a substantial increase. 
In June, 1925, when Hemphill & Wells acquired the 
property there was a deficit of $1,981 for the month. 
The new cars were not in full use until the middle of 
July, but at the end of that month there was neverthe- 
' less a balance of $22 after the payment of all interest 
charges and taxes. August, the first full month of 
operation of the new equipment, showed a balance of 
$1,609. From then until the end of the year each 
month showed a larger balance than the preceding, 
reaching a maximum balance of $5,528 in December. 
A detailed statement of gross earnings, operating 
expenses, taxes and interest charges by months is given 
in an accompanying table. ; 

Chief among the causes for this increase in the net 
earnings has been a substantial reduction in operating 
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Pawtucket Terminus of the Interstate Street Railway Line from Attleboro. 
Buses of These Types Have Cut Operating Cost and Built Up Traffie 
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Cars and 


Modern Methods of Operation Prove 
Profitable 


Revenues Have Been Increased and Operating Expenses Substantially Reduced Since the Interstate Street 
Railway Was Re-equipped with New Rolling Stock and Other Improvements Made—About 
$18,000 Has Been Saved in Six Months in Maintenance of Equipment and $10,000 in 
Power Cost—Accident Claims Have Been Practically Eliminated 


expense. The cost of equipment maintenance has been 
reduced about 54 cents per car-mile since the new cars 
have been in operation. During a period of six months 
this has resulted in a saving of approximately $18,000. 
Transportation and traffic expense has been reduced 
4 cents per car-mile, due largely to the operation of 
cars by one man instead of two. Energy consumption 


COMPARISON OF OPERATING EXPENSES CENTS PER CAR-MILE 
Three Months Seven Months 


Prior to After 
Reorganization Reorganization 

Way and structures. 3.00.4. seem sis aoe vi vee 4.09 3. pt 
IMquipment :iiys as -wertac csr hecdaete oetnta peatearer che 8.14 2.47 
1 EXO}, KS) PEERED Fea eR rn Cele Oe thy Caceres ieeanren ceo 8.92 S isy it! 
Transportation and traffic...............4.. 13.08 9.06 
General and miscellaneous.................- S52 5.39 
Totals: Sie an Seo meni: cre ie ememis 37.75 25.74 


cost has been reduced slightly more than 3 cents per 
car-mile, resulting in a total saving of nearly $10,000. 
There has also been a slight reduction in the way and 
structures expense per car-mile, but this has been more 
than counterbalanced by an increase in the general and 
miscellaneous expense. 

Comparing the operating costs per car-mile for three 
months prior to the reorganization of the company with 
the figures for the first seven months after reorganiza- 
tion, there is found to have been a saving of about 12 
cents per car-mile. The former average was 37.75 
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NEWPORT 
PLAINVILLE 
TAUNTO®: 


Bus Owned by the New England Transportation Company and 
Operated by the Interstate Street Railway Standing Near the 
Providence Waiting Room Jointly Operated by Interstate Street 
Railway and United Electric Railways 


cents. This has been reduced to 25.74 cents. Detailed 
figures for the various accounts are given in the table 
on page 719. 

Another influential factor in the reduction in oper- 
ating costs has been the practical elimination of acci- 
dents. Between May 29, 1925, and Jan. 31, 1926, there 
were a total of 27 accidents connected with the opera- 
tion of the Interstate Street Railway and its affiliated 
company, the Attleboro Branch Railroad. During this. 
time 225,421 car-miles were run as well as 129,157 bus- 
miles, making a total mileage for the system of 354,578. 


Only four of the 27 accidents which occurred required 
the expenditure of money for settlement. In one case 
a bus scraped the mudguard of a private automobile, 


-and in two cases cars struck automobiles causing slight 


damage. One woman was knocked down by a car and 
taken to a doctor to be treated for: minor injuries. 
Altogether these accidents cost the company $52.50. 
During the same period three minor accidents occurred 
to employees in the company shops. These were settled 
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Deficit Between Gross Earnings and Operating Expenses of the 
Interstate Street Railway Has Been Converted into a 
Substantial Balance Since Reorganization and 
the Placing of New Equipment in Service 


RECORD OF ACCIDENTS MAY 2), 1925, TO JAN. 31, 1926 
Interstate Street Railway 


Accident 
oO. Nature of Accident 
1 Car left rail hitting pole... 690. iniacoe ss see eee 
2 Car left rail 
Auto coasted down hill hitting street car.............20.555 
Truck backed on to track hitting car..........0:-e+ereeeere 
Bus struck autos ot Sonat dees as eda ee eres ee ae eRe 


Car struck machine! o/c) oc wore aca se ee eee 
t Bas bit- machine jo) oy le de cole cree cl tee ee ae 
Car bit machine 2.5/5, 05 wesc. apt ginr ete yele = ete Dake cle aerator ers 
Carihitytraglt iris siisSis crestor erties) ate or akstns cs eebate mee eer Rees 
Gan Big trucle seis sic hreblersrere. ceo cs opanstaverera¥ ol ata eee ee eee 
Car ‘hit: trek ik assis epee wince aps aia whe, « Ate eee 
Car hit tira. 175). wivien Oietieda b cas alc cca ae ete 
Car ‘hit Jadder onstrucks i)... ene 0 civie ro eee eee 


ATAGO Tate oer eo teeta ok anata conte = Opec ae eee 
Woman hit by auto after leaving car..........0.-4-+se-4es 
Car ‘leftixails jnittin g pole. .o5:,.mints)., sloetieree ele abet eae eee 
20 Car hit rear-end ‘Of auto fos: cA Ssrasic ce ee ee 
21 Car hit ‘rearénd ‘of:atto. J ints fh Gace vee wee eee eee te 
22 Door of bus open, striking boy on bicycle...............++5 
23 Passenger struck by auto, after leaving car..............-++ 
24 Car hid’ auto.3 on. Aor Rhwe ess cadet ha eke can kek Tener eka 


CONDUSWNH—$ COOONAUAW 


_ la Cair hit aurtoss 2s ci vad cael ses ere ounce Cot ena tne Ee eee 
26 Auto Rit Dy Car! sericea 6 eves. oles whan ere mre ta eerie 


Total car and! bus:accidents—Intergtate. . 4 os¢ alsin sess we nialenieremerrelaternae ones keeles 


July 13, 1925 
October, 1925 
January, 1926 


D: J. Buckley, master mechanion.. <2 uae eel neil se relara 
Elmer Gammon, bus mechanic.......... a GEO Ore eo reve vet 
Elmer Gammion\bus mechanic. .75 Soc even roreenniner mel 


Total injuries to employees 


Damage Done For 


INOMG.... oes hss bn ao GRO REL ne le tani ho ee aa 


Bent front, madguard f oJi.cu ones th abl inlet tee a eee 
Burst spare tire/and’ bent rims). 4 6 o.00 « Wai ne o aye ee eee 
Bent front mudguards. .\e eed see lene tee eke tere eee eee a ee 
Corner of car broken. No damage to truck.................. 
Broke front wheel on truck. Broke fender gate on car........ 
Bent corner post of car. No damage to truck................ 
Broke ‘window in Gar 1: a... Markt alte ie ae eres 
Bent frame-holding ladderii,...0 8s sic sm unis ign nae eer eeae eee 
Slight body damagel, 3) ..s suerte eters TOaCa TH trace «eto a eater 
Bent mudguard and broke wishbone...............0+:eeceeee 
No. damage to e1ther 5. 2): .<\45 piscraileehs ay aheypltne Yoni le hae ae eens 
Only slightly harthoic.) 4 eee oases Ree ee ee 
Windows and corner of car braken..............220+seeeeese 
Bent: gas tank on‘auito.gsa st. Seca lteter ee ee eee 
Bent; mud guard sé csjcidcete roe asatune Meh eke ae eee 
No injury: done: ii tyrtjeta scteic a cceee rakalemelene sie veratciana eee rmre rea eee 
Not known. ich non navel store es alee ee ® tena re gee 
Knocked tire off and bent mudguard................-00eeees 
Broke radiator,. s/hosia « sleisiscstattidatal- nisbelebioleieeein Sa eeeee 
Bent mudguard. so cn... «cath seco ania ete ton eee 
Bent mudguard, (2.0/2.0. hens nro Rn at ee ee 


Attleboro Branch Raiiroad 


1 Woman struck by ear.....i0a. 5.0 3 sence cease ne tes ee ae 


Total injuries and damage payments 5-1-25 to 1-31-26 (Interstate and Branch).. 


Only slightly injured. 


Note: There were no outstanding claims on Jan. 31, 1926. 


| April 24, 1926 


ELECTRIG RAILWAY JOURNAL 


721 


for $43. Altogether the total payments for injuries and 
damages during seven months amounted to $95.50. 
Details of the accident records are given in an accom- 
| panying table. 

_. The good accident record has been made largely as a 
result of the whole-hearted co-operation of the employ- 
ees. All of them have been in the service of the rail- 
‘way for a long time and have come to realize that their 
own interests are closely bound up with the interests 
‘of the company. On its part the management has done 
everything possible to make the men contented. Last 
Christmas each man received a gift of an insurance 
policy arranged for by the company under the group 
insurance plan. 

As a reward for the excellent work done during the 
severe snowstorm in the early part of the present year, 
on Feb. 25 each man received along with his regular 
pay envelope a second envelope containing a $10 bonus. 
Accompanying this was a card containing the message: 
_ To My Friend and Co-worker: The inclosed is offered 

to you as a means of expressing our thanks for the splendid 
spirit shown by you and the entire organization during the 
very trying period of the recent snowstorm. 

The energy, perseverance and co-operation of all the 
fine people connected with this organization enabled us to 


resume complete service in record time. 
GEORGE W. WELLS, General Manager. 


The reward was highly appreciated by the men and 
they unanimously adopted a motion to give public 
thanks to their employers. In the North Attleboro 
Chronicle for the following day appeared a notice read- 
ing: “The employees of the Interstate company desire 
to express their sincere thanks to the company and to 
Manager George W. Wells for the bonuses received.” 

In addition to the reduction which has been made in 
operating expense, there has been a substantial increase 
in the gross earnings. Following the acquisition of the 
property by Hemphill & Wells these reached a minimum 
slightly under $12,000 in July, the month during which 
new equipment was put in service. Immediately after 
that the earnings began to increase, being $12,247 in 
August, $13,297° in September, $15,096 in October, 
$14,719 in November, $16,591 in December and $17,496 
in January, 1926. 


Attractive Interior Appearance of Bus Operated by Interstate 


Railway. Superiority of Equipment and Service 
Has Attracted Traffic from Competitors 


Increase in revenue has resulted entirely from the 
increase in traffic as the rate of fare has remained 
constant for several years past. Moreover, the gain has 
been brought about with practically no increase in the 
number of car-miles and bus-miles operated. These 
figures are shown by months, together with the com- 
parative earnings and expenses, in an accompanying 
table. 

Operation of modern cars and buses is thought by 
the management to be the principal reason for the 
increase in traffic. Connecting as it does the cities of 
Attleboro and North Attleboro in Massachusetts with 
Pawtucket and Providence in Rhode Island, the Inter- 
state Street Railway has been faced with serious 
interstate bus competition. Superiority of equipment 
and service has been the drawing card by which riding 
has been increased in the face of this competition. 

Joint service from North Attleboro to Providence has 
been operated by the Interstate Street Railway and the 
New England Transportation Company, a subsidiary 
of the New York, New Haven & Hartford Railroad 
since Sept. 27, 1925. Under this arrangement 25-pas- 


COMPARATIVE EARNINGS JUNE, 1924, TO JANUARY, 1926 


——— June —— July ——— ——— August ——— ——— September —\~ 

1924 1925 1924 1925 1924 1925 1924 1925 
RENOHROATINING Hee eai ey es ie pace ace sac asa $15,449 $12,702 $14,736 $11,975 $14,924 $12,247 $15,658 $13,297 
Operating expenses. (a)................ 17,331 13,496 28,715 (6) 10,596 19,022 9,370 16,286 9,093 
Net earnings *$1,882 *$794 *$13,979 $1,379 *$4,098 $2,877 *$628 $4,204 
Taxes 841 886 842 850 841 849 781 850 
Balanocrr Mere oe Peas ccie bes *$2,723 *$1,680 *$14,821 $529 *$4,939 $2,028 *$1,409 $3,354 
Interest charges, etc................005 : 619 301 619 507 124 419 aes 380 
0 ea, oh SS err *$3,342 *$1,981 *$15,440 $22 *$5,063 $1,609 *$1,409 $2,974 
RAN CR eee tes. GIS Sc cielahe ccs oe 27,700 29,295 28,689 27,765 
OA Fr 15,700 13.414 16,115 15,738 
ORUIR ED. Ge 43,400 42,709 44,804 43,503 
-———— October ———Y, -———November-—_.. -—— December ——~ —— January ———~ 

1925 1925 1924 925 1925 1926 
NOOBS GALAWIRGS Sco wivicy etre s\ele sais nie cn eee $14,851 $15,096 $13,831 $14,719 $15,778 $16,591 $17,101 $17,496 
Operating expenses (@).............0005 17,032 10,689 15,227 9,775 13,11 10,905 17,686 12,303 
Neha TINE Me Mie A panics ced an *$2,181 $4,407 *$1,396 $4,944 $2,663 $5,686 * $585 $5,193 
SES an YS eae er MIN cr An ate tga ees 918 850 *1,602 (c) 883 841 *212(c) 850 881 
*$3,099 $3,557 $206 $4,061 $1,822 $5,898 *$1,435 $4,312 
pBretern 386 SAPS cor 374 35 370 (otters 365 
*$3,099 $3,171 $206 $3,687 $1,787 $5,528 *$1,435 baa 
28,831 27,574 27,767 27,800 
16,872 16,131 17,587 17,600 
45,703 43,705 45,354 45,400 

(a) Includes depreciation. (6) Includes $8,000 back wage award by court. (c) Includes rebate on taxes. * Deficit, 
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senger de luxe White buses owned by the New England 
Transportation Company have been operated by the 
railway, as told in ELECTRIC RAILWAY JOURNAL for Oct. 


3, 1925. The buses are much superior to those operated 


by independent competitors and the schedule has been 
more regular. As soon as additional bus equipment is 
available it is planned to commence a similar operation 
between Providence and Attleboro. 


Few Chicago Department Store Customers 
Come by Automobile 


OUR large Chicago department stores recently made 

a special check to discover, in some measure, the 
value of parking space in the Loop district in helping 
customers reach their stores. Checkers stood near the 
store entrances and picked out, from those entering, 
customers whom they thought from appearances would 
be likely to have arrived by automobile. They asked 
each one so selected what method of transportation was 
used in reaching the stores. Following is a tabulation 
of the answers as recorded: 


Total number of persons interviewed 
Arriving by automobile, chauffeur-driven.............+.. 
Arriving by automobile, self-driven 


Of these two groups the number parking while the 
owners were shopping were located as follows: 


In 'stméetor valley sins eI OO Py ways eto oye conn ta aes teres noe ae acon 151 
Outside’ the’ oop: On streets -escctere css wis =m eee eee 301 
EN BAVASSS Weve he 6 hiein Mevevedare marie ie ereua seus: teks aid ees cane ie eee 146 
in’ public parking ‘space in Grant ‘Park | <<< .ci-vie exile 223 


When the store managements discovered that such a 
negligible proportion of specially selected groups were 
using parking space they fully realized that of their 
total customers this number was too small a total to 
be seriously considered. 


Lost Property Curiosities in London 


IGURES compiled by the London Underground 

Railway Companies regarding property lost on their 
lines during 1925 show that 41,078 articles found their 
way to the lost property office. Inquiries received re- 
garding lost property totaled 51,000, while personal 
calls averaged 150 a day. Of the articles found, 35 
per cent were restored to their owners, 40 per cent 
were lost by men and 60 per cent by women. About 
1,000 articles a month are lost on the District Railway 
and about 1,500 on the tubes. Gloves are easily first, 
though they are usually lost one at a time. Umbrellas 
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and walking sticks come next, closely followed by hand | 


bags, vanity cases and the like. : 
An atmosphere of tragedy surrounds the loss of such 


articles as a lady’s brand new hat, a set of false teeth, - 


a bottle of champagne, oil shares, golf clubs, a shirt, 
lingerie, artificial limbs, human bones and skulls, and 
a pair of crutches, which latter articles were lost and 
reclaimed by their owner on three separate occasions. 

Other amusing finds returned include a cat. One of 
these animals is still in residence at the Victoria lost 
property office earning its keep as a mouser. Another 
cat was left in a Central London Railway car a few 
months ago. This one, however, was in a bottle and 
possessed eight legs and four tails. It was eventually 
claimed by a hospital student. A pet performing rat 
was caught on the City & South London Railway re- 
cently and was subsequently restored to its owner. Live 
mice, of the white variety, were left in a car once by 
a passenger. : 


P.R.T. Parking Plan Being Extended 


ECENTLY the Philadelphia Rapid Transit Company 
has opened the third parking area for private 
automobiles. To one of these areas a prospective pas- 
senger drives his car, pays the parking fee and 
receives two car tickets, which entitle him to ride into 
the city and back to the parking area. 


29 OUR PARKING-Ripmoyo-. 
- into Oh Parking Arcane am 


7 a < a 
oe oe “77 ‘Betdge Street az 


Fr Contribution toward relieving our crowded streets 


Sign Displayed in P.R.T. Street Cars Calling Attention 
to Parking-Riding Plan 


Last fall two of these areas were opened. One is at 
69th and Market Streets, capable of accommodating 
250 cars. The other is at Bridge Street, Frankford, 
which is at the opposite end of the elevated-subway 
line and is capable of accommodating 500 cars. These 
two areas being in outlying territories a charge of only 
25 cents is necessary. Of this amount, 15 cents is 
absorbed in the transportation furnished by the P.R.T. 
and 10 cents for the use of the parking area. Recently 


a third parking area has been opened, at 3lst and 
Market Streets, capable of accommodating 100 cars. 
On account of the higher price of real estate, the charge 
at this point is 85 cents, including two car tickets. 

It is planned to extend these parking areas in a ring 
around the central business district of Philadelphia, in 


Parking Area in Operation by P.R.T. at Bridge Street, Frankford 


Frequently a mother brings her child to the grounds in a perambulator, pa 5 i i 5 i 
2 s , pays the regular parking fee of 25 cents, taking the child int 
town on the Frankford elevated. The perambulator is allotted a regular apace ie the attendant. i " 
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order to induce people to use the P.R.T. cars in the city 
center and to reduce the congestion in the downtown 
area, which has been steadily growing worse with the 
addition of more and more automobiles. 

The company owns the 69th Street parking area and 


_the city of Philadelphia owns the land used for this 


purpose at Bridge Street, leasing it to P.R.T. The 
31st and Market Streets area is a private concession. 
Recently P.R.T. distributed copies of Service Talks at 
‘32d and Market to all automobilists passing that point, 
and the three parking areas are further advertised by 
car cards as illustrated. 


Texas Electric Advertises for 
Increased Business 


ROVISION for more extended advertising was made 

in an increased budget allowance for the purpose 
voted for 1926 by the directors of the Texas Electric 
Railway, Dallas, Tex. This work has been promptly 
started and several pieces of newspaper advertising 
‘copy now being used are shown on this page. 

This advertising is handled by means of a company 
advertising council, which meets frequently to plan the 
type and kind of advertising for the month ahead. 
Rough copy and advertising ideas that are developed 
by the council are turned over to one of the Dallas ad- 
vertising agencies for the preparation of final copy. 
The council again meets to approve this before it 
actually appears in the newspapers. 

Under this plan the Texas Electric Railway will use 
a great deal of daily and weekly newspaper space in the 
papers of the local communities. It is also planned to 
‘use car cards in the cars and on the dash racks of the 
cars, as well as to use billboards, art posters, blotters, 
mailing cards, etc. 

To advertise the express business the company has 
recently painted its express cars in the spectacular 
manner illustrated. The body color is a very bright 
blue, the large lettering being in gold, the “Safe, Sure, 
Saving” in white, the monogram in the standard red 
with white letters, and the heart-shaped background 
for the map of the Texas Electric Railway in white. 
‘The Texas Electric route is shown in red, while con- 
necting traction lines are shown in black. 


Newspapers and Freight Cars Are Used by the Texas Electric 
Railway to Advertise for More Business 


Below, new express car of the Texas Electric Railway. Sev- 
eral of these cars have been constructed in the company’s shops 
and have been painted in very striking colors. They attract at- 
tention and will be used as a traveling billboard. 

At right, samples of newspaper advertising used in the cam- 
paign recently started for more business by the Texas Electric 
Railway. ‘ 
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Vienna Electrification Traffic Doubles 


LECTRIFICATION of the Vienna Stadtbahn and 

its inter-operation with the Vienna Municipal 
Street Railways, as described in ELECTRIC RAILWAY 
JOURNAL, Dec. 5, 1925, is reported to have produced 
an enormous increase in traffic. 

When operated as part of the State Railway system, 
the old Stadtbahn was not much of a factor except on 
Sundays and holidays. Under the plan of inter-opera- 
tion, portions of the line are used at higher schedule 
speeds by cars which make use of both the Stadtbahn 
and city routes. 

On taking over the electrified operation, the city of 


Vienna also popularized the fares, the maximum fare. 


for a ride on the joint systems being only 24 groschen 
(3.5 cents) and the average fare only 18.3 groschen 
(2.75 cents)—this latter corresponds roughly to the 30 
heller (45 groschen or 5.6 cents, pre-war coinage). The 
average fare of the joint systems is about 40 per cent 
of pre-war days. 

One consequence is that the minimum annual traffic 
amounts to 82,000,000 passengers, as compared with 
41,200,000 riders in the last pre-war year of the Stadt- 
bahn. This is at the rate of 4,800,000 passengers per 
mile of route. In the winter of 1925-1926, shortly 
after opening the route to Hutteldorf, traffic rose to 
15,000 passengers per hour. 


Railway Advertises Service 


OSTERS on service are pasted in two of the windows 

of each car on the Virginia Electric & Power Com- 
pany lines, Richmond, Va. A typical poster is repro- 
duced below. The company is planning to have a spe- 
cial poster frame at each end of the car for its own 
display cards. 


Brief 
Facts 


Vol. VI 


This Car Was Cleaned Last Night. 


You can help us to keep it clean if you will 


Public Service 
Bulletin 


FEBRUARY, 1926 


For Better 
Service 
No. 1 


refrain from throwing trash on the floor or put- 
ting your feet on the seat in front of you. 
Thank you. 
Virginia Electric & Power Company. 


Daily Car Cleaning Is Emphasized in This Richmond Car Poster 


The regular newspaper advertising on the railway 
service often refers to the same subject as the car 
poster. For example, that accompanying the car poster 
illustrated reads as follows: 


“House-Cleaning” Is Night Work at Our House 


Every good housekeeper will laugh at this, but that’s 
what we do at our carhouses every night. We try hard 
to keep our cars clean and neat. We are proud of them. 
They are our places of business, and then, too, we know 
you like clean cars. 

A clean-up crew—folks with brooms, brushes, buckets, 
sponges and lots of suds and water—go after our cars 
every night. When the day’s work is over, they tackle the 
cars in the barns and put them in shape for the next day’s 
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business. They take pride in their work, too, and do it to 
the best of their ability. 

A car gets dirty very quickly. Sometimes, on muddy or 
dusty days particularly, a car which has been cleaned the 
night before will look as if it had not been touched for a. 
month. But it has. It is just like a motor car or your front 
porch in that respect. 

As a rule, our patrons co-operate greatly in helping us. 
to keep the cars neat and clean—by refraining from putting 
their feet on the car seats and dropping paper and trash 
on the floors. We very much appreciate this spirit of help- 
fulness. 

The company publishes two railway advertisements. 
a week in each of the two principal daily papers in 
Richmond and advertises its electric service three times 
a week. Its electric and merchandising service is also 
advertised in car posters. An organization known as 


the Better Service Club has recently been started to 
stimulate the idea of better service in the electrical and 
merchandising departments, to supplement work already 
done along this line among the transportation men. 
These actitvities are in charge of A. H. Hermann, head 
of the department of public relations. 


Putting Suggestions to Work 


THE OHIO BRASS COMPANY 
MANSFIELD, OHIO, April 17, 1926. 
To the Editor: 

In reading the current issue of the JOURNAL today, a 
brief editorial started a new train of thought for me. 
The editorial was a comment upon an English play- 
wright’s statement about street traffic in the United 
States. You have taken what to most people would be 
a casual remark and given it a significant importance 
to the street railway industry. I believe operators can 
make a tremendous amount of local capital out of the 
ugliness of parked automobiles in city streets. 

The editorial referred to is only one of many helps 
for the busy transportation man. It would seem that 
no one engaged in transportation, struggling to increase | 
his receipts and the quality of his service, and make 
a little money for his stockholders, can afford to omit 
reading the JOURNAL weekly. Some one article or edi- 
torial may furnish him with a thought, of mustard 
seed proportion, which if nourished and put into action, 
may be of untold value in the conduct of his business. 


JAMES H. DREw, 
Manager Bond and Line Material Division. 


Detail Cost Records Correct Excess Expenditures 


SAN ANTONIO PUBLIC SERVICE COMPANY 
SAN ANTONIO, TEX., April 19, 1926. 
To the Editor: 

In the issue of the ELECTRIC RAILWAY JOURNAL for 
April 17, 1926, there is an editorial entitled, “Cost 
Records Should Guide as Well as Check.” This editorial 
brings out a point which to my mind is one of greatest 
importance in connection with the equipment and the 
maintenance of way departments. It points out one of 
the causes of too prolonged maintenance of old equip- 
ment that should be junked and replaced with new. 
It is my opinion that the solution of this problem lies 
in a more complete accounting method. It is quite 
correct and proper that the general accounts of any 
street railway company should follow the classification 
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prescribed by the Interstate Commerce Commission and 


adopted as standard by the American Electric Railway 


Association. This classification, however, is too general 
to provide information to the department heads by 
which they can determine which particular piece of ap- 


. paratus or which particular class of work is causing 


excessive expense. A more detailed study of costs is 
necessary to determine these things. 

It is difficult to determine to just what extent this 
cost accounting should be carried or to find just how 
much into detail this should be handled. There is, 
however, no question in my mind but that excessive 
expenditures may be located by a more detailed sub- 
division of the standard classifications. Once it is deter- 
mined what is causing excessive expenditures, there 
are usually several corrective measures available, and 
it is from detailed cost analysis that the minimum 
expense in the equipment and other maintenance depart- 


ments may be secured. WILLIAM W. HOLDEN, 
Manager Traction Department. 


Street Railways Not Giving Way 
to Buses in Berlin 


BERLIN STREET RAILWAY SYSTEM, INC. 


BERLIN, GERMANY, April 10, 1926. 

To the Editor: 

. There has been a great deal of talk in Berlin, as 
well as in London and in many of the large cities of 
your country, that the street railway lines are going 
to be replaced by omnibuses. This idea, which is being 
propagated to a considerable extent by the daily papers, 
is entirely incorrect, at least so far as Berlin is con- 
cerned. Bus traffic is much smaller here than street 
railway traffic, and street congestion is increased much 
more by buses than by street cars. 

The charge is sometimes made here that the con- 
stantly growing number of vehicles on the principal 
streets in Berlin are being delayed in their movement 
by the existence of the street railways and that street 
traffic problems would largely disappear if the street 
car should give way to the omnibus. The fact is that 
the street traffic problems here, as in New York and 
other large cities in America, have been brought about 
solely through the undue increase of motor vehicles, and 
it is perfectly safe to say that these difficulties would 
not only not be decreased by the removal of the street 
railways and the substitution for them of omnibus lines, 
but they would be still more serious. 

One reason for this is that a modern street car will 
carry Many more passengers than a bus, and if the 
3,000 street cars in Berlin were abolished it would take 
4,000 buses to carry the same number of people. More- 
over, the present street car fare in Berlin, which is 
15 pfennigs (3% cents) and includes one transfer, would 
have to be more than doubled if all of the car lines 
Should be changed over to bus lines. Both of these 
reasons are sufficient to keep the city of Berlin from 
committing such a folly as changing from cars to buses. 

It is generally realized in this city that the traffic 
congestion on the principal streets can be reduced only 
by the building of more underground railways. In 
consequence, steps were taken after the end of the war 
to consider such extensions, but none could be built 
because of the dearth of capital. This has meant that 
the street railways have had to carry the bulk of the 
load. Moreover, the cost of construction is double that 
which prevailed before the war so that the rate of 
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Chart Showing Passengers Carried in Berlin by Different Systems 
During the Last Fifteen Years 


fare on all new underground Jines would have to be 
much higher than was possible formerly. The result 
of all these conditions is that the street railway, which 
operates cheaply and in the future will be capable of 
operating more cheaply than any other means of transit, 
must form the backbone of Berlin’s local transporta- 
tion, at least for the present. 

During the last two years the street railways have 
enjoyed an increase in traffic experienced by no one of 
the other transportation agencies of the city. The roll- 
ing stock has recently been expanded by the addition of 
1,000 new light-weight cars of large carrying capacity. 
Despite this very considerable increase in number of 
cars, there are not enough to care for those who wish 
to ride, so that 300 more cars will shortly be ordered. 

During the last two years 203 km. of track has been 
rebuilt, of which about 46 km. constitutes new construc- 
tion. At the same time a new large depot has been 
built, still another is under construction, and the capac- 
ities of two other depots are being increased. 

The accompanying chart shows that the street rail- 
way system in Berlin, both before the war and today, 
is playing the leading part in local transportation. From 
this chart, it will be seen that in 1925 the electric rail- 
way system carried 54 per cent of all of the local traffic 
in Berlin, the remainder being divided 29 per cent to 
the Stadtbahn, 12 per cent to the elevated-underground 
railway, and 5 per cent to the buses. While the results 
at the end of the present year may show some slight 
change in these figures, there is no doubt that the street 
railway, because of its low fare and innate great value 
as a traffic agency, will continue to play for some time 
its preponderating role as the main reliance for Berlin 


local traffic. WILHELM PForR, 
Direktor. 
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Atlanta Has Economy Meter 
Test Car 


OME time ago the Georgia Rail- 

way & Power Company fitted up 
an old car especially for the clean- 
ing, repairing and testing of Econ- 
omy meters. This work is done by 
one man who had the choice of 
visiting the different carhouses to 
care for the meters or having the 
cars brought individually to one cen- 
tral place for the same purpose. The 
former plan was selected, and the 
old car already mentioned is the 
answer to the problem as to the way 
by which this work is to be accom- 
plished. 

The glass in the side sash on one 
side of the car was removed and 
sheet steel inserted to give the car a 
neat appearance. Otherwise the 
back paneling above the workbench 
in the car would be seen from the 
outside. 

The interior view of the car 
shows this workbench on the left 
in the engraving. A rack for extra 
parts is shown in the left foreground. 
Directly below the rack is a porce- 
lain table top upon which the meter 
elements are disassembled. Porce- 
lain is used for the top of the table 
because it will hold the mercury used 
in the meter elements and so reduces 
loss. 

The test rack is shown in the en- 
graving to the right of the porcelain 
table. A master element is mounted 


Everything Needed for Meter Cleaning, Testing and Repairing Is on This Car 


permanently on the test rack and is 
inclosed in a dustproof glass case. 
The element to be tested is mounted 
on studs to the left of the master 
element. A cabinet with glass door 
is shown to the right of the test rack. 
After the meter elements are tested, 
they are put in this cabinet to pro- 
tect them from dust. 

A resistance unit is shown under 
the table on the floor. This re- 
sistance is used to cut down the cur- 
rent to that sufficient for the meters 
on test. The rack above the win- 
dows on the right-hand side of car 
in the engraving supplies space 
where meters can be hung before or 
after being tested. 


This Car Is Fitted with Apparatus for Meter Testing and Can Be Run 
from One Point to Another on the System 


Axle Dustguards for 
Old-Type Motors 


UCH of the wear of axle bear-- 

ings comes from dust and grit 
working into them at the ends. Mo- 
tors of late types either have the 
axles entirely inclosed or a dust-. 
guard is placed 
over the center 
portion as a pro- 
tection. There are 
many old-type 
motors, however, 
without axle dust- 
guard provision. 
To obtain this ad- 
vantage for its 
old-type motors, 
the Department of - 
Street Railways, 
Detroit, welds 
two Z-shaped bars 
to the motor shell 
just above and be- 
low the axle, and 
a sheet steel axle 
guard is sprung 


Z Bars of f" 
stock welded 
to motor 


Sheet Stee! 
axle guard 


into place. When 
this is once in _ Construction Used 
pos j tion it is in Detroit for Axle 
Guards on Old-Type- 
held firmly by the 
Motors 
Z-bars. The ac- 


companying illustration shows the 
construction. By adding axle guards 
to the old-type motors life of the. 
bearings has been increased consid- - 
erably. 
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provide the 
graduated spring system is used on 
| the 27-E1 trucks operated by the 
' Lehigh Traction Company, Hazleton, 


Testing and Greasing 
Trolleys in One Oper- 
ation at Milwaukee 
When inspecting trolley poles and 


wheels a spring scale arranged to be 


fastened to the trolley as shown in 
the picture is convenient to hold the 


| wheel at a suitable height for lubri- 


eation. The picture shows the in- 


Tension Checked on Milwaukee 
Cars When Lubricated 


Trolley 


spector greasing a wheel with the 
gage in position on one of the cars 
of the Milwaukee Electric Railway 
& Light Company. Just before or 
just after lubrication he notes the 


tension and adjusts the springs in 
‘the base to normal. 


The proper 
spring tension is stenciled on the top 
on the lower half of the strap—28 lb. 
for city cars and 35 lb. for inter- 
urban. 


Installing and Removing 
Semi-Elliptic Springs 
N BRILL type trucks, which 


have the graduated spring sys- - 


tem similar to that used on the 39-E 
truck, the truck bolster rests on a 
spiral spring which in turn is car- 
ried on a semi-elliptic spring. The 
spiral spring is designed to carry 


the car under light loads, and goes . 
| out of action when the spring seat 


and cap come together. Under 
heavier loads the semi-elliptic springs 
spring action. The 


Pa., and in order to assist in install- 


ing and removing the semi-elliptic 
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takes Used in the Shops of the Lehigh Traction Company for Installing 
and Removing Semi-Elliptic Springs 


springs, James W. Brown, super- 
intendent of shops, has originated 
the device shown in the accompany- 
ing illustration. By use of this de- 
vice one man can install or remove a 
semi-elliptic spring in a quick and 
safe manner. No clamps, bolts or 
chains are used. 

The method of installing a semi- 
elliptic spring by means of this rig- 
ging consists of inserting one end of 
the semi-elliptic spring in its seat 
casting in the hanger of the twin- 
swing link on one end of the truck. 
With one end of the semi-elliptic 
spring in the spring seat casting the 
other end is allowed to rest on the 
shop floor. The truck bolster is then 
dropped into place and is held up 
against the bottom of the truck 
frame with a jack or crane. The 
graduated spring seat casting, to- 
gether with the spring, is then in- 
stalled on top of the semi-elliptic 
spring, and the rigging for raising 
the semi-elliptic spring into place is 
then dropped over the truck frame. 
This extends down over the sides of 
the semi-elliptic spring and the bolt, 
indicated as A in the accompanying 
drawing, can be easily inserted. 


‘not 


The adjusting screw at the top 
end of the rigging can then be 
turned, which raises the semi-ellip- 
tic spring into place. With both 
ends of the semi-elliptic spring in 
the spring seat castings, the rigging 
can be slackened off so as to remove 
the bottom bolt A from the rigging 
and lift off the device. 


Reels Protect Shop Hose 


OR burning paint off cars the 

Grand Rapids Railway, Grand 
Rapids, Mich., uses a combination 
gas and air nozzle with a 50 ft. twin 
hose connection. Each hose is ? in. 
outside diameter and 2 in. inside. 
The two hose for each fixture are 
vulcanized together to form a single 
line. For burning off paint the shop 
air pressure of 60 lb. is used together 
with city gas. 

The railway keeps the hose when 
in use on standard fire hose 
reels. These are 234 in. outside 
diameter. Brackets are installed at 
convenient locations on walls or 
posts, and the reels can be lifted 
from one location and be installed in 
another as desired. 


Reels for Gas and Air Hose in the Shops of the Grand Rapids Railway Give a 
Neat Appearancé and Result in Increased Life to the Hose 
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New Line of Drum 
Controllers 


EVERAL distinctive advantages 
iJ are claimed for the new line of 
drum controllers recently developed 
by the General Electric Company. 
One of the particular features is in 


Wall-Type Drum Controller 


the mechanical construction, a skele- 
ton type of frame being used. This 
consists of a cast cap plate and base, 
to which are hot riveted rectangular 
steel bars, thus making it unneces- 
sary for the back of the switch to 
function as a framework for holding 
the top and bottom sections together. 
As a result, the switch is accessible 
from both front and back for the 
purpose of making adjustments, re- 
newals, etc. 

The new controller is designed for 
crane hoists or machine tool applica- 
tions, as well as for other general 
control purposes. In each group sev- 
eral sizes have been provided to cover 
a wide range of motor ratings, the 
smaller sizes being suitable for wall 
mounting, and those for larger mo- 
tors for floor mounting. 

A desirable feature, particularly 
valuable in crane service, is the inter- 
changeability of operating handle 


mechanisms. A vertical operating 
lever or a spring return mechanism 
may easily be substituted for the 
horizontal lever with which the 
switch is equipped by using another 
dial plate. New-style self-aligning 
contact fingers are used. The manu- 
facturer states that by standardizing 
the renewal copper tips for all 
switches of the same capacity, re- 
newal stocks will be reduced to a 
minimum. Where cross-arcing is 
likely to occur, adequate preventive 
barriers and blowouts have been 
provided. 

Auxiliary contact fingers are pro- 
vided for control circuits to the line 
protective switch. The arrangement 
of these circuits is designed to suit 
the service requirements of the in- 
stallation. - 


Large Mercury Arc Power 


Rectifiers 
OR current conversion in all 
capacities and voltages now 


standard for rotary converters and 
motor generators, a line of large 
mercury arc rectifiers of large 
capacity is being placed on the mar- 
ket by the American Brown Boveri 
Electric Corporation, Camden, N. J. 
They may be secured with capacities 


- up to 3,000 kw. at 4,000 volts direct 


current. An efficiency curve which 
maintains a high value even at low 
load factors, characterizes these rec- 
tifiers. The absence of rotating 
parts eliminates the inherent draw- 


. Large Type of Mercury Arc Power 
Rectifier 


backs of machinery possessing such 
parts and creates a quick adapt- 
ability to sharply varying loads. Rec- 
tifiers may be used in parallel with 
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other types of conversion equipment _ 
and in such use require no syn- 
chronizing. 

It is claimed that rectifier instal- 
lations require very little attention 
and maintenance. A further favor- 
able point results from the absence | 
of hum and vibration in substation 
equipment. The starting and stop- | 
ping may be controlled ‘automati- 
cally by function of the load, by — 
clock, by remote control or by com- — 
binations of the above. Rectifier sub- | 
stations are fully protected against | 
overload and short-circuits by time- | 
reset relays. The manufacturer | 
recommends rectifiers particularly 
for electric railway service where 
the exacting demands of load ex- — 
tremes are most pronounced. 


Taper Pin Reamer 


ONSIDERABLE reduction in | 


torque has been effected through | 
the design of a new taper pin reamer 
just brought out by the Morse Twist 
Drill & Machine Company, New Bed- 
ford, Mass. It is a three-flute left- 


This Taper Pin Reamer Shows 
Reduction in Torque 


hand spiral reamer of stronger con- 
struction than former types. 

On comparative tests made re- | 
cently with the new form of reamer, | 
a right-hand spiral reamer with a 
like number of flutes and a regular © 
straight flute reamer over a similar 
time period in machinery steel 14 in. 
in thickness the new reamer showed 
a torque of 54 in.-lb., the old type 
fluted reamer 55 in.-lb. and the © 
straight fluted reamer broke at 34 
in-lb. The reamers were fed through 
24 in. of penetration. The new | 
reamer showed a gradual increase in | 
torque as the penetration increased; | 
the torque of the right-hand spiral © 
reamer fluctuated widely during the 
greater part of the test, while the 
straight reamer fluctuated consider- 
ably before breaking. 

The smooth operation and com- 
parative economy of power consump- 
tion shown by the new reamer is ac- | 
counted for by the fact that it makes _ 
use of the familiar “shearing cut,” — 
rather than operating by mere brute 
force. Reamer No. 683 is of carbon ~ 
steel, while No. 1,683 is of high- 
speed tool steel. 
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Association News & Discussions 


City Traffic and Its Best Servant* 


Traffic Congestion Is Intolerable in Large Cities and Is Almost as Bad 
in Many Small Cities—Suggestions for Relief 


By FRANK R. COATES 
American Hlectric Railway Association 


INCE time immemorial it has been 

declared that death and taxes were 
the only certain things in this world. 
Now, however, with the rapidly grow- 
ing number of vehicles in our streets, 
one more thing becomes a certainty. 
It is that intolerable traffic congestion 
is going to ensue in all our cities unless 
remedial steps are taken immediately. 
Traffic congestion has become a serious 
economic problem in all of our large 
cities and is almost as bad in many 
small communities also because of a 
lack of parking regulations and a lack 
of proper control of moying vehicles. 

As a result of this congestion great 
losses are being suffered daily, in both 
time and money. So great are the 
losses in time that it is impossible to 
calculate them, and the quantity in 


“money reaches almost incomprehensible 


amounts. The Hoover conference esti- 
mated these losses at upward of 
$2,000,000,000 annually. Somewhere I 
saw a statement the other day that the 
monetary cost of traffic congestion in 
the business district of St. Louis alone 
was millions. Even one million seems 
a low estimate to anyone who has ever 
been caught in the midst of a St. Louis 
or other metropolitan traffic jam. 
Indeed, there have been times when I 


_ have been caught in the midst of these 


congested areas when I thought a 
million would be a reasonable price to 
pay to get out, if I only had the money. 

Realization that traffic congestion 
must be relieved is becoming general, 
and forcible constructive steps are 
being taken. These are four of the 
useful things which civic authorities 
and others can do to help the situation: 
(1) Cut down the number of vehicles 
in the streets to the smallest possible 
number, eliminating the unnecessary 
and space-wasting types. (2) Divide 
vehicles along slow and fast-moving 
lines. (8) Eliminate parking of all 
sorts of vehicles and unloading of 
trucks in downtown streets. (4) Give 


_ the street cars a clear right-of-way so 


they will be able to render the best 
possible service. 

These are only four suggestions. 
There are 100 others, but I regard 
these four of major importance and will 
discuss them briefly. 

Elimination of space-wasting vehicles 
would be a big step. Talk of eliminat- 
ing the street car in an effort to aid 


*Abstract of paper delivered before the 


joint meeting of the Southwestern Public 
Service Association and the Southwestern 
Geographic Division of the National Elec- 
tric Light Association, Galveston, Tex., 
April 13-16, 1926, 


traffic congestion is ridiculous. Per 
foot of space occupied, the street car is 
the most economical user of street 
space known today. The largest pos- 
sible number of passengers that any 
bus can carry is about 60—and this 
figure contemplates the use of the 
double-deck type. The single decker 
carries not more than 30. On an aver- 
age it requires five double-deck buses 
to carry as many passengers as three 
street cars. Therefore, it is obvious 
that in seeking for economy of space, 
the importance of retaining street car 
service is self-evident. 

In London, where the traffic conges- 
tion situation is the worst in the world, 
the governmental authorities have 


COMING MEETINGS 
OF 


Electric Railway and 


Allied Associations 


April 30—National Highway Traffic 
Association, annual meeting, Auto- 
mobile Club of America, New York 
City. 

April 30—Maryland Utilities As- 
sociation, annual convention, Southern 
Hotel, Baltimore, Md. 

May 7—Metropolitan Section, 
American Electric Railway Associa- 
tion, Engineering Societies Building, 
29 West 39th Street, New York City, 
8 p.m. 

June 2-4—Canadian Electric Rail- 
way Association, annual convention, 
Quebec, Canada. 

June 9-16—American Railway 
Association, Mechanical Division, 
annual convention, Atlantic City, 
N. J. Car matters, June 9-11; loco- 
motive matters, June 14-16. 

June 25-26—New York Electric 
Railway Association, annual meet- 
ing, Hotel Champlain, Bluff Point, 
N. Y. 


June 28-July 2— Central Electric 
Railway Association, summer meet- 
ing, S. S. South American, Buffalo, 
N. Y., to Chicago, Il. 

July 8-10—Midwest Electric Rail- 
way Association, annual convention, 
Brown Palace Hotel, Denver, Colo. 

August 12-13 — Wisconsin Public 
Utility Association, Railway Section, 
La Crosse, Wisconsin. 

Oct. 4-8—American Electric Rail- 
way Association, annual convention 
and exhibits, Public Auditorium, 
Cleveland, Ohio. 


begun recently to limit the number of 
buses in the downtown section. The 
point was reached where buses were 
carrying 40 per cent of all the traffic 
and then the streets became so jammed 
that some of these had to go. If 
London used street cars in its down- 
town section instead of buses, the 
traffic congestion situation would not 
be what it is today, but London has 
learned this too late. It went in strong 
for buses years ago and did everything 
it could to discourage the street car, 
with the result that today it is paying 
the fiddler. 

There can be no argument about the 
advisability of separating slow moving 
and rapidly moving traffic. No one 
appreciates this more than the auto- 
mobile owner who has been caught 
behind a heavily loaded truck. Trucks, 
automobiles, and all classes of vehicles 
have highway rights, of course, but 
street car riders, composing’ the 
majority, should have precedence. Slow- 
moving automotive vehicles should be 
relegated to slow-moving traffic chan- 
nels. Fast-moving automobiles should 
be permitted to go fast without inter- 
ference. Likewise the street car should 
be given a clear track. 

Electric railway patrons have been 
patient with traffic congestion. Due to 
curb parking, streets cluttered with 
slow-moving vehicles and other causes, 
the street car patrons, comprising 80 
per cent of the city riders, have been 
badly delayed for years. Now, how- 
ever, they are beginning to assert their 
rights and these rights are being 
recognized. 

Recently the city of Chicago revised 
its traffic arrangements by eliminating 
left-hand turns and adopting a well- 
designed system of traffic regulation 
in the Loop district and thereby raised 
the speed of street car movements in 
this section from about 4 to 12 m.p.h. 
Cleveland and Los Angeles are making 
practical moves to facilitate the move- 
ment of cars through their crowded 
streets. The police of Philadelphia for 
an extended period compelled all im- 
peding vehicles to stay off the car 
tracks and thus service was greatly 
improved for the car rider. 

To summarize the situation, the 
modern electric railway car is the most 
economical user of space of all vehicles 
in city streets. Give it a fair chance 
to run unmolested by other vehicles 
and it will prove one of the greatest 
single aids to the relief of traffic con- 
gestion. 


Maryland Association to Meet 


in Baltimore 


EXT Friday, April 30, the Mary- 
land Utilities Association will hold 


_ its fourth annual convention in the ball- 


room of the Southern Hotel, Baltimore. 
The morning will be given over to 
group meetings. That on transporta- 
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tion will be led by S. E. Emmons, assist- 
ant general manager United Railways 
& Electric Company of Baltimore. Fol- 
lowing luncheon there will be a general 
session, with Senator Floyd King, L. G. 
Smith and R. H. Haas as the principal 
speakers. A sightseeing trip has been 
arranged for the ladies. 

At the evening banquet there will be 
addresses by Gov. A. C. Ritchie of 
Maryland; H. A. Wagner, president 
Consolidated Gas, Electric Light & 
Power Company, and Gen. Guy E. 
Tripp, chairman of the board Westing- 
house Electric & Manufacturing Com- 
pany. 


Hotel Accommodations at 
New York Convention 


ECRETARY W. F. STANTON of 

the New York Electric Railway 
Association has issued a notice that the 
management of the Hotel Champlain, 
Bluff Point, has again this year made a 
rate of $10 per day to members. This 
rate includes room and meals as well as 
the banquet on the evening of Satur- 
day, June 26. Applications for rooms 
should be made to James P. Greaves, 
manager Hotel Champlain, 2 West 45th 
Street, New York City. Persons en- 
gaging accommodations should advise 
the management as to day or days for 
which the reservations are desired and 
whether there will be ladies in the 
party. 

The New York convention will be 
held at the Bluff Point Hotel on Friday 
and Saturday, June 25 and 26. 


Electric Drive and Tires Discussed 
Before New York Railroad Club 


T A LARGELY attended meeting of 
the New York Railroad Club on 
April 16, the subject of electric drive 
for gasoline buses was illuminated in 
a paper presented by H. L. Andrews, 
railways department General Electric 
Company, who told of the development 
of this type of vehicle from 1905 to 
the present. Following discussion by 
representatives of manufacturers and 
operating companies, in which the elec- 
tric drive was approved without quali- 
fication, current developments in bus 
tires were reviewed by Dr. H. A. 
Winkelman, the B. F. Goodrich, Rubber 
Company. The balloon tire, he held, 
would give better riding but would not 
help to prevent heating unless a 21- 
or 22-in. diameter rim was_ used. 
Experiments with these are now being 
carried on, as are also tests of large 
single tires, to replace 6-in. duals, and 
of a new oval form which is being tried 
on 24-in. wheels. The oval tires do not 
increase outside tire diameter, Dr. 
Winke'man said, but help heating. 

R. H. Horton, president Philadelphia 
Rural Transit Company, opened the 
‘ discussion on Mr. Andrews’ paper by 
pointing to large reorders as evidence 
of his company’s belief in the electric 
drive. The value of the electric systems 
on steep grades under severe winter 
conditions was testified to by Ernest 
Murphy, general manager Capitol Dis- 
trict Transportation Company, Albany, 
N. Y. He also referred to the greater 
ease of training drivers and urged the 
development of better tire chains, 
which would be easier to put on. 


Other speakers were C. K. Lee, 
Westinghouse Electric & Manufactur- 
ing Company; Paul Weeks, American 
Car & Foundry Motors Company, and 
Charles Froesch, International Motor 
Company. 


S. A. E. Will Discuss Bus and 
Trolley Co-ordination 


LANS are being made for a three- 

day national automotive transpor- 
tation and service meeting to be held 
in Boston on Noy. 16, 17 and 18 by the 
Society of Automotive Engineers. On 
each day of the meeting there will be 
technical sessions in the forenoon and 
afternoon, and on the second day an 
inspection trip of great interest will 
be made to the maintenance plant of a 


local company operating a large num- 
ber of motor trucks. The technical 
sessions will be devoted to discussions 
of problems of design, engineering, 
operation and maintenance of buses and 
trucks. 

Addresses will be made by recognized 
experts on the subject of the co-ordi- 
nation of motor bus systems and rail- 
ways, the operation and maintenance 
of bus and truck fleets, cost of operat- 
ing gasoline-electric vehicles, the brak- 
ing requirements of buses and trucks 
and several other subjects. Members 
of all societies and associations that 
are interested’ in the subjects to be dis- 
cussed are to be invited to attend the 
technical sessions of the three-day meet- 
ing and a banquet to be held on one of 
the evenings. 


Highway Transport an Adjunct to the Rails 


Civil Engineers at Spring Meeting in Kansas City Discuss the Operation . 
of Buses and Trucks as an Aid to the Steam Railways and Elec- 
tric Lines—Many Prominent Operators on Program 


OTOR transport and its relation 

to steam and electric railway 
service was the subject of the spring 
meeting of the American Society of 
Civil Engineers held at Kansas City, 
Mo., on April 14. More than 400 engi- 
neers attended the two-day meeting, 
which was addressed by such leading 
transportation men as Ralph Budd, 
president Great Northern Railway; 
Britton I. Budd, president Chicago, 
North Shore & Milwaukee Railroad and 
other companies; Fred G. Buffe, gen- 
eral manager Kansas City Railways; 
Robert P. Woods, vice-president and 
general manager Kansas City, Clay 
County & St. Joseph Railway, and 
Arthur H. Blanchard, professor of 
highway engineering, University of 
Michigan. 

Ralph Budd introduced the subject in 
a paper on the relation of highway 
transportation to the railway. He 
sketched the growth of the transporta- 
tion plant in the past 25 years, stating 
that in this time the American public 
has increased its investment from 
$10,500,000,000 to more than $50,000,- 
000,000. 

Frequency of service due to its lower 
operating cost and flexibility as. com- 
pared with the steam train were given 
by Mr. Budd as reasons for the success 
of the bus in certain localities. It has 
regained business which had been lost 
to the railways prior to giving the serv- 
ice on the highway. Figures were 
given to show that the private automo- 
bile had been a more deadly competitor 
to the railway than the independent mo- 
tor bus, at least in Minnesota. It seems 
clear, he said, that the railroads must 
recognize that public necessity and con- 
venience require the development of 
transportation on the highways. 

Regulation is necessary, and in 37 
states measures of this character have 
been adopted. Federal regulation of 
interstate bus and truck operation 
sooner or later is inevitable. The bill 
now pending in Congress, as drawn, is 
intended not to hinder or hamper the 
development of common carrier trans- 
portation on the highways, but to pro- 
tect the legitimate operator. 


Common carrier vehicles should pay | 
a fair and reasonable tax for the use of 
the highways, but regulation should not 
be attempted through taxation. Those 
who choose not to drive their own cars 
but to ride in common carrier vehicles 
should not be asked to bear an unfair 
share of the burden of upkeep of the 
highways, nor should they be deprived 
of cheap transport because public mo- 
tor vehicles are taxed too high. In 
general Mr. Budd feels that taxes paid 
by buses are fair and just, although 
there is a wide diversity in methods of 
taxation. 

As to who should operate on the high- 
ways, Mr. Budd said: 


Whether a railway company itself should 
own and manage buses may depend on its 
willingness or unwillingness to take on 
additional obligations and responsibilities, 
but if no prejudice exists against bus oper- 
ation, the deciding question probably will 
be whether, by such control, wasteful dupli- 
cation can be eliminated and the service 
improved. There have been instances 
where, by co-ordinating the schedules, bus 
service has supplemented train service, to 
the end that for a lesser total expenditure 
a more complete and satisfactory service 
has been rendered. Each case is one for 


individual consideration. 

Summarizing, Mr. Budd held that 
when essential carriers are able to give | 
service that is measurably similar to. 
that proposed, or where the success or 
efficiency of the existing essential car- 
rier would be seriously impaired with- 
out definite and distinct improvement 
in service to the public, then public 
necessity does not warrant the new 
facility and it is in the true public in- 
terest to deny the application. On the 
other hand, where such additional facil- 
ity is in the public interest and is per- 
mitted it should not be hampered by 
undue restriction or unfair taxation, but 
should be encouraged to operate as effi- 
ciently and cheaply as possible. 

Discussing the paper, J. V. Hanna, 
chief engineer Kansas City Terminal 
Railway, said that in his belief loss of 
passenger business by the railroad is 
attributable largely to the private auto- 
mobile and less to the bus. The bus 
will never take the long-haul railroad 
business, but will find its own economic 
position in transporting passengers for 
not over 150 miles. 
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|| HE. A. Hadley, chief engineer Missouri 
| Pacific Railway, believes that motor 
| vehicles do not pay their fair share in 
| the construction and maintenance of 
| highways. Taxes on railroads help 
| build highways, but the converse that 
| taxes on motor vehicles help build rail- 
ways is not true. 
| C. E. Loweth, chief engineer Chicago, 
| Milwaukee & St. Paul Railroad, holds 
‘that railways should obtain suitable 
sites for outlying terminal facilities and 
| use the bus for transporting passengers 
to the business district. 
|| Professor Blanchard urged co-ordina- 
j'tion. It is his view that the bus and 
‘motor truck have come to stay, and 
||\that there will be a readjustment of 
| the economic field of the railway due 
|to their advent. He gave a number of 
illustrations of how the highway ve- 
_\hicles may be fitted into the plan. 
|. Mr. Woods pointed out that motor 
|buses are in operation where formerly 
\ there was no transportation. They can 
_ be used as feeders to steam and electric 
‘railways and for special trips. He be- 
\lieves that as an independent unit of 
_ transportation in the interurban field 
| the bus will be spotted. If the volume 
of traffic is heavy it will probably be 
_ forced to secure private right-of-way, 
which would be required to maintain 
speeds and prevent traffic congestion. 
Duplication of existing facilities must 
be avoided, as it is an economic loss 
paid by the public in the long run. 
| Reviewing the situation, he pointed 
to Kansas City as an example. Twenty 
separate lines of interurban buses are 
operated from this point to seventeen 
other terminals. Competition extends 
over three and part of a fourth of these 
seventeen routes and all cover territory 
served by steam railroads. The total 
length of highways traversed by the 
| seventeen routes is 1,773 linear miles. 
\|\The rates of fare vary from 1.7 cents 
per mile to 3.9 cents per mile. It is 
_|believed that, as a whole, these lines 
have shown no profit. 
| Experience of the Kansas City, Clay 
‘County & St. Joseph Railway was cited. 
A bus line was started in competition 
with the rail line to Excelsior Springs 
early in 1924. In August of the same 
_ ‘year the railway interests also began 
| agg’ of a bus line over the same 
ute. Later two non-competing lines 
_ were started by the railway. An agree- 
‘ment has been reached with the inde- 
‘pendent bus operator so that equal 
‘service is given on the two lines. 
| Notwithstanding the frequent and 
_ high-grade service given by the two 
‘bus lines to Excelsior Springs, with 
combined service twice that of the elec- 
tric, business has been falling off stead- 
ily on the bus lines and that on the 
interurban has been increasing. During 
1925 the electric line, furnishing about 
one-third the total combined service, 
earried twice as many passengers as the 
two bus lines, while for the last five 
months of that year it carried 2% times 
as many, indicating that the popularity 
of the electric line is growing. For the 
first three months of the current year 
the number of passengers on both the 
bus lines has decreased about 32 per 
tent, while the number of passengers 
on the electric line has increased some 
33 per cent, which means that the latter 
carried 2.94 times as many passengers 
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as both bus lines. In this period the 
electrics supplied 38 per cent of the 
total vehicle mileage. 

Therefore, with rates of fare prac- 
tically the same on the railway and the 
two bus lines, the combined motor bus 
patronage with its extensive service 
decreased as compared with the year 
previous, with the rate of decrease 
growing greater. Whether this tend- 
ency will hold or not is problematical, 
said Mr. Woods. The motor bus, how- 
ever, is here to stay. Adjustments will 
be made from time to time and gradu- 
ally there will be a real co-ordination 
with the other long established and 
more reliable transportation carriers. 

The papers by Britton I. Budd and 
Fred G. Buffe are published in abstract 
on pages 715 and 717 of this issue, 
respectively. Both of these speakers 
felt that there is a definite place for 
the motor bus, and that everything 
should be done to help define the pos- 
sibilities and limitations of this new 
form of transportation. 


No Joint Convention in Wisconsin 


UBLIC utility companies in Wis- 

consin have decided to forego the 
usual annual general convention of the 
Wisconsin Utilities Association this 
year and substitute therefor a con- 
vention by means of the association 
bulletin. 

Election of officers will take place by 


Special Trackwork 


NSPECTION clauses, design for oval 

and elliptical bolt holes in splice bars, 
and procedure in preparing specifica- 
tions were among the subjects discussed 
at a meeting of the sectional commit- 
tee of the American Engineering 
Standards committee on specifications 
for special trackwork materials and 
design of 7-in. plain girder rails, held at 
association headquarters, New York, 
April 14. Members present were: V. 
Angerer, chairman; C. A. Alden, E. B. 
Entwisle, G. L. Fowler, J. E. Davidson, 
representing Mr. Strong, R. E. Hess 
representing Mr. Young, E. M. T. 
Ryder, E. F. Kenney, R. C. Cram and 
H. H. George. 


Switch Tongues and Hard Centers 


ISCUSSION of desirable features 

in the design of center plates and 
tongue switches occupied special con® 
mittee No. 2 of the way and structures 
committee on design of switch tongues 
and hard centers for special track at 
its meeting held at association head- 
quarters, New York, Thursday, April 
15. The committee is endeavoring to 
decide on features of design of center 


plates, that can be made uniform. 
Some uniform dimensions for hard 
centers for various conditions of 


special trackwork were decided on. In 
the discussion of the proposed associa- 
tion standard tongue switch, devices 
for holding down the heel of the tongue 
and also for holding it back in normal 


* Palace Hotel. 
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mail. Reports of officers and commit- 
tees will be printed in the bulletin 
issued and edited by John N. Cadby, 
executive secretary of the association. 
The results of the election and the 
reports will be published in the asso- 
ciation’s bulletin which will be issued 
on May 1. 

“This action has been taken,” said 
President George H. Wilmarth, “to 
cut down expenses occasioned by a 
general session. Our association is 
divided into gas, electric and street 
railway sections and these sections 
will hold individual conventions this 
year.” 


Midwest Convention in Denver 
July 8-10 


ENVER, COL., is the chosen spot 

for the Midwest Electric Railway 
Association to hold its annual conven- 
tion. The dates will be July 8-10. 
Headquarters will be at the Brown 
Subjects to be included 
in the program are: The electric car 
of the future, modern equipment, its 
maintenance and inspection, modern 
city track, the human element in the 
industry, mass transportation and the 
automobile, fares, passes and transfers, 
the interurban bus. 

Among the diversions promised to 
delegates and their wives is a series 
of mountain trips which is being ar- 
ranged by the Denver Tramway. 


position were problems that occupied 
the committee’s attention. Certain 
additional features of design are to be 
worked out and presented at the next 
meeting, which will be held in -New 
York April 28. 

Those present at the meeting were 
E. M. T. Ryder, chairman; C. A. Alden, 
H. S. Heyl, G. A. Peabody, W. W. 
Wysor, and E. B. Entwisle. 


Metropolitan Section’s “Peddlers’ 
Night,” May 7 


EMBERS of the Metropolitan Sec- 
tion of the American Electric 
Railway Association are invited to go 
to Keen’s Chop House, 36th Street east 
of Sixth Avenue, New York City, on 
Friday evening, May 7, and meet their 
friends and the peddlers at a real Dutch 
treat dinner. After their hunger has 
been satisfied adjournment will be made 
to the Engineering Societies Building, 
33 West 39th Street, where the section 
will be entertained. The meeting will 
be in charge of the ambassadors of in- 
dustry, otherwise known as “peddlers.” 
W. H. Woodin, president American Car 
& Foundry Company, will be the prin- 
cipal speaker of the evening. Capt. 
Irving O’Hay, the original “Soldier of 
Fortune,” the hero of Richard Harding 
Davis’ book by the same name, also will 
sneak. There will be movies, too. Hollis 
Sisson will present on the screen “Cub 
Life of a Peddler.” 
This will be the last event of the 
season for the Metropolitan Section. 
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Funeral Oration Over the 


Electric Railway 
F. LOREE, president of the Delaware & Hudson Company and 


e an Officer of the Kansas City Southern Railroad, 


in an address 


before the St. Louis Chamber of Commerce, on Friday, April 8, expressed 
it as his opinion that the country could “wipe off the books the six thousand 
million dollars invested in electric street and interurban railroads because 
the automobile truck and motor bus had placed them in the discard as effec- 
tively as the steam railroad shelved the stage coach and stage coach tavern 


during the last century.” 


Mr. Loree admitted that the steam railroads also have a battle on their 
hands to combat motor bus and truck competition, but contended that they 
would win the fight if left to solve their own problems in their own way. 

He expressed the belief that the federal Congress recognized the wisdom 
of such a “hands-off” policy toward the railroads since the government, 
through the transportation act of 1920, had taken the initiative in advocat- 
ing consolidations of the railroads in several large groups such as he pro- 
poses to do with the Southwestern roads serving St. Louis and Kansas City. 

His funeral oration for the electric railway industry was heard by 
several of the men interested in the St. Louis Public Service Company, 
which will shortly take over the operation of the United Railways Company’s 
properties, including the St. Louis Bus Company. 


Settlement in Sight 
in Ontario 


Hamilton, London and St. Thomas a 
Little Nearer a Solution of Their 
Transportation Problems 


OUR months have elapsed since 

abandonment of railway service was 
threatened in three Ontario cities, 
namely Hamilton, London and _ St. 
Thomas. Last minute negotiations 
saved the day temporarily in Hamilton, 
where the point at issue was a fran- 
chise agreement, and in London, where 
the jitney was the bone of contention. 
In the former city a new agreement is 
ready to be presented to the voters and 
in the latter another extension of the 
temporary agreement insures railway 
service for a while longer. In St. 
Thomas, however, the railway was 
doomed from the start and buses sup- 
planted the railway line in that city 
on March 1. 

Agreement was reached by the Ham- 
ilton Street Railway, Hamilton, Ont., 
and the special railway committee of 
the City Council on March 15 upon the 
terms of a new franchise, which will be 
submitted to the voters on May 3. 

The provisions state that the present 


franchise and by-laws governing the, 


railway should be maintained, except 
where otherwise specified, and that the 
fares be 5 cents cash or five tickets for 
25 cents, with children half fare or 3 
cents each. The Police Commission is 
ordered not to issue any jitney licenses, 
as the company has agreed to running 


rights for jitneys for two years. The 
company, however, is permitted a suffi- 
cient number of buses of an approved 
type for operation on such streets as 
the City Council may determine. In 
place of the present percentage pro- 
vision it is provided that the company 
shall be entitled to an annual profit of 
$120,000 in any year that its earnings 
will warrant, plus 7 per cent upon its 
new capital investment, the city to 
receive at least 4 per cent of gross 
receipts in any year in the event of an 
increased fare on June 30, 1928, up to 
which time a 5-cent fare will be main- 
tained on cars and buses. 

A schedule of construction was 
adopted, together with the supply of 
new equipment as follows: For the first 
year 24 new cars with eight buses or 
cars and reconstruction. of King Street 
tracks; for the second year, twelve 
new cars and four buses or cars, one 
new carhouse and repair shop, at an 
estimated cost of $250,000; for the 
third year, twelve new cars, four buses 
or cars. 

The franchise is to last for 25 
years, with the right of either party to 
take any matter in dispute to the Onta- 
rio Railway and Municipal Board except 
the matter of fares. This question 
shall only be raised at fixed periods by 
either party giving three months’ prior 
notice of its intention to appeal. 

The expected suspension of railway 
service and the eleventh hour aversion 
to it in Hamilton were brought about 
by the defeat of the two railway by- 
laws on Dec. 7, referred to in the ELEc- 


te) i 
TRIC RAILWAY JOURNAL, issue of Dec. |, 
11, 1925, page 1048. The people at. 
that time opposed the city’s purchasing ~ | 
the system and also opposed the com- | ; 
pany’s receiving a 25-year franchise. 
To insure continued service the City | 
Council approved a plan to submit i | 
new agreement to the people. BE he 
In London, as in Hamilton, abandon- | 
ment was averted in December, 1925, 
by announcement of a special meeting: | 
of the City Council called in an en-_ 
deavor to have the railway continue 
until a new franchise could be dis- | 
cussed. Recently the City Council of i 
London, Ont., discussed the present | 


| 


} p 


condition of negotiations with the Lon- }) 
don Street Railway and passed a reso~ | 
lution~extending for 60 days the tem- } 
porary agreement made in December, | 
1925, for a continuance: of a straight |, 
5-cent. fare for 90 days. The Council | 
declined to authorize the engagement | i 
of an expert to assist the committee — 
in the negotiations. 

In St. Thomas the Metropolitan Bus | 
Lines of Toronto is supplying a service | , 
to approximately 19,000 people at no |. 
cost to the municipality, for the com- | | 
pany asked no bonus or other consider- || . 
ation in taking over the operating | My: 
franchise. The only concession made |), 
to the company was the use of the rail- | 
way carhouse to store the buses. Four. 
coaches are doing the work formerly | i) 
done by eight street cars. Routes have |) 
been extended to all parts of the city |) 
and a fifteen-minute service is being i 
provided to the most distant sections. | 
In order to meet the increasing demands jj 
of the public, the company is placing a | 
fifth bus in operation. It will be used |) 
largely for emergency purposes and on h 
special occasions. With Sundays ex- |) 
cepted, the buses have been carrying an 
average of nearly 2,000 passengers dail 
since their introduction. The buses are | 
operated on a 7-cent fare with fous 
tickets for 25 cents. 

When the ratepayers of St. Thomas 
voted late last year to discontinue t 
street cars and accept a provosition for || 
the operation of buses it became || 
first city in the Canadian province to } 
scrap its railway and turn to buses. | 


Rehabilitation Plans Considered 
at Toledo | 


Engineers representing Henry L. | 
Doherty & Company have been in con- 
ference with Prof. Henry E. Riggs, who) 
recently made a survey of the transit | 
situation at Toledo, and many points |) 
in the reports have been agreed ite 


preliminary to placing some definite 


program before the City Council 
Toledo. 

It has been determined that approxi- 
mately $2,860,000 of new capital will be 
required to carry out the plans agreed 
upon for rehabilitation, establishmen 
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of supplemental bus lines, segregation 
|| of offices of the Community. Traction 
| Company, building bus shops and mak- 
ing other capital expenditures. 
| Rerouting in Toledo would save about 
| 230,000 car-miles a year, or $57,500 at 
conservative cost basis. 
| Mayor Fred J. Mery and Chairman 
} David Goodwillie of the street railway 
“board of control conferred with the 
| Doherty representatives at Ann Arbor 
| and reported that an early settlement 
| seemed possible, but that changes in 
the Milner ordinance would be required 
| and the citizens would have to approve 
franchise amendments. 
| The question of raising new capital 
is quite vital. All are agreed that the 
| Doherty interests will probably have to 
be depended upon for the added invest- 
‘ment and that a monopoly of transit 
| business in the city will have to be 


| granted to secure the necessary funds. 


No decision has been reached upon 
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the plan of concentrating city control 
in the street railway board, abolition of 
the sinking fund-city purchase plan and 
some other changes vital to the present 
Milner ordinance. 

In the meantime a local company, 
known as the Toledo-Point Place Coach 
Line, Inc., has submitted to the City 
Council a proposed franchise for a sys- 
tem of bus lines involving ten routes 
which do not conflict or compete with 
street railway lines except in a few 
short sections. The company proposes 
to operate on 10-cent cash fare, 5-cent 
children’s fare and free transfers. 

Mayor Mery has stated that the city 
will go slow on any independent bus 
move until the present negotiations on 
the Riggs report are brought before 
the City Council. 

Several other proposals for inde- 
pendent city bus lines now before the 
Council have been awaiting settlement 
of the street railway problems. 


John D. Ryan Offers Intimate Information 
; Anaconda Official Discusses Electrification of the Chicago, 


. -- Milwaukee & St. Paul Railroad at Meeting 


° director of many companies, testi- 
| tied on April 12 before the Interstate 
' Commerce Commission at the inquiry 


_ into the financial affairs of the insolvent 


| 
| 


Chicago, Milwaukee & St. Paul Rail- 
road. Mr. Ryan said he had favored 
electrification of the St. Paul’s Puget 


Sound extension as good business for 


i 


| 


4 


his power interests, and he considered 
it a splendid thing for the development 
of the St. Paul. The cost of this work 
is said to have been $200,000,000. Some 
security holders have charged that this 
electrification was one of the chief 
causes of the road’s financial collapse. 
Mr. Ryan explained that the St. Paul 
| pays for about 20 per cent more power 


| than its maximum requirement, but 


that the arrangement was really good 
_for the railroad because it saved 
through the operation of longer trains 
and heavier loads. He declared the St. 
Paul was getting the lowest price in 
power aver procured. 
| Mr. Ryan testified that while he was 
| a director of the St. Paul, and at the 
same time chairman of the board of 
directors of the Anaconda Copper 


| Company, the St. Paul had purchased 
| from the Anaconda $5,500,000 worth of 
| copper. 


The metal was bought through 
‘the United Metals Company, selling 
agency for the Anaconda. Mr. Ryan is 
quoted as follows: 

j I was personally interested in electrifi- 
cation because this would provide the source 
large scale, but I never had any doubt that 


its system in Montana. 
all the way through not to take an active 
part in promotion of this project to elec- 
_ trify the Puget Sound division. 
then and I think now that electrification 
is a good thing for that part of the St. Paul. 


Mr. Ryan said the contracts entered 
-into by the St. Paul for electric power 
with which to operate its trains were 
. three in number, covering the Rocky 

_ Mountain, Missoula and Inter-Mountain 
divisions. In only two of these did Mr. 
_ Ryan have any interest. The witness 
i @ recalled how he and his associates had 


I was very careful 


$ 


for the use of power and copper on a 


it was of benefit to the St. Paul to electrify 


I. thought 


Before Interstate Commerce Commission 


D. RYAN, president, chairman and 


acquired an interest in the Great Falls 
Water Power & Townsite Company 
from the late James J. Hill in 1909, and 
followed this by relating how the Mon- 
tana Power Company took over this 
interest along with the Butte Electric 
and the Missouri River Power Company 
in 1912. The contract between the St. 
Paul and the Montana Power Company 
was signed in November, 1912, he said. 

Regarding the Thompson Falls Power 
Company, Mr. Ryan said that he and 
his partner, J. G. Maroney, turned over 
their half interest in this company to 
the St. Paul at cost, $100,000, and at 
the request of St. Paul officials acquired 
the other half interest for $200,000, also 
at the figure at which it had been ac- 
quired. The Missouri River Power site 
was added to St. Paul’s holdings for an- 
other $100,000, but when these items 
had been acquired it was deemed ad- 
visable to let them go on a contract 
basis. St. Paul thereupon resold the 
property for a consideration. of $950,- 
000 and a contract for power to its 
Missoula division. 


Progress Report on Florida 
Interurban 


Reports on the progress of the con- 
struction of the line of the Florida 
Interurban Rapid Transit Company be- 
tween Tampa and St. Petersburg were 
made at the recent annual meeting. 
Calvin A. Owen, president of the com- 
pany, said that 96 per cent of the 
right-of-way between Tampa and St. 
Petersburg had been acquired; that 
franchise and track lease contracts had 
been granted by seven municipalities, 
through which the interurban system 
will pass; that the bridge over the 
Hillsborough River at Michigan Avenue 
is 76 per cent completed and that track 
construction work on the St. Peters- 
burg end will start at an early date. 
The company located at 804 Twiggs 
Street, Tampa, will operate gas-electric 
cars. 
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Paving Bill Lost in New York 


The Thayer bill amending the rail- 
road law in relation to the paving 
obligations of street surface railroad 
corporations has been lost. When 
called up for final passage on the day 
of adjournment the measure was re- 
committed to the rules committee on 
motion of its introducer. It was 
sought to strike out the provision that 
the pavement shall be laid and main- 
tained between the rails of the tracks 
and 2 ft. outside the tracks and adding 
a new provision that such pavement 
shall be maintained 8 in. on each side 
of each rail. The bill was reported 
out of committee in the Senate on 
April 22, but as in its amended form it 
had not been on the desks of the mem- 
bers for the statutory three days, it 
was laid aside until April 23. 


Council Considers Richmond 
Franchise 


With the purpose in view of taking 


up and disposing of the proposed 
blanket franchise for the _ traction 
lines of the Virginia Electric & 


Power Company the streets committee 
of the Richmond City Council was 
scheduled to meet on April 20, when the 
franchise as drawn by the city attorney, 
at the request of the committee, would 
be discussed and acted upon. After a 
three-hour discussion on April 20 the 
committee voted four to four on the pur- 
chase clause in the franchise. The final 
vote on the matter was: For the Vir- 
ginia State Corporation Commission’s 
valuation, Rice, Gunst, Carpenter and 
Ledbetter; for arbitration, English, 
Puller, Atkinson and Sullivan. 

Two propositions were placed before 
the conimittee on the question of the 
valuation of the Virginia Electric & 
Power Company’s property. One was 
to accept the value of $9,750,000 fixed by 
the corporation commission; the other 
was to set the value by arbitration. 
This part of the ordinance provides that 
if the franchise for the railway is 
awarded to a third interest, the Virginia 
Electric & Power Company will sell its 
railway interests to this concern. The 
controversy was over the valuation the 
company should receive for its property. 

Samuel L. Kelley, representing the 
Jenkins interests, who, it is understood, 
may be bidders for the franchise, ar- 
gued that the $1,250,000 put on the val- 
uation by the corporation commission 
as a “going concern” should be stricken 
from the purchase clause. He also said 
that the would-be purchaser probably 
would not want Forest Hill Park, which 
is valued at $106,000, or the office build- 
ing owned by the company. 

T. Justin Moore, general counsel for 
the Virginia Electric & Power Company, 
said that the amount added for “going 
concern” should be included in the pur- 
chase price. Luke C. Bradley, president 
of the company, said that the matter 
was a “give-and-take” affair. He 
merely sought a proposition on which 
his company could receive a fair return 
on its investment. 

Officials of the company said they 
would not accept the arbitration plan, 
but would accept the corporation com- 
mission’s value. 
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Terms of New Chicago Franchise 
Taking Shape 


Final consideration of the completed 
new traction ordinance at Chicago was 
begun recently by the committee on 
transportation of the City Council. 

The ordinance provides for a down- 
town subway, to be built by special as- 
sessment, with the city paying a public 
benefit out of the traction fund. The 
subway on completion is to be leased on 
a rental basis. 

The ordinance grants to an unnamed 
corporation a permit to operate surface 
cars, buses and other means of surface 
transportation for an indefinite term, 
but subject at any time to revocation 
by the City Council. 

The ordinance is based on the “ter- 
minable permit” idea. Necessary legis- 
lation to make the terminable permit 
idea effective will be sought from the 
Legislature as soon as the people have 
expressed themselves in a referendum 
on the traction ordinance. 

One of the most important features 
of the ordinance is a provision for uni- 
fication of service of the various trans- 
portation systems, without financial 
unification. It contains a provision for 
a city commission of five members to 
be appointed by the Mayor with the 
consent of the Council to regulate serv- 
ice and fares. 

Fares are to be established on a 
service-at-cost basis, with a “barom- 
eter” provision for automatically in- 
creasing or decreasing the fare if the 
earnings rise above or fali below an 
established level. 

Compensation is to be paid to the 
city on a percentage basis. The city’s 
share is to be accumulated in a special 
fund similar to the present traction 
fund. 

The ordinance also creates an amor- 
tization fund. It provides that exten- 
sions shall be ordered by the City Coun- 
cil. The number of miles of extensions 
immediately necessary is to be fixed by 
the measure with a limit to the time in 
which this work must be done. 


Purchase of Philadelphia Taxis 
Approved by P. S. C. 


Purchase of the stock of the Yellow 
Cab Company, Philadelphia, by the 
Philadelphia Rapid Transit Company 
was formally approved by the Public 
Service Commission on April 21. It is 
probable that actual operation of the 
cabs by the railway will begin in July. 
An additional issue of P. R. T. pre- 
ferred stock to the extent of $5,000,000 
has been authorized by the City Council 
and will be placed on the market to ac- 
complish the purchase of the assets of 
the taxicab company. 


“Growing Up with the Tri-Cities” 
Tells Its Own Story 


In connection with the public open- 
ing of the United Light Building of the 
Tri-City Railway & Light Company, 
Davenport, Iowa, on April 15 and 16 
the company has issued an interesting 
illustrated pamphlet of 32 pages re- 
viewing the growth and history of the 
utility development in the Tri-Cities. 
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The interest in the historical detail is 
enhanced by the reproduced photo- 
graphs of the various men in the indus- 
try who served the public from time to 
time. “Growing Up with the Tri-Cties,” 
the name of the pamphlet, stresses the 
idea that the land around Davenport 
lent itself as a natural utility center. 


No Exterior Advertising on — 
Oakland Cars 


Billboards or exterior advertisements 
must not be placed on street cars in 
Oakland, Cal. An ordinance just passed 
makes violation of this rule a misde- 
meanor. The measure was passed 
unanimously by the city officials and 
no opposition was voiced at the hearing, 
although it is rumored that there may 
be a subsequent court test case. The 
only traction company affected by the 
new law is the Key. System. A little 
more than a month ago this company 
equipped its cars with boards, two on 
each side, on which advertisements 
were carried. The prohibitory ordi- 
nance was enacted by request. 


Names Selected for Atlanta 
Interurban Cars 


Fourteen Atlanta men, elected by the 
trolley riders, will be commemorated in 
naming the new interurban cars for the 
Stone Mountain and Marietta lines, ac- 
cording to an announcement just made 
by the Georgia Railway & Power Com- 
pany. The ears will be put in operation 
shortly. The names selected : are: 
Joseph E. Brown, Joel Hurt, Richard 
Peters, A. Stephens Clay, Joel Chandler 
Harris, George W. Adair, Evan P. 
Howell, Lemuel P. Grant, Capt. W. R. 
Joyner, George W. Scott, Alfred H. 
Colquitt, Milton A. Candler, John B. 
Gordon and Peter Caldwell. All these 
men contributed some service to the 
community life of Georgia. The two 
conditions of the contest were that no 
name would be considered unless the 
man commemorated was dead, and that 
patrons must give their reasons for 
selecting the particular name turned in. 
A great deal of interest was aroused in 
the campaign for naming the cars and 
the names selected are those which re- 
ceived the majority of votes from pa- 
trons of the two lines. 

The new cars will be put into opera- 
tion some time during the summer. 


Worcester and Springfield Bill 
Reported Favorably 


After many delays the committee on 
railroads of the Massachusetts Legis- 
lature has voted to report a bill per- 
mitting the New York, New Haven & 
Hartford Railroad to purchase the capi- 
tal stock of the New England Invest- 
ment & Security Company and the 
Springfield Railways, which control the 
Springfield Street Railway, and the 
Worcester Consolidated Street Railway. 

The new bill contains provisions 
which permit either of the cities to veto 
propositions with respect to properties 
within their own limits, unless improve- 
ments satisfactory to them are made 
by the railroad. 
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Further Study of Boston 
Subway Asked 


An appropriation of $25,000 for | 
further study of the proposed subway 
under Huntington Avenue and Stuart 
Street, Boston, which would extend | 
across the street to Summer and thence | 
State Street, is asked by the special | 
commission created at last year’s-legis- | 
lative session to consider the project. 
The commission seeks an extension of 
time to Dec. 15. The report says that 
the project cannot be considered apart 
from the general plan of rapid transit 
facilities for Metropolitan Boston. The 
studies of the commission to date sug- 
gest two alternative routes to serve the 
Huntington Avenue district. 


Wage Parleys Continue 
in New York State 


The opening conference between rep- 
resentatives of the Rochester, Syracuse 
and Utica employees of the New York 
State Railways and James F. Hamilton, 
president of the company, came to an | 
abrupt end on April 19 without arriv- | 


ing at any agreement on a new wage i 


and working contract for the year be- 
ginning May 1. 
state the reason for the end of the 
parley, but each was emphatic in stat- 
ing that there was no deadlock and that 
a settlement would soon be reached. 

The platform men have asked for a 
10-cent-an-hour wage increase and a 
six-day week. Members of the union 
joint board are not insistent on the 
latter demand, but believe they are jus- 
tified in asking the pay increase because — 
the company has been allowed to in- 
crease its fare to 8 cents in Rochester 
and has applied for an advance in Utica 
and Syracuse. 

The company contends that its fi- 
nances will not permit of a wage in- 
crease and that whatever gain in reve- 
nues may be realized by the higher fare — 
will be offset by heavy demands for 
road maintenance in all three cities. 

The applications for an advance in 
fares in Utica and Syracuse from 7 
to 10 cents is before the Public Service 
Commission and the delay in bargain- 
ing is due, in part, to both the men and 
company awaiting decision on this 
matter. 

Rochester employees sought to make 
demands independent of the unions in 
the two sister cities. Whether separate 
request was made was not disclosed. 
The Rochester workers believe their po- 
sition is enhanced by the increased fare, 
which became effective in their city on 
Jan. 1. 

At present city motormen and con- 
ductors receive 55 cents an _ hour, 
interurban men 57 cents an hour and 
one-man operators 60 cents. The lat- 
ter class predominates in Utica and 
Syracuse, with a few in Rochester. 
Part of the conflicting demands of the 
unions of the three cities rests on this— 
fact. 

The present contract expires on May 
1. Should no settlement be reached by 
that time any subsequent agreement 
would be retroactive to that date. Fur- 
ther conferences between the two 
parties to the agreement are scheduled 
for the immediate future. 


Neither party would | 
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One-Man Cars Upheld by 
New Jersey Board 


Another decision has been handed 
down in favor of the one-man car. This 
time the Board of Public Utility Com- 
missioners of New Jersey declined to 
make any change in the operation of 
the one-man car system by the Public 
Service Railway along the Leonia line 
between Edgewater Ferry and the town 
of Leonia, but said it would keep under 
its supervision the continued operation 
and would make such further investiga- 
tion and check the traffic conditions as 
the situation seemed to demand. 

In addition to complaining that the 
service was not adequate the petition- 
ers complained that the one-man oper- 
ation was unsatisfactory, inasmuch as 
it placed upon the operator numerous 
duties which heretofore had been per- 
formed by a conductor. It was brought 
out in the testimony that the respond- 
ent, since the adoption of the basic 
5-cent zone fare and as part of the gen- 
eral program to promote and maintain 
such a rate of fare throughout its sys- 
tem, had been obliged to effect numer- 
ous economies in operation that the 
system might be operated in such a 
'_ manner as to produce revenue in ex- 
cess at least of operating expenses. 

The board said: 

Counsel for the petitioners requests that 
the company operate during the rush hours 
a two-man system as an alternative to an 
all-day operation of this kind. The board 
is of the opinion this should not be ordered 
at this time. It would increase the cost 
of operation, and while it might add some- 
what to the efficiency of the service it is 
doubtful whether the cost involved would 
be justified or that the service, promptly 
operated, would require it. The use of the 
one-man car is general by the respondent 
throughout the entire state and operating 
conditions on the Leonia line are not mate- 
rially different from those in many other 
localities throughout the system, partic- 
ularly during the rush hours. . There is, 
therefore, no reason why the company can- 
not better the standard of service on this 


Wne even during rush hours and still main- 
tain the one-man operation. 


Wage Agreement at 
Pittsburgh Renewed 


Seventy-five per cent of the 3,200 
motormen and conductors of the Pitts- 
burgh Railways, Pittsburgh, Pa., voted 
on April 11 to sign up with the com- 
pany on another two-year agreement 
at the present wage scale. Announce- 
ment of the vote ended all possibility 
of difficulty in settling the terms of 
the new agreement, which will become 
operative May 1. The _present-two- 
year agreement expires April 30. 

The trainmen sought a wage increase 
of 8 cents an hour. This was met by 
the company with the statement that 
it “would if it could, but it couldn’t.” 
There was not sufficient revenue to 
cover any increase. 

The men presented ten demands in 
all, but the one on wages was the most 
important. 

At the two meetings of the men, the 
union officials reported on details of 
the conferences of the wage committee 
with the company representatives. The 
men were told that when the request 
was made for an increase in wages, 
A. W. Thompson, president of the rail- 
way, replied that it was financially im- 
possible to meet the request, with the 
company treasury in its present con- 


dition. Mr. Thompson had told the 
wage committee that the company’s 
surplus for 1925 was only $52,000. He 
said that a wage increase of 1 cent an 
hour would cost the company $88,000 a 
year. On that basis an 8-cent increase 
would add $700,000 to the company’s 
expenses. 


W. B. McKinley Defeated 
by F. L. Smith 


Col. Frank L. Smith, chairman of the 
Republican state central committee of 
Illinois and the State Commerce Com- 
mission, won the party nomination for 
United States Senator over the pres- 
ent incumbent, William B. McKinley, 
at the primaries on April 13. Colonel 
Smith’s campaign all over the state 
was based on his opposition to the 
World Court. The result is taken by 
Smith’s friends as a repudiation of the 
course of the administration in urging 
American entry into the World Court. 
In Chicago Smith was opposed by the 
Amalgamated. That body adopted 
resolutions refuting the claim that 
Smith has been a friend of organized 
labor. In fact, the union said that the 
organized electric railway workers of 
Chicago and their families had suf- 
fered through his unreasonable and 
unfair attitude toward them. Mr. 
McKinley is chairman of the board of 
directors of the Illinois Power & Light 
Corporation. 


New Franchise to Go Before 
Omaha Voters 


Residents of Omaha, Neb., will have 
submitted to them on May 18 for a 
vote the question of granting a new 
franchise to the Omaha & Council 
Bluffs Street Railway. The ordinance 
covering the terms of the new grant is 
now being advertised. It was passed 
by the City Council on March 30. The 
consent will expire 40 years from the 
date of acceptance and the grant is to 
be neither exclusive nor perpetual as 
to buses or street railway system, or 
both. Right is reserved to the city to 
acquire the property and take over its 
operation. In the event of any such 
purchase by the city it is specifically 
provided that no claim of value shall 
be allowed for the franchise. 


P.R.T. Pushes Work on Lines 
for Sesqui-Centennial 


Rapid strides are being made by the 
Philadelphia Rapid Transit Company 
and the city of Philadelphia in prepara- 
tion for the handling of the immense 
crowds which the Sesqui-Centennial 
Exposition will occasion. Work is 
being pushed day and night seven days 
in the week in an effort to have the 
transportation arrangements completed 
for the scheduled opening on June 1. 
When it is remembered’ that six weeks 
ago not a spadeful of earth had been 
turned in preparing the trackwork and 
streets which will handle the traffic to 
the grounds, some idea of the magni- 
tude of the present task may be had. 

The cost of the exposition improve- 
ments to P.R.T. alone will be $2,000,000. 
This does not include the expense in- 
volved in grading and paving the 


streets, a burden which has_ been 
assumed by the city. Nor does it take 
account of the cost of new street cars 
and buses which are being purchased, 
as these will eventually be absorbed 
in the general expansion and improve- 
ment of the P.R.T. system. 

In all 6 miles of tracks are being 
laid in connection with the Sesqui- 
Centennial. No street cars or buses will 
enter the exposition grounds proper, 
but P.R.T. will have the concession for 
all intrarural transportation within the 
grounds. Bus equipment to be used in 
conjunction with street cars to bring 
the crowds to the grounds will have a 
capacity of 10,000 passengers an hour, 
while the cars themselves will care for 
52,000 persons an hour. 


$1,000,000 Surface Lines Suit 
Decided Against Chicago 


Suit by the city of Chicago against 
the Chicago Surface Lines for interest 
on payments which the city refused to 
accept between 1918 and 1923 on the 
grounds‘ that its case in the fight 
waged at that time for lower fares 
would be prejudiced was lost recently 
when Judge McKinley in the Municipal 
Court gave his decision in the case. 

Judge McKinley ruled that because 
the city had refused to accept 55 per 
cent payments of net receipts, it was 
not eligible to collect interest on the 
money. The city had claimed that it 
was entitled to interest of 5 per cent, 
which would amount to approximately 
$1,000,000. The city attorneys an- 
nounced they would appeal. 


Railway Service Satisfactory 


Selectmen of Sterling, Mass., have 
refused the Lovell Bus Lines, Inc., a 
Maynard, Mass., concern, a permit to 
operate a bus line from Sterling to the 
Leominster line. The Lovell line now 
operates from Sterling to Clinton. The 
action was taken on the ground that 


‘the service furnished by the Worcester 


Consolidated Street Railway and the 
New England Transportation Company 
is satisfactory. The original plan, to 
have a loop line from Leominster to 
Clinton through Sterling, was aban- 
doned because of the action of the 
Selectmen. The Lowell line has not 
indicated whether it will discontinue 
the Clinton to Sterling service because 
of the action. 


Louisville Conductor Wins Award 


George W. Keene, a conductor of the 
Louisville Railway, Louisville, Ky., has 
won the A. F. Connelly Award, offered 
by an unnamed director of the Louis- 
ville Railway for “general excellence.” 
The winner received credit for stim- 
ulating employees to take an interest 
in safety work. The award is a memo- 
rial to the late A. F. Connelly, superin- 
tendent of city lines. It carries with 
it a cash prize of $75, a gold medal 
and a trip to the American Electric 
Railway Association convention to be 
held in the fall at Cleveland. Two 
others received bronze medals. These 
men were Sherman S. Satterley and 
C. H. Bryant. 
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Guide Book for Birmingham. — The 
Birmingham Electric Company, Bir- 
mingham, Ala., has published a booklet 
entitled “Places of Interest in Birming- 
ham and How to Reach There.” A 
copy has been given to every street 
railway motorman and conductor in the 
city. A map of the entire district and 
a detailed map of the downtown dis- 
trict are included, with an alphabetical 
list of places of amusement, industrial 
plants, hotels, apartments, churches, 
clubs and theaters. 


Franchise for Bellefontaine Rejected. 
—With the rejection by the City Coun- 
cil of Bellefontaine of a new franchise 
submitted by the Indiana, Columbus & 
Eastern Traction Company, it is said 
the next move by the traction company 
will be in the courts. The proposed new 
franchise provided for a slight increase 
in local fares on the regular cars and 
would have run for 25 years. It was 
advanced with the idea that under the 
grant the company could decrease its 
expenses in Bellefontaine and thus pro- 
vide funds for the company’s share of 
street paving in North Main Street. 
The company objected to this expense 
on the grounds that it is in the hands 
of receivers and its revenue does not 
justify expenditure. 


Wages in Memphis Will Be Arbi- 
trated.—Arbitration will settle the 
wage dispute existing between the 
union employees and the management 
of the Memphis Street Railway, Mem- 
phis, Tenn. The local has named A. B. 
Galloway its arbitratior and the com- 
pany named Lovick P. Miles as its arbi- 
trator. These two will choose a third 
as per the contract, and the wage scale 
for the next twelve months will be fixed 
by them, effective as of April 1, 1926. 
The men have been seeking an increase 
of 12 cents an hour. An agreement has 
been reached on working conditions. 


Transfer Arrangement Will Not Be 
Contested.—The proposed new tariff of 
the Seattle & Rainier Valley Railway, 
Seattle, Wash., under which transfers 
to the Seattle Municipal Railway lines 
will be given only on 10-cent cash fares, 
and not on 8%-cent tokens, as hereto- 
fore, will not be protested by the city 
of Seattle, according to a recent deci- 
sion of the City Council utilities com- 
mittee. Clark R. Jackson, superin- 
tendent of the Public Utilities Depart- 
ment, declares that in his belief the 
city could not successfully sustain a 
contention that the increased rate is 
not justifiable. The new tariff will go 
into effect April 25, unless the State 
Department of Public Works sus- 
pends it. 

Theater Tickets a Reward for 
Courtesy.—When ttrainmen of the 
Indianapolis Street Railway, Indian- 
apolis, Ind., complete 30 working days, 
giving 100 per cent service during 
that period, they receive two tickets to 
B. F. Keith’s theater in Indianapolis. 
This is provided under the rules of a 
“courtesy campaign” being conducted 
by the company. Approximately 300 
motormen and conductors have suc- 


cessfully completed the first 30-day 
working period of perfect service and 
have received tickets, according to an 
announcement by James P. Tretton, 
superintendent. The new “bonus” plan 
has stimulated courteous service on the 
street car lines, Mr. Tretton said, to 
say nothing of enlivening some dull 
theater nights. 

Auburn Wage Issue Up.—Employees 
of the Auburn & Syracuse Electric Rail- 
road, Auburn, N. Y., desire a wage in- 
crease of 8 cents an hour. The present 
contract expires on May 1. It calls for 
a 49-cent-an-hour wage on city cars, 
50 cents on interurban cars and 52 cents 
an hour on freight runs. In a letter 
signed by W. J. Harvie, vice-president 
and general manager, notice has been 
given to the union officials that the com- 
pany wishes to cancel the contract with 
the latter organization on May 1. 

Will Co-operate with Radio Users.— 
Co-operation is being secured from the 
utilities in central Indiana by radio 
users and dealers toward the elimina- 
tion of electric interference. A letter 
from the superintendent of the Indian- 
apolis Street Railway says that that 
company stands ready to remedy any 
condition of its tracks or cars that 
might interfere with radio reception. 

Fare Changes in Brockton.—Albert 
J. Boardman, local manager Eastern 
Massachusetts Street Railway, recently 
announced fare changes on lines oper- 
ated from Brockton, Mass., to nearby 
towns. The fare from Brockton to Mat- 
tapan has been reduced from 70 to 50 
cents. Reductions of 10 cents were made 
in fares to East Bridgewater and Bridge- 
water. Other reductions in fares have 
actually been accomplished by extend- 
ing zone limits with change in rate. 
On the Taunton line an extension in 
zone limit has been made. 

Easter Morning Traffic Heavy.—More 
than 19,000 people used the street cars 
provided by the Los Angeles Railway, 
Los Angeles, Cal., to go to and from 
the sunrise Easter service at the Col- 
iseum. While it was anticipated that 80,- 
000 people would go to the Coliseum, 
the attendance was less than 60,000 on 
account of the uncertain weather. In 
“Direct to Coliseum” service Easter 
morning were 113 cars, which made 817 
trips. 

Accident Reduction in New Orleans.— 
As the result of a friendly rivalry be- 
tween motormen and conductors of the 
several carhouses of the New Orleans 
Public Service, Inc., New Orleans, La., 
the company has succeeded in greatly 
reducing the number of accidents on 
its street cars. There were 1,800 fewer 
accidents on record in 1925 than there 
were the year previous. There were 
5,500 accidents, all told, reported during 
the year, only five of which were of a 
serious nature. Automobiles are de- 
clared, by the company, to be the great- 
est single cause of accidents, 2,500 of 
these accidents in 1925 having been due 
to collisions between automobiles and 
street cars. The award extended to the 
employees of the carhouse reporting the 
lowest percentage of accidents is a 
white pennant which is flown over the 
carhouse and the wearing by the men 
of a special insignia. The campaign, 
started in April, 1924, is under the 
direction of D. C. O’Dowd, superin- 
tendent of transportation. 
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Foreign News 


Independents Fight Reduction 
of London Bus Service 


London’s bus warfare is still rag- 
ing, 87 summonses having been issued 
recently to bus owners flying the in- 
dependent flag in defiance of the traffic 
order which became effective March 29. 
The London General Omnibus Com- 
pany has taken off the route the re- 
quired number of ten buses. But the 
small owners, numbering about twenty, 
have continued to operate. 


The advisory committee’s first step — 


was to cut down bus service on Ux- 
bridge Road, as told in the ELEcTRIC 
RAILWAY JOURNAL April 10, and the 
second to issue orders reducing the 
number of bus services on the routes 
from Wadsworth Bridge, via Shepherd’s 
Bush and Acton, to North Finchley; 
from Stratford Broadway to Ilford 
Broadway, and from Greengrate Street 
to Barking Broadway. On part of the 
first of the routes covered in the new 
orders there are tramways, and the 
restriction applies only to the tramway 
part. None but independent buses run 
on the route, so that the L. G. O. Com- 
pany has no direct interest in the 
matter. The reduction imposed is from 
a nine-minute service to a half-hour 
service. On the second of these routes, 
on East End Avenue, the reduction is 
from a five-minute to a six-minute serv- 
ice. On the third route, also on East 
End Avenue, the reduction is one of 
25 per cent. 

Detailed schedules have been issued 
showing the number of bus trips each 
way per day on each route allowed to 
each bus owner. These vary from as 
high as 40 per hour in one case, allowed 
to the London General Omnibus Com- 


pany, down to a minimum of one per | 


day in the case of the smallest owners. 
Ultimately it is planned to take off 600 
or 700 of the 5,400 buses now in opera- 
tion in London. The reduction will 
cover a period of about two years. 


Tramway Developments Proposed for 
Rosario.—Plans for the extension of 
the municipal tramways of Rosario, 
Argentina, has caused considerable 
interest in outlying districts that 
have no convenient means of trans- 
portation. It is the plan to construct 
and operate combined freight and pas- 
senger motor cars between the suburbs 
and the city over the principal thor- 
oughfares. New lines aggregating 
about 252 km. are also planned. The 
cost of the work has been estimated 
at $2,950,000. ¢ 

Swedish Electrification Nearing Com- 
pletion.—Electric service on the Halls- 
berg-Falkoping line of the Swedish 
State Railways will be begun in the 
near future. This line is a branch 
of the Stockholm-Goteborg line. The 
electrification work is virtually com- 
pleted. Work was begun in the summer 
of 1923. The cost has been reduced 
from an estimate of 105,000,000 crowns 
to some 39,000,000 crowns because of 
the speed made in construction. 
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Recent Bus 


>< 


Developments 


| Arrow Buses Pass to 


Public Service 


Important accessions continue to be 
made by the Public Service Transporta- 
tion Company, Newark, N. J., affiliated 
with the Public Service Railway. The 
Transportation company has purchased 
the Arrow Bus Company, which oper- 
ates lines between Newark and Pater- 
son via Montclair, between Paterson and 

_ Midland Park and connecting Paterson 
and Ridgewood and Suffern. 

The purchase was made from John H. 
Stoddard, Ridgewood, who owned the 
company, having developed it from a 


| small enterprise operating two or three 


buses between Paterson and Upper 
Montclair. As part of the transaction 
Mr. Stoddard becomes associated with 
Public Service in an executive position. 

Included in the purchase were 50 
buses and 44 operating permits cover- 
ing the three lines mentioned. Twenty- 
four of these permits are for service 
connecting Newark, Montclair and Pat- 
erson, two being used for local operation 
on Grove Street, Montclair; six per- 
mits are in use between Paterson and 
Midland Park and twelve connecting 


|| Paterson, Ridgewood and Suffern. 


‘No changes are contemplated at pres- 
ent in the policy or method of operating 
the Arrow buses. It is intended to 
maintain an efficient service on all lines 
and to meet demands for increased 


The purchase did not include Mr. 
Stoddard’s interest in the Arrow Bus 
Inter-State Company, a separate corpo- 
ration, of which he is president. The 
latter company operates’ interstate 
buses between Ridgewood and New 
York, Paterson and New York and con- 
necting Caldwell and Montclair and 
New York. 


Bus Proposal for Des Moines to 
Go Before Council 


John Leveridge, president of the 
Capital City Motor Coach Company, 
announced on April 17 that he would 
ask the newly elected City Council for 
a permit to operate eight bus lines in 
He said 83 coaches 
would be put in service within 60 days 
after the Council had approved his plan; 
that a 10-cent fare would be charged, 
and that the buses would not operate on 
railway lines. 

Indications were, however, that the 
City Council which took office on April 
5 will not grant any bus permit to a 
company which will compete with the 
Des Moines City Railway. Councilmen 
W. F. Mitchell and John Jenney are 
positive in their statements that they 
will oppose a competing bus system. 
Mayor Fred Hunter and Commissioners 


|. Frank Mathis and Mrs. C. H. Morris 


were noncommittal, but neutral ob- 
servers expressed the belief that the 
_ bus promoters will meet with the same 
refusal received at the hands of the 


old Council. : 


‘a 


_ M.H. Cohen, counsel for the bus com- 
pany, said he did not know when the 


Council would be asked to consider the 
bus proposal. Those who know Mr. 
Cohen’s business and political acumen 
believe that he will not offer any bus 
proposition if he finds a majority of 
the Council is hostile to such a move. 

Meanwhile the Des Moines City Rail- 
way is going ahead with plans to insti- 
tute two new crosstown bus lines in 
West Des Moines and expects to have 
a fleet of modern coaches in operation 
on the new lines inside of 30 days. 


Fares Advanced in Louisville 


On account of a 5-cent-a-gallon state 
tax on gasoline and higher prices of 
tires, the Kentucky Carriers, Inc., the 
bus operating division of the Louisville 
Railway, Louisville, Ky., increased its 
fare from 10 cents to 12% cents on 
tickets, or 15 cents cash, on April 15. 
The old fare of 10 cents had been in 
effect since June, 1923, when the service 
was started. During that time opera- 
tion showed a deficit of $72,000. Since 
the first of the year the loss has aver- 
aged $2,500 a month. About 4,000 pas- 
sengers are carried daily. Four tickets 
are now being sold for 50 cents. 


Two New Bus Lines for Buffalo 


Franchises have been granted by the 
City Council to the International Bus 
Corporation, a subsidiary of the Inter- 
national Railway, for the operation of 
buses on two new lines in Buffalo, N. Y., 
but demand has been made for a refer- 
endum under the city charter to test the 
sentiment of voters toward the permits. 
The new lines would operate in Rich- 
mond Avenue, replacing the Hoyt Street 
car line and a crosstown route in Best 
and North Streets replacing the Best 
and the Connecticut Street car lines. 

Three of the five members of the City 
Council voted to grant the franchises 
despite opposition at the hearing. No 
provision is made in the franchises for 
taxes and there is no provision for 
levying a special franchise tax by the 
State Tax Commission at Albany. A 
10-cent fare will be charged with free 
transfers. The franchise will run for 
ten years. Application now will be 
made by the bus company for approval 
of the grants from the Public Service 


. Commission. 


Amendment to Railroad Law Lost 


The Assembly of New York on April 
20 defeated the Truman bill which had 
previously passed the Senate. It was 
intended by this measure to amend the 
railroad law by providing that a rail- 
road corporation upon obtaining the ap- 
proval of the Public Service Commis- 
sion and the consents of local authori- 
ties could acquire, own and operate 
motor vehicles for hire for the purpose 
of carrying persons and property upon 
the highways of the state and receive 
compensation therefor. As it is now 
the railway must resort to the device 
of organizing subsidiaries which engage 
in the bus business in their interest. 


Railway’s Proposal Favored 
in Westchester 


Representatives of twelve town 
boards of Westchester County, meeting 
at White Plains, N. Y., on April 21 
agreed to approve the application of the 
County Transportation Company for 
the operation of a country-wide bus 
system. Nine of the communities 
affected voted for the County Trans- 
portation Company and only two for 
the Westchester Motor Transfer Com- 
pany, the only other applicant. One 
representative did not vote. All had 
previously agreed to abide by the vote 
of the majority. 

Leverett S. Miller, president of the 
County Transportation Company, will 
appear before the boards of the vari- 
ous municipalities to obtain consent 
for the lines, which, it was said, will 
be operated on a ten-year franchise. 

Mr. Miller is president of the New 
York, Westchester & Boston Railroad, 
a subsidiary of the New Haven, which 
will own the County Transportation 
Company. He is also receiver for the 
Westchester Railway and the New York 
& Stamford Railway, which, it was 
said, will be abandoned if the County 
Transportation Company operates. 

In Ossining, where trolley cars have 
been operated for many years, buses 
operated by the Westchester Coach 
Company took over the service on April 
21. The trolley franchise and prop- 
erty were purchased by the bus com- 
pany about a month ago. This com- 
pany also operates bus service from 
Pleasantville to Ossining and is plan- 
ning an extension of service from 
Briarcliff Manor to Scarborough rail- 
road station. Instead of two routes 
being covered, as by the trolley sys- 
tem, an extensive route covering all 
of Ossining has been installed by the 
bus company. 

The Westchester Motor Transport 
Company, the County Transportation 
Company, of which Mr. Miller is the 
head; the Westchester Bus Company, 
the Third Avenue Railroad, the Inter- 
national Bus Company, and a score of 
independent operators are seeking fran- 
chises to operate through Westchester. 
The five companies named desire 
county-wide systems and the independ- 
ents desire short lines between munic- 
ipalities. 


Equal Number of Buses and Cars In 
Akron.—The Northern Ohio Power & 
Light Company, Akron, Ohio, will 
shortly begin the operation of through 
east and west and north and south ex- 
press bus lines at a 10-cent fare. The 
company is now operating an equal 
number of cars and buses. 

Abandonment of Bus Line Sought.— 
In the first 27 days that the Indiana 
Motor Transit Company, a subsidiary 
of the Terre Haute, Indianapolis & 
Eastern Traction Company, operated a 
bus line between Indianapolis and 
Crawfordsville the gross earnings were 
$124 and the net loss was $508, accord- 
ing to evidence given the Public Serv- 
ice Commission in an effort to abandon 
the line. An unusual aspect of the 
case is that the company bought the 
line late in February from the Indiana 
Red Ball Lines, Inc., successor to 
Hiner’s Red Ball Lines, Inc. No one 
opposed the request for abandonment. 
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Franchise for Norwood Operation 
Allowed.—A franchise to operate buses 
to and through the city of Norwood, 
Ohio, has been granted the Cincinnati 
Street Railway by the Norwood City 
Council. The franchise provides for a 
$50 license fee for each bus and super- 
vision of the equipment. 

Extension of Bus Lines Desired.— 
Application has been made to the vil- 
lage board of Kenmore, N. Y., ‘by the 
International Bus Corporation, Buffalo, 
a subsidiary of the International Rail- 
way, for permission to extend the Del- 
aware Avenue double-deck bus line from 
the Buffalo city line to the north village 
line of Kenmore, a distance of about 
2 miles. The company would charge 
25 cents for round-trip. tickets from 
Kenmore to any point in Buffalo. The 
fare inside the city of Buffalo is 10 
cents. Favorable action on the fran- 
chise will be taken by the Kenmore vil- 
lage board. The company plans to dis- 
continue the Delaware Avenue car line 
through the village of Kenmore if the 
necessary consent is obtained. ; 


Must Exchange Transfers with Bus 
-Company.—The Appleyard Motor Com- 
pany, Burlington, Vt., has been granted 
permission by the Public Service Com- 
mission to operate additional bus lines 
in the eastern and northern sections of 
the city. The Burlington Traction 
Company, which opposed the petition of 
the Appleyard company, has_ been 
ordered by the commission to exchange 
transfers with the bus company. The 
traction company will be allowed to 
charge a 10-cent fare when issuing 
transfers to the bus line instead of the 
regular 7-cent fare. 


Permit Sought in Parkersburg.— 
‘The Monongahela Transport Company, 
a branch of the Monongahela West 
Penn Public Service Company, has 
applied to the State Road Commission 
of West Virginia to operate a bus line 
from Fifth Street in Parkersburg, W. 
Va., across the Little Kanawha River 
to Lubeck Avenue, Seventh Street, 
Fifth Avenue, Wood Street and thence 
to Elizabeth. A hearing on_ the 
‘plea will be held on April 27 before 
the commission in Charleston, at which 
the request may be granted. 


Tri-State Regulatory Bill Reported. 
—The interstate commerce committee 
of the United States Senate on April 21 
favorably reported the bill to regulate 
bus traffic over the Philadelphia-Camden 
Bridge and the New York-New Jersey 
tunnel by joint action of the affected 
public utilities commissions. In the 
discussion on the matter Senator Cum- 
mins raised a question about the con- 
stitutionality of the proposed regula- 
tion, but Senator Edge of New Jersey 
said the situation was one in which an 
experiment was necessary. 


Transfer of Bus Certificates Ordered. 
—The Alexandria & Suburban Motor 
Vehicle Company, owned by the Wash- 
ington-Virginia Electric Railway, has 
‘been authorized by the Virginia Corpo- 
ration Commission to transfer its pas- 
senger bus certificates connecting 
Alexandria, Potomac Yard and Virginia 
Theological Seminary and between 
Alexandria and Washington to R. L. 
May of Alexandria. Mr. May has been 
“competing with the Alexandria & Subur- 
‘ban Motor Vehicle Company. 


Financial and Corporate | 


New Company Takes Over Lake 
Shore’s Power Properties 


Interests identified with the Lake 
Shore Electric Railway, Cleveland, 
have organized the Lake Erie Power 
& Light Company to take over the 
light and power business of the rail- 
way, which operates between Cleveland 
and Toledo, Ohio. 

Properties of the 
nating & Power Company, Bellevue 
Light & Power Company, and the 
People’s Light & Power Company have 
been acquired by the new company. 

Immediate construction is planned 
of a new 33,000-volt line feeding the 
Fremont and Woodville districts of 
northern Ohio. Further developments 
paralleling Lake Erie and reaching al- 
most across Ohio are contemplated by 
the new interests. 

The Lake Erie Power & Light Com- 
pany is capitalized as follows: 

$10,000,000 of first mortgage bonds au- 
thorized, $500,000 issued and outstanding. 

$1,000,000 of first preferred stock author- 
ized, $100,000 issued and outstanding. 

$100,000 of second preferred authorized, 
all issued and outstanding, and 5,000 shares 


of no par common stock authorized, 4,650 
shares issued and outstanding. 


Bellevue Illumi- 


At a recent meeting of the railroad, 
Charles S. Thrasher, president of the 
Youngstown & Ohio River Railroad, 
was elected vice-president in charge of 
operation, and M. Ackerman, formerly 
of the Cincinnati & Dayton Electric, 
was made general manager. Joseph P. 
Harris, vice-president of the Union 
Trust Company, was made chairman of 
the executive committee. Mr. Acker- 
man’s appointment has been referred 
to before in the JOURNAL. 

Officers of the Lake Erie company 
are: Charles S. Thrasher, president; 
J. P. Harris, vice-president, and M. 
Ackerman, secretary and _ treasurer. 
Directors include, E. W. Moore, chair- 
man; J. P. Harris, C. S. Thrasher, 
M. Ackerman, I. Freiberger, J. A. 
House and A. Lewenthal. 


Augusta-Aiken Company 
Domesticated in Georgia 


Explanation has been furnished of 
the plan to domicile the Augusta-Aiken 
Railway & Electric Corporation in 
Georgia, reference to which was made 
in ELECTRIC RAILWAY JOURNAL of 
April 17, page 694. The corporation 
is still a South Carolina corporation, 
and there has been no transfer of its 
charter. The company has merely be- 
come domesticated in Georgia, so that 
its operations may have the some bene- 
fits and privileges and be subject to the 
same obligations and responsibilities 
that attach to a domestic corporation in 
Georgia. This action was necessary be- 
cause of the expansion program which 
the company is now prosecuting both 
in South Carolina and in Georgia. 
Through the Carolina Light & Power 
Company operating in Aiken and vicin- 
ity the resources of the Augusta Com- 
pany are now available in the western 


section of South Carolina, the company 


having completed lines as far as 
McCormick in one direction and to 
Williston in another. Likewise, in 


Georgia power lines are being extended 
in a radius of 50 miles from Augusta, 
and it was in the interest of this de- 
velopment that the company deemed it 
advisable to domesticate in Georgia. 
This so-called act of domestication 
changes in no wise the fact that the 
corporation is a South Carolina corpo- 
ration, and it will continue to operate 
under its South Carolina charter, taken 
out in 1906. 


Additional Capital for Joplin & 
Pittsburg Railway 


A plan is under way to rehabilitate 
the Joplin & Pittsburg Railway, Jop- 
lin, Mo., by using additional capital. 
The committee of first mortgage bond- 
holders authorized M. H. McLean, a 
member of the committee and receiver 
of the railway, to make a thorough in- 
vestigation. This would take up the 
feasibility and advisability of reorgan- 
izing and securing funds for the re- 
habilitation of the railway. Mr. Me- 
Lean engaged Buchanan & Layng, 
New York, to make the investigation. 


During the period of this survey the | q 


same firm has been appointed to man- 
age the property, vice Bruce Cameron, 
resigned. Mr. McLean stated that’ Mr. 
Cameron had operated the property 
under very difficult circumstances and 
that his services had been much appre- 
ciated. 


Savannah and El Paso Properties 


Pass to Engineers Public Service | 


C. W. Kellogg, president of the Engi- 
neers Public Service Company, has an- 
nounced that the plan for acquisition 
of the Savannah Electric & Power 


Company had become effective through ~ 


the deposit of 95 per cent of the com- 
mon stock of the latter company. The 
acquired company does an exclusive 
electric light, power and traction busi- 
ness in Savannah and its suburbs. 

The Engineers Public Service Com- 
pany has also completed the acquisition 
of the El Paso Electric Company, El 
Paso, Tex., through exchange of En- 
gineers securities for purchase of the 
common stock of the El Paso company. 
Mr. Kellogg says that 75 per cent of 
the stock of the El Paso company is 
now owned by Engineers or has been 
deposited under the plan and agree- 
ment for acquisition of this stock. 

The Engineers Public Service Com- 
pany was organized under Delaware 
laws in June, 1925, to acquire directly 
or through subsidiaries public utility 
properties by purchase or through 
stock ownership. It owns practically 
the entire common stock of Virginia 
Electric & Power Company, more than 
94 per cent of the common of the East- 
ern Texas Electric Company and all 
the common stock of the Key West 
Electric Company. 


er 
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Delaware & Hudson Reports 
Traction Earnings 
“Operating revenues of the United 
‘Traction Company, Albany, N. Y., from 


all sources during 1925 was $3,090,619, 
operating expenses $2,429,675 and taxes 


$203,550. Operating income was $457,- 


894, compared with $129,608 in 1924, an 
increase of $327,785. 
nues decreased $115,238, or 4 per cent, 
‘as compared with the preceding year. 
Operating expenses decreased $309,733, 
or 11 per cent, and taxes decreased 
$133,290, or 40 per cent. ; 

Among the items of decreased oper- 
ating expenses were: Injuries and dam- 
ages, $43,491; paving, $25,600; trans- 
‘portation expenses, $23,122; . power 
purchased, $7,494; equipment retire- 
ments, $143,539; maintenance of struc- 
tures, $8,383; maintenance of power and 
line, $9,036; track and roadway labor, 
$21,231; track and roadway material, 
$34,927; and maintenance of equipment, 
$11,904, but these decreases were partly 
offset by an increase of $18,834 in the 
‘cost of removing snow and ice. 

The company’s proportion of the cost 


“of new pavement laid in 1925 was $65,- 


853, of which $23,588 was chargeable 
to operating expenses and the balance to 
cost of property used in public service. 
Reconstruction of tracks, made neces- 
sary by the continuation of street pav- 
‘ing programs, cost the company $50,218, 
requiring charges to operating expenses 
of $25,451. Anticipated improvements 
in streets traversed by the three elec- 
tric lines that have been abandoned in 
favor of bus service would have cost 
approximately $230,000. 

Operating revenues of the Hudson 
Valley Railway during 1925 were $833,- 
925, operating expenses $818,465 and 
taxes $55,700. There was an operating 


_ deficit for the year of $40,240, compar- 


able with a deficit of $120,390 in 1924. 
Operating revenues decreased $76,290, 
or 8 per cent, below the preceding year; 
operating expenses decreased $116,560, 
or 12 per cent, and taxes decreased 
$39,880, or 42 per cent. The Public 
Service Commission has approved this 
‘company’s application for permission to 
abandon a portion of the Belt Line in 
Saratoga Springs, the Kaydeross Park 
Line and the interurban line between 
Ballston Spa and Mechanicsville. It 
-was decided to close these operations in 


Latest 


Operating reve-- 
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order to avoid inevitable and continued 
- losses. 

On May 1 the property of the Platts- 
burgh Traction Company was sold to a 
group of public-spirited citizens of 
Plattsburgh who desired to provide for 
the continuance of service in that city. 

Operations of the Troy & New Eng- 
land Railway were discontinued on 
March 31 and the equipment salvaged. 
Negotiations are under way for dis- 
posing of the real estate. 

The Capitol District Transportation 
Company, Inc., was incorporated in 1924 
to operate trackless trolleys in the city 
of Cohoes and gasoline buses in the 
city of Rensselaer, supplementing the 
service of the traction companies. In 
1925 the company obtained franchises 
to operate bus equipment on two routes 
in Albany and one in Troy. It is now 
operating four trackless trolleys in 
Cohoes, three gas-electric buses in Troy, 
two gasoline buses and one gas-electric 
bus in Rensselaer and eighteen gas- 
electrie buses in Albany. Operating 
revenues during 1925 were $118,831, 
operating expenses $125,420 and taxes 
$1,005. There was an operating deficit 
of $7,594 for the year. 

These facts are all contained in the 
report of the Delaware & Hudson Com- 
pany, which operates the traction prop- 
erties. No separate detailed statement 
of the earnings of the electric railways 
was contained in that report. 


Tramway Receipts in Halifax 
Show Improvement 


Following a period of several years ° 


of steadily decreasing income, the 1925 
railway results of the Nova Scotia 
Tramways & Power Company, Ltd., 
Halifax, Nova Scotia, showed an im- 
provement over those of the previous 
year, according to the ninth annual 
report to the shareholders. The number 
of passengers carried showed a slight 
decrease from 8,298,798 in 1924 to 
8,043,803 in 1925. The service was kept 
up and the record shows a total of 
1,616,684 car-miles operated, compared 
with 1,625,286 in 1924. The accident 
record in this department was again 
excellent, as the total expense was 
$4,352, or eight-tenths of 1 per cent 
of tramway receipts, “the lowest in 
the history of the company.” 
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Auditor Says Detroit Municipal 
Is Sound Financially 


Current assets of the Department of 
Street Railways at Detroit, Mich., are 
sufficient to meet current liabilities. In 
presenting the financial statement of 
the department for March, 1926, and 
the year ended March 31, 1926, Wil- 
liam M. Hauser, auditor, stated that at 
last the department is sound finan- 
cially. Mr. Hauser stated that “the 
need of additional equipment, coaches 


RESOURCES AND FUNDS PROVIDED 
Construction bonds voted April 5, 1920 $15,000,000 


Purchase bonds voted April 17, 1922... 4,000,000 
Detroit United Railway obligation 

voted Aprilil75 192240 Ne oe 17,089,000 
Additions and betterment bonds voted 

ADEUEZ 923: ten mom Ryan eee 5,000,000 
Deposits for land sales............... 362,863 
Balance of earnings for the period from 

Feb. 1, 1921, to March 31, 1926 (after 

the payment of (a) operating expenses, 

(b) taxes, (c) interest, etc., (d) sink- 

IMO EIANGS ae. eee eee, se keeaetetei bene 4,260,735 
Total resources and funds provided... $45,703,599 

DISBURSEMENTS 

For road and equipment.............. $44,407,812 
For cash—working funds............. 114,600 
For material and supplies............ - Mist 573 
Potal disbursements cs -.24-- jee ee 45,653,986 
Resources and funds provided in excess 

of disbursements for capital cos’s, or 

amount at March 31, 1926, available 

for future capital costs. ..0. 6.4.0.6 $ 9,613 


and cars and other improvements is 
urgent, and funds will have to be made 
available for these needs.” 

The balance of net income for March, 
1926, is $65,272 after the payment of 
sinking fund charges. This compares 
with $65,045 for March, 1925. 

During March, 1926, 45,403,194 pas- 
sengers were carried by the rail lines 
and 1,721,319 by the coach lines, a total 
of 47,124,513 passengers, compared 
with 42,006,905 in March, 1925, divided 
41,501,339 rail lines and 505,566 coach 
lines. In other words, the Municipal 
Railway carried 5,117,608 or 12.2 per 
cent more passengers in March, 1926, 
than in March, 1925. 

The position of the Department of 
Street Railways as of March 31, 1926, 
with respect to capital costs is shown 
in the accompanying statement. 

The amount of $49,613 also repre- 
sents the excess of current and working 
assets over current and working 
liabilities. 
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Street Railway _—| April 
* 


ares* 
1913 = 4.84 


Low _/ Conspectus |]. 


N Bradstreet 
ey Wholesale Commod- 


1913 = 100 


Am. Elec. Ry. Assn. 
| Construction Cost 
(Elec, Ry.) 1913 = 100 


Eng. News-Record 
Construction Cost 
(General) 1913 = 100 


U. S. Bur. Lab. Stat. 
Wholesaie Commod- 
ities 1913 = 100 


*The three index numbers marked with an asterisk are com- 
Fares index is average street 
railway fare in all United States cities with a population of 50,000 
and weighted according to 
Street Railway Materials index is relative average 
price of materials (including fuel) used in street railway opera- 
‘tion and maintenance, weighted according to average use of such 


uted by Mr. Richey, as follows: 


“or over except New York City, 
population. 


of 


Indexes 
for 
April 
1926 


Compiled for Publi- 
cation in this Paper 


by 
Albert S. Richey 


Electric Railway 
Engineer 


Worcester, Mass. 


ials. 
Ly Oe motormen, conductors and operators on 137 of the largest 
street and interurban railways operated in the United States, 
weighted according to the number of such men employed on 
Previously the wage index applied to 144 railways. 
The change is due to dropping some roads where the number of 
trainmen has been reduced to less than 100. 


these roads. 


ities 1913 = 9.21) 


U.S. Bur. Lab. Stat. 
Retail Food 
1913 = 100 


Nat. Ind. Conf. Bd. 
Cost of Living 
1914 = 100 


Steel Unfilled Orders 
(Million Tons) 
1913 = 5.91 


J 


uly 31 
920 


Bank Clearings 
Outside N. Y. City 
(Billions) 


Business Failures 
Number 
Liabilities (Millions) 


Wages index is relative average maximum hourly 
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Deficit on Railway and Coach 
Lines of Beaver Valley Company 


The gross earnings of the Beaver 
Valley Traction Lines, New Brighton, 
Pa., for the year ended Dec. 31, 1925, 
were $614,344, a decrease of $24, 204 
over 1924, while total operating ex- 
penses of $470,106 decreased $6,728, 
although there was an increase in taxes 
of $3,481. The final result showed a net 
deficit of $7,883 compared with a sur- 
plus in 1924 of $8,153. The deficit for 
1925 was brought about entirely by the 
Pittsburgh & Beaver Street Railway, 
which had a loss of $24,141, occasioned 
by the unusual conditions in Ambridge 
and Leetsdale boroughs. These facts 
were brought out in the annual state- 
ment of the company, which stressed 
the fact that the industrial districts 
served by the Beaver Valley Traction 
Lines did not enjoy improved conditions 
in 1925 to the same extent that existed 
in many other sections. This resulted in 
unfavorable operating results for the 
traction lines during the year. The re- 
port. goes into detail on the paving 
situation affecting the boroughs of 
Leetsdale and Ambridge. 

It also includes statistics and com- 
ments on operation by the Beaver Val- 
ley Motor Coach Company, a subsidiary 
of the railway. This company did not 
increase its operation during the year 
except to extend the Sewickley to Leets- 
dale route into Ambridge by reason of 
the discontinuance of railway service 
through the borough of Leetsdale on 
Oct. 1, 1925. The operations for the 
year with gross earnings of $86,872 
resulted in a net deficit of $1,200, com- 
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pared with the deficit for the six months 
of the previous year, when the routes 
were becoming established, of $7,092. 
The deficit was to be expected by reason 
of the difficulties encountered in the 
matter of delays incident to road build- 
ing work, with traffic moving in one 
direction only at one time and a very 
rough paving surface with higher main- 
tenance cost. The accompanying tables 
show the income and profit and loss on 
the traction lines and the income for 
the year on the motor coach lines. 


Confirmation of St. Louis Sale 
Expected Soon 


Judge Kimbrough Stone is expected 
to render his decision within a few days 
in regard to the confirmation of the sale 
of the property of the Kansas City Rail- 
ways under foreclosure. The hearing 
at which the recent depositions were 
considered was held on April 19. Con- 
firmation of the sale is being protested 
principally by Blatchford Downing, 
attorney for the holders of the second 
mortgage bonds. One of his conten- 
tions is that business dealings between 
the agents or the reorganization com- 
mittee and the attorneys for damage 
suit claimants formed a conspiracy det- 
rimental to the interests of the holders 
of the second mortgage bonds. Mr. 
Downing contended that the provisions 
of the reorganization would make it 
easy to turn over a controlling interest 
to a holding company. 

J. K. Newman, who helped to arrange 
the terms of the reorganization, is said 
to have stated that this was a possibil- 
ity, but only a wild dream at present. 


SUMMARY OF CONSOLIDATED INCOME AND PROFIT AND LOSS FOR THE YEAR 
ENDED DEC. 31, 1925, BEAVER VALLEY TRACTION COMPANY AND 
PITTSBURGH & BEAVER STREET RAILWAY 
(With Transactions Between Companies Eliminated) 


Gross revenue from street railway oper- 
EUGLODI cherie Deets s (oe eee peste ie vata etaverh tae anarS 
Operating Expenses: 
Maintenance of way and structures $59,581 
Maintenance of equipment...... 43,211 
TYAGRC Fete eee eal aie 


$614,344 


Dransportationen, sone se weenie 
General administrative. 
Other general......... 

Depreciation: sy antutarene dele ee 
Taxes fos dacaottane sens ee ete 


470,106 


Net revenue from street railway operations $144,237 
Auxiliary operations: 


Operating revenues............. $11,098 
Operating expenses............- 4,230 
Net revenue from auxiliary operations... .. 6,867 
Total net revenue from operations......... $151,105 
Non-operating revenues: 
Rental of real estate and buildings $1,762 
Interest and discount............ 106 
Misvellanéous if 404s nes 165 
MLOLBL Ribs Alita dove siete cere erate $2,035 
Non-operating expenses........... 166 
Net revenue from other operations........ 1,868 
Grossrincome 5s «nee sstorss sree /eiere tieiselvie Pes $152,974 
Income charges: 
Rent of leased properties...... 2. $4,500 
Interest on funded debt......... 119,100 
Interest on unfunded debt....,.. 35,952 
Ammortization of debt discount 
and expenses «i s00. Se eae ae on 1,304 
Otel, sik «ic shin he eos otha inka 160,856 
Net deficit for the year $7,882 
Doeticity Jan: ly 925 ee tippaee cee aces 437,447 
Miscellaneous debits (net).............05 ~ 36,968 
. Deficit, Dec. 31, 1925—per balance sheet... $482,298 


STATISTICS 

Males ofirogetspctaeria iets tit sia ws n!a.a'e 25.47 
Miles of. trac@kiye tetgh ites tele clets\cls eine vie 42.11 
Cars—pAssOnmenannen cle iutide.s = s/s + 42 
Cars—miscellaneous.............+. 7 

Rota lonrarea mime Npreerelvealecalsss fs" «:2 49 
Car-miles operated........... Jaf 2238 
Passengers carried—ievenue.. . 11,589,454 


Passengers carried—transfer ate re 436,480 
Passengers carried—total............... 12,034,023 
Earnings per car-mile—cents............ 40. 38 


Earnings per passenger carried—cents.. .. Oe | 


SUMMARY OF INCOME AND PROFIT AND 
LOSS FOR THE YEAR ENDED DEC.31, 1925, 
BEAVER VALLEY MOTOR COACH COMPANY 


Gross revenue from operations............ $86,871 
Operating expenses: 
Maintenance of equipment....... $14,606 
NL xerthioren ey any tectarcee nial We iatetere io 465 
Transportanomacsnte te. cineca.» « 63,000 
General and miscellaneous.. 3,599 
Depreciation emetic dle ieereus.cles «0s 4,970 
BEGG toi cape eae teiyate stearate Saehe aiie ise 847 
Totalitereerrmcryactttletlel «6 sinvsiete che 87,491 
Deficit from ‘operations..........-...0.05- $619 
Income charges—interest on unfunded debt 580 
Dehicitifor the Years mccic cc renleiele os’ v0 tes $1,199 
Desett Jamal VoZaiitees ecient» oes 7,091 
Deficit eredits—miscellaneous (net) 806 
Total Hemet eMC ES EW os See cine d 6,285 
Deficit, Dec..31, 1925—per balance sheet... $7,484 
STATISTICS 
Roistes: Operahod eaten wetter es os sale ese a 3 
Coaches ownedlit, fe wiclt em erg sls scence 8 
Coach-miles' operated .c26 5... eke cee 265,138 
Coach-hours operated...........e2eee eee 36,638 
Passengers Garriedsme, lise vs cues pane niet e 859,105 
Earnings per coach-mile—cents........... 32.8 
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He declared it would suit him to have 
Kansas City people acquire a majority 
of the common stock. Mr. Newman is 
said to have estimated that an addi- 
tional $500,000 a year could be saved in 
operating economies if the city were to 
grant a service-at-cost franchise to the 
railway reasonable in its provisions with 
respect to the taxes and paving charges. 


Decline in Riding.—Report of the 
Community Traction Company, Toledo, 
Ohio, for March shows a slight decline 
in riding compared with the previous 
year and a net deficit of $1,705 for the 
month. Revenue for March was $320,- 
320, compared with $325,511 for 
March, 1925. Passenger revenue de- 
clined about $1,200, but the number of 
revenue pasengers. declined from 
4,406,220 to 4,385,990 in March this 
year. The loss was in spite of im- 
proved service indicated by 19,934 addi- 
tional car-miles of operation. Con- 
siderable economy has been effected, 
however, bringing operating expense 
down to $227,430, which shows reduc- 
tion in car mileage costs from 39.640 to 
38.623 cents. One-man cars account 
for a large part of the saving. An ac- 
count of \the negotiations looking 
toward a modification of the terms of 
the Milner ordinance, under which the 
company operates, appears elsewhere 
in this issue. 

Cincinnati Purchase Effected. — The 
last link in the chain to bring about a 
unified electric railway system in Cin- 
cinnati, Ohio, was completed recently, 
when the Ohio Public Utilities Com- 
mission authorized the Cincinnati Street 
Railway to purchase the Cincinnati & 
Hamilton Traction Company for $1,000,- 
000. Authority for the purchase was 
obtained by the railway from the city 
of Cincinnati several months ago. To 
finance the purchase the railway will 
issue 20,000 shares of no par common 
stock. The Cincinnati & Hamilton 
Traction Company, which has been a 
non-operating company for years, owns 
the railway from the Cincinnati Zoo- 
logical Gardens, through the Millcreek 
Valley to Hamilton, Ohio, a distance 
of 20 miles. Part of the line will be 
abandoned by the railway. 


United Makes Claim on Easements.— 
The United Railways & Electric Com- 
pany, Baltimore, has answered a peti- 
tion which was filed in court recently 
by Clarence W. Miles, people’s counsel, 
in which Mr. Miles seeks to have the 
courts rule against including easements 
in the valuation of the company’s 
property. The Maryland Public Service 
Commission recently fixed a valuation 
of .$77,000,000 on the property of the 
company, $7,000,000 of which was 
allowed for easements. Mr. Miles 
made a hard fight against including 
easements, but the Attorney-General of 
the state ruled that the commission 
should include them. When this action 
was taken Mr. Miles appealed to the 
court and answers to his petition have 
been filed by both the United and the 
Public Service Commission. In addition 
to making a claim that the easements 
should be included in the valuation, the 
United also makes a plea that the 
$70,000,000 allowed by the commission 
for physical valuation and the $7,000,- 
000 for easements be increased. 
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Purchases Centralized by 
Insull Railways 


Edward E. Kretschmer Appointed to 
Head New Department for 
Roads at Chicago. 


A centralized purchasing department 
has been organized for the four elec- 
trically operated transportation sys- 
tems under the management of Samuel 
Insull and associates, serving the Chi- 
cago Metropolitan district and adjoin- 
ing territory. These associated rail- 
roads are the Chicago Rapid Transit 
Company, the Chicago, North Shore & 
Milwaukee Railroad, the Chicago, South 
Shore & South Bend Railroad and the 
Chicago, Aurora & Elgin Railroad. 


ee ee 


E. E. Kretschmer 


« 


Edward E. Kretschmer has been ap- 
pointed director of purchases in charge 
of the centralized office, with general 
supervision of stores and commissary 
for the four companies. 

Mr. Kretschmer is a native of Chi- 
cago. He entered the employ of the 
General Electric Company as an office 
boy in 1893 and was transferred to the 
engineering department in 1895, where 
he remained until March, 1903. He 
studied electrical engineering and was 
a studient at Lewis Institute, Chicago, 
for three years. He entered the employ 
of the Northwestern. and the Lake 
Street Elevated Railroads in March, 
1903, as chief clerk to the general 
superintendent. There Mr. Kretschmer 
gave such an excellent account of him- 
self that he was appointed purchasing 
agent at the time of the consolidation 
of all the elevated lines in September, 
1911. He was serving the Chicago 
Rapid Transit Company in this capacity 
at the time of his new appointment, 
April 1. His successor is W. J. Boucher. 
. Full direction and authority over pur- 
chasing and commissary for the four 
companies and the stores department of 
the Rapid Transit Lines are vested in 
the centralized department, which also 
has supervision and control over the 
methods and routines to be adopted uni- 
formly by the several storekeeping de- 
partments of the railroads. 


Appointments announced by Mr. 
Kretschmer in organization of the new 
department are: 

P. F. McCall to be manager of com- 
missary for the Chicago, North Shore 
& Milwaukee Railroad, Chicago, South 
Shore & South Bend Railroad and Chi- 
cago, Aurora & Elgin Railroad. 

Roy R. House to be general super- 
visor of railway stores for the four com- 
panies included in the centralized pur- 
chasing department. 


H. S. Sweet Resigns from New 
York State Properties 


Harrison S. Sweet, assistant general 
superintendent of equipment of the 
New York State Railways, for the 
Rochester, Syracuse and Utica lines, 
has resigned to accept a position as 
factory manager for the Mohawk 
Asbestos Plate Company at Oneida, 
N. Y. Thirteen years ago Mr. Sweet 
joined the personnel of the New York 
State Railways as draftsman. He was 
advanced to assistant master mechanic 
in 1917. This position he held for a 
few years, when he was made engineer 
of equipment. In this work he was 
associated with J. F. Uffert, superin- 
tendent of equipment, in supervising 
the maintenance of the railway’s roll- 
ing stock. His duties consisted largely 
of the standardization of parts and car 
equipment and of other engineering 
work in connection with the equipment 
and shops. After holding this position 
for about three years, he was again 
advanced, this time to the office of 
assistant general superintendent of 
equipment. While he was engaged in 
this work Mr. Sweet developed a form 
of automatic safety brake equipment 
intended for cars operated by one man. 

He was graduated from Bucknell 
University in 1912 as an electrical 
engineer. Subsequently he spent about 
a year with the General Electric Com- 
pany in laboratory and test work. 


F. T. Hulswit Out of 
Other Utilities 


Frank T. Hulswit, who resigned re- 
cently as president of the United Light 
& Power Company, Chicago, has re- 
signed from the board of the American 
Superpower Corporation. Mr. Hulswit 
also had resigned from the presidency 
of the Brooklyn Borough Gas Company 
and from the boards of other utilities 
controlled by the United Light & Power 
Company. He has retained his control- 
ling interest in the American States 
Securities Corporation, which he organ- 
ized in December for general invest- 
ment purposes. 


E. J. Sardeson, who has been cashier 
in the auditor’s department of the Buf- 
falo & Erie Railway at Fredonia, N. Y., 
has been promoted to traffic manager. 
Mr. Sardeson’s special duties will be 
with the freight department, in which 
the business is increasing rapidly. 


W. H. Shepherd a Division 
Manager of the Public 
Service Railway 


Not so long ago men in electric 
railway work who were proud of con- 
tinuous service records were warned 
by the ELEcTRIc RAILWAY JOURNAL to 
look to their laurels, because a certain 
William H. Shepherd, Jersey City, had 
been attracting attention by his record 
of service and his performance in serv- 
ice. He had been made assistant to 
the general superintendent of the Pub- 
lic Service Railway though he started 
humbly in 1891 as a conductor in Jer- 
sey City on the Erie Street horse car 
line. Today that same William H. 
Shepherd is division manager of the 
Hudson Division of the Public Service 
Railway. As such he is now in charge 
of all lines in Hudson County. In this 


capacity he succeeds Milton G. Stratton, 
who has resigned. 

Mr. Shepherd has filled every ‘posi- 
tion in the company’s service below his 


W. H. Shepherd 


present one, among them being those 
of starter, inspector, general office 
clerk, time-table clerk, and _ thence 
through the time-table department to 
assistant superintendent. Just how 
hard Mr. Shepherd has worked was 
made the subject for comment in the 
issue of the ELECTRIC RAILWAY JOUR- 
NAL for Feb. 20, 1926, page 345, but it 
appears that he has not been altogether 
devoted to work. “Pop,” as he is 
familiarly known, organized the Public 
Service Railway Athletic Association 
and has been active in promoting track 
and field sports as well as pool tourna- 
ments: Mr. Shepherd is liked by the 
men, too. Evidence of this is seen in 
the fact that he was selected the most 
popular railway man in 1915 and won 
first prize—a trip to the San Francisco 
Exposition with all expenses paid. 


W. J. Bertke Heads Iowa 
Association 


W. J. Bertke, president of the Sioux 
City Gas & Electric Company, Sioux 
City, Iowa, was elected president of the 
Iowa Electric Railway Association at 
the annual business meeting on April 
8, in Des Moines. The railway execu- 
tives met in joint convention with the 
Middle West Division of the National 
Electric Light Association and the 
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Iowa Section of the association. Mr. 
Bertke succeeds F. C. Chambers, presi- 
dent of the Des Moines City Railway, 
as head of the railway section. 

The new president of the Iowa Elec- 
tric Railway Association has been iden- 
tified with various properties controlled 
by the United Gas Improvement Com- 
pany since he was graduated from the 
University of Wisconsin in 1903. At 
that time he enrolled in the cadet course 
being conducted by that company on its 
property in Sioux City. After two 
years in this course he was transferred 
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to the Wyandotte County Gas Com- 
pany in Kansas, as assistant superin- 
tendent, and two years later he re- 
turned to Sioux City as superintendent 
of production. About a year later he 
was transferred to the distribution end 
of the business and two years later he 
took charge of both production and 
distribution. Mr. Bertke became assist- 
ant general manager of the Sioux City 
Gas & Electric Company in 1917, and 
held this position until 1923, when he 
was promoted to the position of vice- 
president and general manager. 


New Commission Members in New York 


J. F. Gilchrist Made Chairman—L. C. Godley and C. C. Lockwood 
Are New Members—Transit Commission Becomes a 
Bureau of New Public Service Department 


OVERNOR SMITH on April 20 

appointed John F._ Gilchrist, 
present chairman of the State Tax 
Commission, to succeed George Mc- 
Aneny as chairman of the New York 
Transit Commission, whose term ex- 
pired on April 16. Mr. Gilchrist is ap- 
pointed for the long term of nine years. 
The other new members of the commis- 
sion will be Leon G. Godley of Brooklyn, 
who is to serve for six years, and for- 
mer State Senator Charles C. Lockwood 
of Brooklyn, who is appointed for three 
years. Mr. Lockwood is the Republican 
member. The appointments of Mr. Gil- 
christ and of Mr. Lockwood immedi- 
ately were confirmed by the Senate, on 
motion of Senator Knight. The ap- 
pointment of Mr. Godley was referred 
to the committee on finance as a 
necessary part of Senate procedure. 

The two retiring members of the 
Transit Commission in addition to 
Mr. McAneny are Gen. John F. O’Ryan 
and LeRoy T. Harkness. They went 
out of office recently with the expira- 
tion of the old transit law. Governor 
Smith has since signed the bill, recre- 
ating the transit commission. 

Under the reorganization of the state 
government as provided for in the 
Hughes plan the Transit Commission 
will become a bureau within the new 
Public Service Department. It will 
have regulatory functions, similar to 
the Public Service Department proper, 
but will be confined in its jurisdiction to 
transit in New York City. The Demo- 
crats attempted, despite the Hughes re- 
port, to abolish the Transit Commission 
entirely and to transfer its functions 
to the Board of Transportation in New 
York. 

Mr. Gilchrist was born in New York 
City on Oct. 12, 1873. He was educated 
in the public schools and a business col- 
lege. He worked for the Thomas J. 
Pope Sons’ Company, metal dealers, 
until 1897, and then went into the in- 
surance business, where he remained 
until he was appointed Under Sheriff 
ef New York County in 1908 by Sheriff 
Julius Harburger. Mr. Gilchrist, like 
Governor Smith, was a protégé and 
friend of the late Thomas F. Foley, 
Tammany leader, and for many years 
was secretary of Mr. Foley’s district 
organization, the Downtown Tammany 
Club. When Mr. Smith was elected 
Sheriff, he retained Mr. Gilchrist as 


Under-Sheriff and the latter served 
another term in that office under Gov- 
ernor Smith’s successor. At the begin- 
ning of the Hylan administration Mr. 
Gilchrist was appointed Commissioner 
of Licenses and later became a mem- 
ber of the Board of Purchase. On 
Jan. 9, 1923, Governor Smith named 
him as a member of the State Tax 
Commission for a term ending Dec. 31, 
1928, and a few weeks later. appointed 
him president to succeed Walter W. 
Law, removed on charges. 

Mr. Godley is a lawyer. He was 
born in Corning, N. Y., and has lived 
in New York City for 25 years. He is 
a graduate of St. Lawrence University 
at Canton, N. Y., and the Brooklyn Law 
School. Mr. Godley had been an as- 
sistant corporation. counsel for three 
years when he was appointed in Janu- 
ary, 1914, a Deputy Police Commis- 
sioner in the Mitchel administration. 
He was in charge of police work in 
Brooklyn and conducted many of the 
police trials. Mr. Godley studied law in 
the office of the late Edward M. Shep- 
ard and for a time was Mr. Shepard’s 
secretary. 

Mr. Lockwood, like Mr. Gilchrist, is 
a native New Yorker. He was born in 
Brooklyn in 1877. He was educated in 
the public schools and the New York 
Law School. He was elected to the 
Assembly in 1913 and to the State 
Senate in 1914, 1916, 1918 and 1920. 
During his last term as Senator he was 
chairman of the joint legislative com- 
mittee on housing, which conducted an 
investigation, with Samuel Untermyer 
as counsel, and recommended many bills 
to correct the conditions disclosed, most 
of which became laws. In 1921 Mr. 
Lockwood was the anti-Tammany candi- 
date for Comptroller on the “coalition” 
ticket. He has been active for years 
in Brooklyn Republican politics and is 
now chairman of the Kings County Re- 
publican committee. 


Public Relations Department 
Under Janet Converse 


The public relations department of 
the Los Angeles Railway, Los Angeles, 
Cal., has been reorganized and mate- 
rially expanded to include a Speakers’ 
Bureau, Reference Bureau and Library. 
It has been placed under Janet Con- 
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verse, who for several years was in 
charge of the Los Angeles office of the 
California Railroad Commission. For 
some time prior to that Miss Converse 
was identified with the Los Angeles 
Express. She has had an extensive: 
experience in dealing with the public 
in matters pertaining to public utility 
regulation. 


Paul Emile Mercier New Member 
of Montreal Commission 


Paul Emile Mercier, well known en- 
gineer in eastern Canada, has been 
named by the provincial government to 


succeed the late Dr. L. A. Herdt as. 


member of the Montreal Tramways 
Commission, Montreal, Canada. Dr.. 
Herdt was vice-president of ‘the com- 
mission, and will be succeeded in that 
position by J. S. Archibald, member of 
the commission since its inception, while 
Mr. Mercier becomes its third member. 
The commission was created by the 
tramways contract in 1918. This is the 
first change in its personnel. He was 
chairman for the Montreal Park & 
Island Railway in 1896; rodman and 
leveller for. the Canadian Pacific Rail- 
way, 1897-1898; assistant engineer, 
Dominion Public Works, 1899; district 
engineer, Yukon territory, 1902; district 
engineer, Quebec, in 1904 and engineer 
in charge of the Canadian Northern 
Railway, 1907. . 

Mr. Mercier returned to private prac- 
tice in 1914, and the year following be- 
came deputy chief engineer for the city 
of Montreal, the chief engineer being” 
then Georges Janin, who died overseas 
during the war. In 1915, Mr. Mercier 
became chief engineer, and later on was 
director of public works at Montreal. 
In 1918 he became consulting engineer 
for the city, a position he has occupied 
since that time. Mr. Mercier, the 
author of many works, is a professor at 
the Polytechnique School, Montreal. 

Mr. Mercier was born in 1877 at St. 
Hyacinthe. He studied at St. Mary’s 
College, Montreal, and took up his en- 
gineering course at the Polytechnique 
School, Montreal. From this institu- 
tion he was graduated with the degree 
of B.S. : 


“Jeff”? Leaves the Los Angeles 
Railway 


J. G. Jeffery, who has been head of 
the public relations department of the 
Los Angeles Railway, Los Angeles, Cal., 
since May 38, 1920, became assistant 
manager of the Los Angeles Downtown 
Shopping News on April 12. 

One of Mr. Jeffery’s jobs, and an im- 
portant one, too, has been the task of 
editing Two Bells, a herald of good cheer 
and co-operation published by and for 
the employees of the Los Angeles Rail- 
way. Advisedly is the word “task” used 
in this connection. “Jeff,” as he is 
known far and wide in Los Angeles, is 
not the type that ever Jets a thing be- 
come a task. Two Bells proves this. 
No paper so well done as is this is ever 
a task to the hand that produces it. 
One can’t remain genuinely jovial at a 
task. The two things are not consonant. 
And Two Bells has always been jovial. 

Jeff has succeeded in covering up the 
biographical facts about himself, but 
no man doing the kind of work he has 
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been doing can fail to write into the 
product that he turns out an index to 
what he really is and stands for. 

His work ranks Jeff high. The very 
first sentence of his valedictory be- 
| speaks the sense of proportion that he 

has preserved in all the work that he 
‘has done for the company. Of himself 
he says that he “was appointed office 
boy of the public relations department 
May 3, 1920, and on May 4 of the same 
year was made director of public re- 
lations.” 

To revert to the first paragraph of 
|| this account, the statement is made that 
| Jeff will be assistant manager of Down- 

| town Shopping News. That sounds 
prosaic. But nothing that Jeff ever 
tackles is likely to become prosaic to 
him. He is not built that way. He will 
|| control circumstance when he can, but 
'| when it is no longer possible for him 
to do that Jeff will make circumstance. 
| Appreciation has a big place in the 
heart of a man of this type. So it is 
not unexpected that he is found sign- 
ing himself off in these words: “The 
editor wishes to thank the thousands 
who have offered sympathy, the hun- 
dreds who have offered advice, the 
dozens who have offered news and the 
one who offered a drink.” There is 
craftsmanship even in this sentence, 
which, while it arranges the offers in 
the order of their preponderance, pre- 
serves the spirit of proper importance. 
| A bright, particular star has passed out 
| of the public relations firmament. 


Herbert B. Flowers, president of the 
New Orleans Public Service Company, 
New Orleans, La., for the past three 
years, was elected president of the 
Southwestern Geographic Division of 
the National Electric Light Association, 
which met at Galveston, Tex., during 
the week ended April 17. 


W. A. Jeffrey, assistant joint pur- 
_chasing agent of the Memphis Power 
_ & Light Company and the Memphis 
| Street Railway, Memphis, Tenn., has 
| been elected president of the Memphis 
Association of Purchasing Agents. Mr. 

| Jeffrey has been connected with the 
purchasing agent’s office of the Mem- 
phis companies since Aug. 1, 1920. 


Peter J. Drexelius has started -work 
as assistant corporation counsel of 
the claims division of the Department 
of Street Railways, Detroit, Mich. 

For seven years he served as deputy 
county clerk. He is a graduate of the 
Detroit College of Law. The appoint- 
ment was made by Charles P. O’Neil, 
corporation counsel. 
| Truman C. Curtiss has reconsidered 
his decision to withdraw as superintend- 
ent of transportation of the Chicago, 
| Aurora & Elgin Railroad, Elgin, II, 
| and will retain his position with the 
company, recently taken over by the 
Insull interests. Mr. Curtiss has been 
connected with the companv eighteen 
years. He was made superintendent of 
transportation ten years ago after hav- 
| ing been superintendent of the Aurora, 
Ill., city lines. 
| Mark Russell has been made manager 
of the Hutchinson Interurban Railway, 
| Hutchinson, Kan. He succeeds J. M. 
Stoddard, who resigned recently. Mr. 
| Russell entered the service of the 
| Hutchinson company in 1916, and ex- 
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cept for a short period during the war 
he has been with that property ever 
since. Beginning as a conductor, he 
transferred to the shops in 1918 and 
served as shop foreman, master me- 
chanic and superintendent. 


M. H. Frank Has New Honor as 
Head of Wisconsin Association 


M. H. Frank, the new general man- 
ager of the Wisconsin Power & Light 


Company, Oshkosh, Wis., has been 
elected president of the Wisconsin 
Motor Coach Association. Mr. Frank 


has had wide experience in the railway 
Meld. He was first identified with the 
Lake Shore & Michigan Southern Rail- 
road, part of the New York Central, 
at Elkhart, Ind. Later he served with 
the Fort Wayne Electric Works in Fort 
Wayne, and some time after this asso- 
ciation became affiliated with the Indi- 
ana & Michigan Electric Company as 
assistant construction engineer, then as 
resident engineer. In 1913 he assumed 


M. H. Frank 


the position of assistant testing engi- 
neer for the Fargo Engineering Com- 
pany in Jackson, Mich. 

Always interested in changes which 
would broaden his experiences, Mr. 
Frank in June, 1916, entered the em- 
ploy of the Galesburg Railway, Light 
& Power Company in Galesburg, Ll., 
and served with that company until 
April, 1918. Here he had direct charge 
of all construction work. He also man- 
aged the city railway and interurban 
systems along with his work of general 
operation covering the generation and 
distribution of electricity for light and 
power purposes. In that same year, 
1918, he joined the forces of the East- 
ern Wisconsin Electric Company at 
Fond du Lac, now known as the Wis- 
consin Power & Light Company, as 
manager of the gas and electric end 
of the busiriess. Four years later he 
became manager of the electric util- 
ities of the Eastern Wisconsin Electric 
Company, supplying the city of Sheboy- 
gan. On Jan. 1, 1924, he assumed 
management of the electric railway 
lines as well. In that position he suc- 
ceeded B. W. Arnold. Early in the 
present year Mr. Frank was promoted 
to general manager. 

’Mr. Frank was graduated from Pur- 
due University in 1912 as an electrical 
engineer and in 1915 received an ad- 
vance degree of electrical engineering. 
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Obituary 


Prof. Louis Anthyme Herdt 


Prof. Louis Anthyme Herdt, Mac- 
donald professor of electrical engineer- 
ing at McGill University and vice-chair- 
man of the Montreal Tramways 
Commission, Montreal, Que., died on 
April 11. Professor Herdt was born in 
Trouville, France, in 1872. He was 
educated at McGill and in Belgium. 
He returned to Montreal and was at 
McGill University successively as 
demonstrator in electrical engineering, 
lecturer, assistant professor, associate 
professor and head of the department. 
Professor Herdt was president of the 
Electrical Service Commission of 
Montreal, a member of the Engineering 
Institute of Canada and a Fellow of 
the American Institute of Electrical 
Engineers. He was appointed in 1905 
Officier d’Académie de France and Chev- 
alier de la Légion d’Honneur in 1923. 


F. J. Pryor 


Frank J. Pryor, secretary-treasurer 
of the American Electric Power Com- 
pany, Philadelphia, Pa., died on April 
11. He was 59 years old. 

Mr. Pryor was born in Pottsville, Pa., 
in 1866 and at the age of nineteen was 
graduated from the University of Penn- 
sylvania in arts and sciences. As a 
young man he entered the service of the 
United States Customs Department in: 
Philadelphia. He became identified with: 
the American Electric Power Company 
about 30 years ago. 


F. O. Bailey, manager of sales of the 
Gold Car Heating & Lighting Company, 
New York, died at his home in Brooklyn 
on April 14. 

Williard Gilbert Carlton, superintend- 
ent of power, Electric Division and 
Grand Central Terminal, New York Cen- 
tral Lines, died recently in Yonkers. 
Prior to accepting the post he held with 
the railway in 1905 he was employed in 
the engineering department of the Com- 
monwealth Edison Company in Chicago. 
Mr. Carlton was born in Warren, III., 
58 years ago. He was graduated from 
the College of Engineering at Cornell 
University. Mr. Carlton went with the 
New York Central Railroad as superin- 
tendent of power for the Electric Divi- 
sion on Oct. 1, 1905, about a year pre- 
vious to initial electrical operation. On 
Jan. 1, 1915, he was appointed super- 
intendent of power, Grand Central 
Terminal, in addition to his other duties, 
which positions he held until his death. 
He was in charge of the operation of 
power stations, substations, transmis- 
sion and distribution system, terminal 
service and boiler plants, and of the 
supply of heat, light and power to the 
buildings in the Grand Central Terminal. 

John J. Walsh, station inspector on 
the southern division rapid transit lines 
of the Brooklyn-Manhattan Transit 
Company, Brooklyn, N. Y., died re- 
cently. Before going to Brooklyn in 
1899 he was employed as a conductor 
on the Scranton Railway, Scranton, Pa. 
He was trustee for the rapid transit 
lines from 1918 to 1923. Mr. Walsh 
was born in Danville, Pa., 50 years ago. 
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Manufactures and the Markets 


News of and for Manufacturers—Market and Trade Conditions 
A Department Open to Railways and Manufacturers 
for Discussion of Manufacturing and Sales Matters 


Merchants at New York Offer 
to Aid City 


Representatives of eighteen of the 
largest civic associations in New York 
held a joint meeting on April 14 and 
adopted a resolution asking Mayor 
Walker to appoint a committee of cit- 
izens to advise him in transit matters. 

The meeting also went on record 
in favor of the following principles: 
(1) That new subways should be built 
as rapidly as possible. (2) That “the 
ideal to be aimed at is unification of 
new and old lines so far as possible.” 

It was proposed that a third prin- 
ciple be indorsed to the effect that the 
associations represented were opposed 
to municipal operation of subways, but 
this was deferred as not a pressing 
question at this time. 

L. R. Eastman, president of the as- 
sociation, said the purpose was to help 
the city authorities, not criticise or 
interfere with them. 


Seattle Wants 80 Cars! 


Seattle is in a quandary. It wants 
to purchase 80 cars for its Municipal 
Railway, but it does not want to pay for 
them; that is, on the terms it appears 
to be possible to arrange. It wants 
to pay for the cars with paper which 
it proposes to give to the car builders, 
but it objects to the terms of discount 
which might have to be imposed in a 
proceeding of this kind. The street rail- 
way department is without funds. It 
admits that. Still it wants the cars. 
As a matter of fact, D. W. Henderson, 
superintendent of the railway depart- 
ment, is persistent in his advocacy of 
their purchase. He does not purpose to 
be caught unawares. 

Under Mr. Henderson’s direction 
drawings for the cars are now being 
made. He says the new ears will 
weigh 31,000 lb. each, compared with 
54,500 lb. for the old cars. The saving 
estimated by him on the new cars is 
placed at about $200,000 a year in 
labor, maintenance and power. It is 
Mr. Henderson’s job to save wherever 
he can, for the Seattle Municipal Rail- 
way is doing none too well. The city 
books show that the street railway 
made a profit of $369,430 in 1924. The 
margin last year was $25,746. For the 
first. two months of 1926 the system 
shows a loss of $12,103. That has its 
bearing on the probable purchase, but 
it is somewhat far removed from pres- 
ent considerations. The shrill voice of 
the opposition says “Buy buses.” How- 
ever, this apparently is not taken seri- 
ously. 
that the bond ordinance might be con- 
strued to be invalid under a provision 
of the state law which prohibits issu- 
ance of revenue utility bonds for re- 
placements. 

After all, Seattle is not really after 
more cars—it is after better cars. Bet- 


More disconcerting is the fact: 


ter cars are a fetish with Mr. Hender- 
son, who knows their pulling power. In 
city circles doubt seems to be pretty 
well dissipated that a way out will be 
found. Meanwhile, the question is 
being bandied about by the newspapers. 
The bond ordinance was enacted more 
than three months ago. It authorizes 
an issue of $1,875,000 of bonds for the 
purchase of 80 cars, the construction 
of a garage for the railway’s buses and 
improvements to track and roadway. 


Business Gains in April 


Continued gains in business for the 
first two weeks of April over the same 
period of the previous year are seen 
from the latest weekly figures covering 
business conditions reported to the De- 
partment of Commerce. The volume of 
distribution, indicated by figures on car- 
loadings and check payments, was 
larger than in any other comparable 
period. The output of bituminous coal 
and beehive coke during the first week 
of April was larger than a year ago, 
while lumber production and the vol- 
ume of new building contracts awarded 
recorded similar changes from the cor- 
responding week of 1925. The total 
value of building awards in 86 states 
during the first fourteen weeks of 1926 
was about 25 per cent larger than dur- 
ing the same period of 1925. 


Westinghouse Billings Rise 


Billings of the Westinghouse Electric 
& Manufacturing Company for the 
quarter ended March 31 last, which 
closes the company’s fiscal year, are 
estimated at $45,000,000, against $40,- 
650,000 in the corresponding quarter 
of the preceding year. Billings for the 
nine months to Dec. 31, 1925, were 
$122,253,533. Indicated billings for the 
fiscal year ended March 31, 1926, are 


Meeting of Exhibit Committee for A. E. R. A. Convention 


Seated, left to right: Col. J. H. Alexan- 
der, chairman; S. J. Cotsworth, B. A. 
Hegeman, Jr., C. . Clark, A. L. Price, 
L. W. Shugg. Standing, left to right: Fred 


$167,000,000, comparing with $157, 880. | 


292 actually billed during the year 
ended March 31, 1925. 
equivalent to 6 per cent. Bookings for 
the fiscal year are estimated at $180,- 


000,000, against actual bookings in the } 


preceding year of $150,000,000, or a 
gain of 20 per cent. 


Exhibit Plans Are Made 


Committee Meets to Consider Policies | 


for Cleveland Convention of A.E.R.A. 
—Facilities Good 


Facilities for the 
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Si 


installation and | 
dismantling of exhibits at the annual | 


convention of the American Electric |) 


Railway Association to be held in the . 


public auditorium, Cleveland, Ohio, Oct. } 


4 to 8, will be exceptionally good. Ata 


meeting of the exhibit committee of | 


the association, held in Cleveland on | 
April 15, the possibilities for exhibits 
of all kinds were discussed in detail. — 
Roy Frisbee, assistant manager of 
the auditorium, stated that several | | 
large and heavy exhibits have been | 
held in the building, 
handling of cumbersome materials. 
no casé.has there been any exceptional j) 


difficulty experienced, nor has there been |) 


any shortage of adequate labor of any 
classification. 

The committee voted its appteciatiail | 
of the resolutions passed by the execu- 


calling for | ; 
In | 


tive committee of the association in || 


setting aside Wednesday, Oct. 6, for. 
exhibit inspection and in barring hotel | 
exhibits and demonstrations at any | 
place other than that designated by the | | 
association. 


land convention committee covering the | ; 


use of exhibition buildings and facili- 4) 


Contract with the Cleve- il f 


ties was read and approved. The con- | 
tract is now ready for execution by the || 
proper officers of the association. 

Rules 
apply in connection with the coming 


and regulations which will j| 


exhibit are in course of preparation. | 


It is planned to send these out o 
June 1 to all members, together wit 
application blanks and diagrams. Frog] 
Dell, who directs the exhibit, 
written all 


suggesting that they make their exhibit } 
plans now. This will save inconvenience | 
or possible disappointment later on |), 
when reservations are made. 


Cc. J... Dell, R. Roy, 
Holden, C. R. Sor 
A. M. Robinson, A. Frank Paul, A. L. 
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| $300,000 Improvement Program 
| in Syracuse 


A $300,000 improvement program for 
| this year in Syracuse, N. Y., has been 
| announced by Benjamin E. Tilton, vice- 
president and general manager of the 
| New York State Railways. The pro- 
| gram includes addition of three new 
| buses, with a capacity of 29 passengers 
| each, and operation of a new express 
| truck service between Syracuse and 
Rome. Four motor trucks will be pur- 
chased for this purpose. The largest 
| item in the program is an expenditure 
| of $85,000 for work in connection with 
| the widening project at Onondaga and 
| Salina Streets in the downtown section. 
_ Several smaller repaving projects are 
on the list. During the year the New 
| York State Railways will install 3 
| miles of new overhead trolley wires and 


| way equipment. 


American Locomotive and 
Railway Steel Spring Merge 


Merger of the American Locomotive 
/ Company and the Railway Steel Spring 
| Company was approved on April 20, 

when the stockholders of the former 
- concern voted to authorize a change in 
capitalization. 


Foreman Training to 
Be Considered 


_ Foreman training and the question of 
| wages are two important subjects which 
| will be discussed in an industrial group 
_ meeting to be held as a part of the 
_ fourteenth annual meeting of the Cham- 

ber of Commerce of the United States 

at Washington May 11 to 13. The pro- 
gram for this group meeting is being 
prepared by the department of manu- 
facture of the national chamber, and 
_| leading industrialists in all parts of the 
' country are to attend. 
__A. J. Brosseau, president Mack 
| Trucks, Inc., New York, will preside at 
_ the meeting. Discussion will be opened 
by two outstanding figures in the manu- 
| facturing field. Following this there 
' will be a general discussion of the sub- 
| ject for the purpose of giving those 
_ in attendance an opportunity to present 
| their views. In announcing the pre- 
| liminary program for the meeting, the 
| chamber’s department of manufacture 
| says that the two subjects are among 
| the most important industrial questions 
of today, calling for the concerted at- 
tention of manufacturers. It is evident 
that this latter category might well be 
expanded to include transportation 
agencies and all forms of industrial 
| activity in which large bodies’ of men 
as employees are required. With re- 
gard to the question of foremanship 
| training, the department says that re- 
| stricted immigration, elimination of 
waste and lost motion, the need for re- 
| storing as far as possible the old-time 
relation between the employer and em- 
| ployee which obtained in the days of 
| ae small shop, are some of the reasons 
that industry is giving special atten- 
_.tion to the selection and training of 
| Men occupying important supervisory 
| positions at the lower end of the in- 
| dustrial ladder. 


purchase considerable maintenance of 
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New Cars for Gary and Hobart 


Three all-steel motor passenger cars 
have been built for the Gary & Hobart 


Traction Company, Hobart, Ind., by 
G. C. Kuhlman Car Company. They 
have a seating capacity of 44, accom- 
modations for 81 passengers’ being 
provided in the regular passenger 
compartment and thirteen in the smok- 
ing compartment. Specifications follow: 


Weight: 
WAT OM GariesnayedsPalleaiivi's. eye taiese le (oss 20,700 Ib. 
Pick, Gwith motors)... ven... -. 19,120 lb, 
PUGUIIGe Mi Meigs se sstiviss «2... 2,700 Ib, 
Patel lewemepemesesetemunederecaristalet esis exe a! oss 42,500. 1b. 
Bolster centers, length.......... 21) Lt.ae im. 
MOM eth OVET IAW. woke awit oss. 44 ft, 8% in. 
Truck wheelbase ................5 ft. 4 in. 
WAGE OVER abies sve thtc- o.oo 8 ft. 8% in. 
Height, rail to trolley base....10 ft. 11% in. 
IBOds2  eeamMit Lente Ae... .. All steel 
MT ESVUOW LI MAT salprae acciabosss ies! 5 >, Mahogany 
leiensihton vars SS, Oe aE er Agasote 
DLS ghee © Sayles. <9 ot er Arched 
AR DRARECS Pains waists, «ick eens e's General Electric 
APOMIDENG 1. Seta eiaiesniikk wxeX va wees Channel 
CAT SISRAISSVSUCID (ca cikeste see Faraday 
Car trimmings) oe a ssc. Statuary bronze 


Center and side bearings............. Brill 
MOMPTESSORA) Vijajasaleier sisceasve! areneteleteleylae CP. 27B 
CC OBELOES rile x cicletoder ee «eile unis G.E.K35 PP 


No. 63 brackets 
Curtain material. ..Pantasote double-coated 


Destination signs....... Illinois, perforated 
dash sign 
Door operating mechanism........ National 


Pneumatic air and manual 

Buse aNaLeenohaltene aferanener ol alton state Steel pilot 
Gears) and) pinions. «2. <0 wise ws Electrical 
Manufacturing, solid 

Osige Sabie hac Peacock staffless 
Heater equipment...... Railway Utility 22, 
truss plank 

Headlights....Golden Glow roof type HDB, 
12 in. reflector 

Lightning arresters GE-MD 


ILO LOWES sieterrite tall Four GH-2471, inside hung 


BAD Ge 1s Ua oe ae Se Rie SRO re ON Ce Enamel 
FRESISTORS) sae atia Aal et tee coe ace ec te tae: Ohmer 
Sanders ween ty eavadeoers Four Ohio Brass, air 
Sash fixtures). 2); Edwards lock and lift 
COGS I Stn enclol ole ony cava aol Brill reversible 
Seating ‘material sf) icc iuikehiwe ere h ather 
Stoptrea asin isu ecw een Rey haven ane eeeuee Feralun 
Trolley catehers \.)) ) 0.2 Sow Ohio Brass: 
EYOMGY PUASO) ais sled ay. wile coke United States 
ETI Cla Saar ony bal varr cy alpuepsu tive awe asks Brill 77-H-1 


Ventilators....Nine N-L exhaust with grill 
WARGEIS Seale caciet iii siecle ois 26 in. diameter 


Use of Oil Shows Rapid Increase 
—Coal Slower 


World production of petroleum in 
1925 was 1,065,220,000 bbl., a new high 
record and a total of 54,000,000 bbl. 
larger than that of 1924. The figures 
show that the competition of fuel oil, 
which is such a factor in the United 
States, is world-wide, and is the great 
underlying cause for the depression in 
the coal fields of Great Britain and on 
the Continent. 

In 1925 the world production of coal 
was 1,368,000,000 tons, only 26,000,000 
tons greater than in 1913. Prior to 
that time the average normal growth 
was 38,000,000 tons per year. Thus, in 
a twelve-year period, there has been 
less than one year’s normal growth. 


Haskelite Business Picks Up 


One indication of the success which 
the new modernizing campaign is meet- 
ing is furnished by the volume of busi- 
ness placed recently for Haskelite and 
Plymetl, the light-weight body materi- 
als manufactured by the Haskelite 
Manufacturing Corporation, Chicago. 
Twenty-three different companies have 
ordered Haskelite or Plymetl or both 
for street railway cars and more than 
twenty are represented in the bus or- 


ders which are now under construction 
or have just been delivered. The latest 
car order is from the Chicago & Joliet 
Electric Railway for Haskelite to be 
used for roofs, headlinings, and inside 
linings on ten new interurban cars to 
be built by the Cummings Car & Coach 
Company. 


Trolley Wire Output in 1925 


On the basis of reports from nearly 
all the wire drawers of the United 
States in respect to their delivery of 
trolley wire, the American Bureau of 
Metal Statistics estimates the total 
manufacture of this kind of copper wire 
at 6,650 short tons in 1925, as compared 
with 5,100 tons in 1924. Over the 
seven-year period 1919 to 1925 the total 
delivery amounted to 37,500 tons. 


Graham Brothers Leave 
Dodge Organization 


Announcement has been made of the 
purchase of the balance of the Graham 
Brothers’ interest in Dodge Brothers 
Motor Company by Dodge interests. 
This decision of the directors of Dodge 
Brothers to exercise its option on the 
remaining 49 per cent of the common 
stock held by the Graham brothers 
will result in confirmation of the plan 
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set in motion last fall by the Dodge 
management to secure a substantial 
position in the motor truck and bus 
field. In November Dodge Brothers 
acquired a majority interest of 51 per 
cent in the Graham brothers’ business. 

It is understood that the Graham 
brothers do not own any Dodge stock 
at the present time, their holdings hav- 
ing been taken over by Dodge interests 
several weeks ago. Ray A. Graham, 
formerly general manager of Graham 
Brothers, stated that the Graham 
brothers left the Dodge organization 
entirely of their own volition and that 
the friendliest feeling exists between 
the new administration and themselves. 
Having disposed of their entire hold- 
ings of Graham Brothers Truck Com- 
pany, they have made no plans for the 
future other than that they intend to 
take a long-deferred rest. 


Brown Boveri Net Earnings 
$1,708,690 


Combined earnings of the American 
Brown Boveri Electric Corporation and 
subsidiaries for 1925, irrespective of 
date of acquisition, show a balance of 
$1,708,690 after depreciation and inter- 
est but before taxes. This equals more 
than eight times the annual dividend 
requirements on the 7 per cent cumu- 
lative preferred stock, after allowance 
for dividends of $3.81 on outstanding 
participating stock. : 

The report, which is the first issued in 
pamphlet form, contains a description 
of the corporation’s scope of operation. 
It points out that the products of 
acquired companies are non-competitive 
but related within the electrical indus- 
try. The volume of business being 
booked is in excéss of that of a year 
ago. The report says in part: 


The Camden plant now has enough for- 
ward business on its books to enable con- 
tinuance of current rate of activity for a 
year. 


Springfield Will Consult 
Tastes of Patrons 


Following the example set a year 
ago by the Grand Rapids Street Rail- 
way, Grand Rapids, Mich., of inviting 
its patrons to make a choice of the kind 
of car best adapted for use in their city, 
the Springfield Street Railway, Spring- 
field, Mass., has invited its riding pub- 
lic to make similar suggestions. It 
desires an expression of opinion as to 


Metal, Coal and Material Prices 


Metals—New York April 20, 1926 
Copper, electrolytic, cents perlb.......... 13,875 
Copper wire, cents per lb 16.00 
Lead, cents per]b........... 7.80 
Zine, cents perlb...........-. 7.30 
Tin, Straits, cents per lb 62.50 


Bituminous Coal, f.o.b. Mines 


Smokeless mine run, f.o.b. vessel, Hampton 
Roads; CTOSSLOMBiaes cele cies yee seri elstelyiave $4. 
Somerset mine run, Boston, net tons....... 1 
Pittsburgh minerun, Pittsburgh, net tons.. 1. 
Franklin, Ill., sereenings, Chicago, net tons |. 
Central, Ill., screenings, Chicago, net tons u 


Kansas screenings, Kansas City, net tons. . 50 
Materials 
Rubber-covered wire, N. Y., No. 14, per 

TOO £65 Soest stents e wi aais ace MME wae o's sr $6.25 


6 
Weatherproof wire base, N.Y., cents perlb. 18. 
Cement, Chicago, net prices, without bags + 


Linseed oil (5-bbl, lots), N.Y., cents per !b. 11.00 
White lead in oil (100-lb. keg), N. Y., cents 

IODD s,s Saycraleeteleareccisistoresaleid bee ccrrets ake ath 15.50 
Turpentine (bbl. lots), N. Y., per gal...... $0.99 
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the type and fittings for a car soon to 
be built, with the idea of adopting such 
a car as a basis for future units to be 
purchased. This suggestion has al- 
ready borne fruit and many helpful 
ideas have been submitted. 

It is expected that the car will be 
built in a local shop in Springfield. By 
the use of certain materials which will 
give rigidity and strength with less 
weight than heretofore it is hoped by 
the company that a car can be built 
which will compare favorably with the 
de luxe type motor buses in appearance 
and comfort. 


Rolling Stock 


Pennsylvania Railroad, New York, 
has asked the Interstate Commerce 
Commission for permission to issue 
$17,030,000 of 63 per cent equipment 
trust certificates. _.Among the equip- 
ment to be secured by this issue are 
twenty coaches intended for use on the 
company’s electric lines. 

Fort Smith Light & Traction Com- 
pany, Fort Smith, Ark., expects the 
early arival of six new street cars 
which will replace older equipment now 
in service. 
with plush seats and will embody last- 
minute features in comfort and pleas- 
ing appearance. 

Burlington Street Railway, Burling- 
ton, Iowa, has purchased through the 
Iowa Southern Utility Company four 
additional 25-passenger city type Mack 
buses. These will be placed in service 
in Burlington on a 24-mile route at a 
10-cent fare. The schedule calls for 
continuous operation of eighteen hours 
a day. 

Hamilton Street Railway, Hamilton, 
Ont., Canada, will order new equipment 
if the franchise draft agreed to by the 
company and the City Council’s special 
street railway committee is approved. 
The schedule for the first year provides 
for 24 new cars, eight buses or cars; 
second year, twelve new cars, four buses 
or cars, and the third year, twelve new 
cars, four buses or cars. 


Track and Line 


Berkshire Street Railway, Pittsfield, 
Mass., will lay double track on North 
Street, Pittsfield. Excavating is well 
under way. 

Milwaukee Electric Railway & Light 
Company, Milwaukee, Wis., has adopted 
plans for the laying of new rails on 
East Water Street from Michigan 
Street south to the East Water Street 
bridge in conjunction with the city’s 
repaving project. This improvement, 
one of the largest track construction 
jobs facing the company this year, will 
require 90 days to complete and. will 
cost $55,000. 

United Railways & Electric Com- 
pany, Baltimore, Md., can extend’ the 
Preston Street line from the present 
terminus at the Preston Street car- 
house to a point near the new plant of 
the Southern Can Company. It is 
planned to make the plant and the sur- 
rounding territory a large industrial 
development. The Board of Estimate 
recently approved this extension. 


The cars will be equipped ~ 
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Power Houses, Shops and 
Buildings 


Newport News & Hampton Railway. i 
Gas & Electric Company, Newport — 
News, Va., plans to spend approx 
mately $500,000 in improvements and 
expansion. Contracts for a part of this _ 
work include an addition to the power 
station. 

Eastern Massachusetts Street Rail- — 
way, Boston, Mass., is planning alter- 
ations and repairs to its carhouse at 
Melrose, Mass. Bids for the work will 
be received until April 20. The com- 
pany is also receiving bids until April 
26 for alterations to the carhouse on 
Winthrop Street, Taunton. 


Trade Notes 


J. L. Ray has been appointed the | 
general supply sales manager of the | 
Graybar Electric Company, New York, | 
N. Y. Previous to his appointment | 
Mr. Ray was manager of the supply 
and equipment department of this com-’ 
party. oN (i 

Allis-Chalmers business in continen- 
tal Europe will be handled through an- 
organization recently incorporated . 
Allis-Chalmers (France), with head- 
quarters at 3 rue Taitbout, Paris. H.I. 
Keen, who has been manager of Huro- 
pean sales through the company’s dis- | 
trict office in Paris, will be the man- 
aging director of the new organization. 
The company has maintained for many | 
years an office in London at 728 Salis- _ 
bury House, London Wall, F. C. 2. 


New Advertising Literature 


International Oxygen Company, New- | 
ark, N. J., has issued a bulletin de- — 
scribing various types of welding and 
cutting equipment. In addition to’ 
complete outfits for welding and cutting 
service a full line of accessories for 
this type of work is illustrated in the 
booklet. : ay 

Universal Crane Company, Cleveland, 
Ohio, has issued a leaflet calling atten- 
tion to the important feature of mobil- — 
ity which it claims for its crane in 
general construction use. 

Ohio Brass Company, Mansfield, 
Ohio, has issued a reprint in booklet 
form of an article entitled “Gas Welded 
Bonds on the Erie” by C. A. Nichols, 
signal supervisor of the Erie Railroad. 
The article first appeared in the March 
issue of Railway Signaling. R. 

General Electric Company, Schenec. 
tady, N. Y., has issued a leaflet illus 
trating various industrial haulage loco- 
motives of the storage battery type. 
Mechanical data and principal specifica 
tions on the 60-ton locomotive are 
given, and there is in addition a trac- 
tive effort-speed curve. - As stated ir 
the leaflet, particular application for 
this type of locomotive is found i 
handling heavy loads for short hauls 
as‘is demanded in yard shifting, sto 
service, quarries, etc. The day’s w 
is handled economically, as no po 
is consumed while idle between trips. 
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In Cleveland—< tne Fifth city” 


Kuhlman Type ‘‘K”’ Steel Coaches and Electric Cars 
are co-ordinated to insure maximum service 


ee OeOOEOOEee———————E—E—E——E—E—Eee 
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| The addition of motor coaches, ing and important Ohio city. 

having Kuhlman ‘Type “K” It is only natural for such an ex- 
Steel Bodies, to the service pro- perienced transportation system 
vided by its front-entrance cen- as the Cleveland Railways to use 
ter-exit cars, also built by Kuhl- motor coaches which protect its 
man, has enabled the Cleveland patrons from injury. Kuhlman 
Railways Co. to provide the Type “K” motor coaches and 
necessary transportation fe-  ~ electric cars are both principally 
quirements of this rapidly grow- of steel. 


Copy of Leaflet No. 301 furnished on request 


(i THE J.G. BRILL COMPANY 


PHILADELPHIA,PA. 


AMERICAN Car Co — G.C.KUHLMAN CaR Co. — Wason MAnNFs Co. 
st touIs mo. CLEVELAND, OHIO. SPRINGFIELO,MASS. 


The old cars were good enough 
in their time; but times have 
changed. More attractive trans- 
portation is demanded and a 
lower operating cost is neces- 
sary, both afforded by modern 


light-weight cars. 


Georgetown 


Modern one-man cars have increased 
net receipts 102% for the Kentucky 


Traction & Terminal Company 


Reliability, so vital a factor 
in railway operation, has 
not been sacrificed in the 
equipment produced by 
General Electric to effect 
reductions in car weights. 
Be sure to retain this reli- 
ability by maintaining 
original equipment quality 
with the use of duplicate 
G-E parts. 


For three years’ operation, 
operating costs per 'car-mile: 


Miaimtenance-of way and’ structure ea, oem. ae 3. SNGESS 
Maintenance of equipment: : 4s ane eee 157ets: 
POWett late ncd a .6c 5... 0. Ue ES ac eee en ee 3.4 cts. 
Conducting) transportation... 2.4. 22. eee ae eee 8.1 cts. 
Traticies 6 age oie «2. 5. aah io ae eee OrSictsy 
Generallandsmiscellaneous../).-- eee eee 3.6 cts 

PROC ae isis). « < scare bi sella gs SRR ee eee 20.6 cts 


Modern Interurban Equipment: 


otalewerpehtiof cars |"... 2. sane See ee eee 25,180 lb. 
WMotorsp4-20 hip. 2. 2... 4... pee eee GE-264A 
Control=single-end.....7.4. 2.) se eee eee G-E type K-35 
AT DRAKOCS| Ae oi. otic dels G-E with safety car control 
(Compressors si)... 6 as ee G-E type CP-27B 


GENERAL ELECTRK 


Winchester 


11-71 


